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FOREWORD

This historical report.results from efforts by
all staff agencies in this headquarters. The author
wishes to extend his sincere thanks to each person
who contributed.

Because Civil Air Patrol is a civilian corpora-
tion, most of the documents attached to this narrative
are CAP corporate documents, rather than Air Force
work and efforts of the HQ CAP-USAF staff. While
this is a departure from standard Air Force historical
documentation, it ig the only means by which the narra-
tive history can be supported and by which the efforts
of the HQ CAP-USAF staff can be shown.



FOREWORD: ¢« ¢ o o o o o o s o s o o o o &
TABLE OF CONTENTS + 4 « ¢ o ¢ o s o o o o
LIST OF SUPPORTING DOCUMENTS. +« « o o o o
CHRONOLOGY OF EVENTS. o o 2 ¢ ¢ ¢ o o o o
CHAPTER I, COMMAND, . . o o s o o o o o o
ORGANIZATION: « ¢ o o o s o o o o o &
MISSION « o 5 o o o o o o o o o o o o
SUPPORTING THE MISSION., o o s ¢ o o o
Leadership. « ¢« ¢ o ¢ o ¢ ¢ o o o

General Membership. - « o « o o« &
Business Membership . « ¢« ¢« ¢ o &

General Aviation Membership . . .

CHAPTER II, OPERATIONS: &+ o o o o o o o o

GENE RAL [ ] L] o . [ ] [ ) L] L] e ° L] L] [ ] L] L

DIRECTORATE OF EMERGENCY SERVICES (DOS)

Search and ReSCU€ « s o o o o o o

Disaster Relief . o o o o « o o &

DIRECTORATE OF CURRENT OPERATIONS (DOO)

Rental Aircraft Budget. « « « .+ o
ALrlift o o o o o« o o o 6 o 0 s
DIRECTORATE OF SENIOR TRAINING (DOT).
Senior Member Training Program, .
Other Senior Member Activities. .

AWArdSe. « o o ¢ o o o 5 o 5 o o o

vii

© 0 [¢ ] LN () [+)3 [+)} w L= [ w w N ol = "

10
10
11
11



DIRECTORATE OF COMMUNICATIONS (DOK). o - « 11l
CAP Radio Stations ¢« o « o o o o o o o 11
CAP Radio Station Licenses . o o o o o 12
Radioteletype. 2 o o e s o o o o o o o 12

Emergency Locator Transmitter (ELT)
° Training Stations ¢ o & 0 o2 o o e o 12

Radio Interference . o« s« o« s o o o o o 13
CAP-USAF Regulation Updates. . « « . » 13
HQ CAP-USAF Telephones « ¢« = o« ¢« o o o 13
HQ CAP-USAF Radio Station. + »« o o « o 13

Region Liaison Office (RLO) Radio Sta-
tions L] L ° o e [ ] L] o © ° ° L[] L] [ L] 13

Key Personnel. « o o o s s o o s « o o 14
CHAPTER III, PERSONNEL . o 4« o o o o o o o o o 15
GENERAL L[] ° L] ° ° ° [ ] ° L] L L] o L] ° L] ° [ ] l 5

Directorate of Military Personnel and
Reserve Affairs . « « + ¢« o o « o« o 15

Directorate of CAP Personnel (DPY) . . 16
Directorate of Data Processing (DPD) . 17

CHAPTER IV, AEROSPACE EDUCATION AND CADET ACTDIV-
IT IES -] -] o o L] L o o ° o o ° o e o o -3 L o 1 8

GENERAL L] ° . [ ) L] L] . o . o ° o [ ° o [ ] ° o l 8

National Congress on Aerospace Education
(NCAm . L] o L] ° (-] L] o L ] L] o o [ L] o 18

Aerospace Education Projects . « » - o 18
Aerospace Education Publications . . . 19

National Aerospace Education Advisory
Comnd.ttee (NAEAC) ¢ e & 0o o6 e o o o 20

Regional Directors of Aerospace Educa-
tion (RDAE) Meeting « o s « « o o « 20

-
-
P-

[ Y]



CHAPTER

CHAPTER

Project Lodestar « +« « o o o o o o « o 20
Cadet Programs . « « o « s o o« o o o o 20
Summer Encampments . « « « o o o o o o 23

Audio-Visual Communications Division
(EDV) o [ o ° ° ° o ° o ° o [ ] o ] 24

Key Personnel . . ¢ ¢ o s o« o o o o o 24
V, PLANS AND PROGRAMS .+ o & o o o o o 25
CAP National Board Meeting . ... . o . 25

CAP National Executive Committee (NEC)
Me et ing [} ° L] o [ ] o L] e o o L ° [ (-] 2 5

National Commander's 1975 Evaluation of
CAP Wings (WEEP). & o o o o o o o o 26

1976 Criteria for the Wing Effectiveness
Evaluation Program. - s « » o & o o 26

VI, CHAPLAINCY ACTIVITIES. ¢ o o o o o 27

GENERAL. ® 6 0o 6 e o o 0 & o o e o o o o o 27'

CHAPTER

Christian Encounter Conferences (CEC) . 27

National Chaplain Committee (NCC) Meet-
ing ° L] o ° [ (-] ° o o 9 o L] L] ] L (-] 2 7

Memorial Service for All Deceased CAP
Members o a ] -] -] ) o -] [} © -] [ [] ] 27

Outstanding Chaplain of the Year Award 28

"Values for Living" Submitted to Free-
dom's Foundation. . + o « « o o o . 28

Other Chaplaincy Activities. . . . . . 28
Key Personnel. . o « o« o o o « o o o . 28

VII, DIRECTORATE OF INFORMATION. . ., . 29

GENERAL. ° L] o . o ° L] ° . ] ] © o ® L] ] o 29

Brochures and Leaflets . . . o o . . . 29

Summer Activities. . « o ¢« o o 0 o o . 29

iv



Letters to GOvernors . « « « »« o« « « « 30
Unit Information Programs. . o« « « . o 30
CAP NEWS + ¢ & o o o o o s o ¢« o « o o 30
Photographic Production. . . . . . . . 31
Recruiting and Retentign 31
Radio, Television, and'Pictorial a o o 32
Other Projects of OI ... &« 4 o &« o « o 32

CHAPTER VIII, ACTIVITIES OF OTﬁER STAFF AGEN-
CIES ° [ [ ] [ . [ L] L] L] o L] .0 L] (] ° ° . . L 33

INSPECTOR GENERAL (IG) ¢ « o o ¢ o ¢ o o o 33
Key Personnel. . + o o o « o o o ¢« o« o 34
DIRECTORATE OF SAFETY (SE) « o o o o o s o 34
STAFF JUDGE ADVOCATE (JA)e o o o o« o o o o 34
Key Personnel.: « o o o« o« o 2 o o o o & 35
DCS/COMPTROLLER (AC) & &« « o o o o o o o o 35
DIRECTORATE OF ADMINISTRATION (DA) e o o o 36
Facility Utilization Project . . . . . 36
Hill Study « ¢ o o o o o o o « o« o o o 36
Corporate Title Change « « o o o o o o 37

Administrative Communications and Docu-
mentation Division- « o « o o o o o 37

Publishing Division. « « = « s s o « o 38
DCS/LOGISTICS (LG) &+ o« o o o « « o o o« o o 38
Authorization Register Changes . . . . 38
Relocation of USAF-CAP Liaison Offices 38
Host-Tenant Support Agreements . . . . 39

Corporate Aircraft . « ¢« o « o ¢« o« « « 40

.



Department of Defense Excess

Motor Vehicles in Support of

Other Actions of LG:e o - o« &
CHAPTER IX, MISCELLANEOUS ¢ o o o«
ABSTRACTS o+ o o © o o o o o o o
GLQSSARY OF ABBREVIATIONS, « + &

LINEAGE AND HONORS DATA. - « o

vi

Property.

CAP

40
40
40
42
43
45
49



lo.

11,

12,
13,
14,
15,

le.

SUPPORTING DOCUMEN\T

— emm = am e e e G S —— -— emm = et e e —

' Special Order AA-1496, Department of the AF,

Washington, D. C., 15 Jul 75. (p 3)

Personnel Action Orders NHQ 30, Nat HQ CAP,
Maxwell AFB AL, 30 Dec 75. (p 4)

CAPM 50-5, "Observer Manual," 8 Aug 75. (p 6)

Ltr, FCC to HQ) CAP-USAF, subj: Reguesting
Waiver of Rules, 1 Jul 75. (p 12)

Ltr, DOK to HQ COMD/XOG, subj: Request for
Action in Eliminating Footnote US10 from FCC
Rules and Regs, 18 Nov 75. (p 13)

CAP-USAF Reg 100-5, "Radio Freguency Authoriza-
tions, Call Signs, Station Codes," 21 Nov 75,
(p 13)

Pamphlet, "1975 Listing of College, University
and School Systems Aerospace Education Work=-
shops,"” 15 Apr 75. (p 18)

Booklet, "Amelia Earhart, Task Cards," APS #1.
(p 19)

Booklet, "Gen Billy Mitchell, Task Cards," APS
#2. (p 19)

Booklet, "Eddie Rickenbacker, Task Cards," APS
#3. (p 19)

CAP-USAF Reg 50-1, "Aerospace Education Workshops
and Associated Airlift and Orientation Flights
in Military Aircraft," 29 Sep 75. (p 19)

Booklet, "Scholarships and Grants (Information
and Application Procedures)," 20 Dec 75. (p 19)

Booklet, "1975 National Cadet Competition, General
Information Test," 16 Jul 75. (p 20)

Report, "National Aerospace Education Advisory
Committee," 31 Oct 75. (p 20)

Pamphlet, "Preliminary Agenda Itéms, RDAE Meeting,"
10-12 Nov 75. (p 20)

Pamphlet, "1976 Cadet Special Activities, Appli-
cation and Selection." (p 20)

vii

)

&



17.

18.

19,

20.

21.

22,

23.

24,

25,

26. .

27.

28,

29,

30.

31.

32,

Booklet, "CAP National Board Meeting Minutes,”
3=-4 oct 75. (p 25)

Booklet, "Minutes of NEC Meeting, Maxwell AFB
AL, 13 Dec 75. (p 25) .

Booklet, "Report of National Chaplain Committee
Meeting," 3-5 Oct 75. (p 27)

Booklet, "vValues for Living," Vol. I - Part IV,
Moral Léadership, Nov 75. (p 28)

Pamphlet, "CAP 34th Anniversary Kit," Some
Preliminary Suggestions, Nov 75. (p 32)

Leaflet, "Business Member Newsletter," Jul 75.
(p 32)

Pamphlet, Schedule--Inspection Programs (AF Form
503), Nov 73. (p 33)

Ltr, IG to Region and Wing Comdrs, CAP, subj:
summary of General Inspection Reports--CAP Wings,
25 sep 75. (p 33) ‘

Pamphlet, "Status of Operating Funds," 30 Sep
75. (p 35)

Pamphlet, "Status of Operating Funds," 31 Dec
75. (p 35)

Ltr, JACL to AF/REV, 8ubj: Applicability of
the Privacy Act to CAP, 5 Dec 75. (p 37)

Ltr, LG to HQ COMD USAF/LGX, subj: Utilization
of 661X0 AFSC, 30 Dec 75. (p 38)

Ltr, LG to USAF-CAP LO, New Jersey Wing, subj:
Relocation of USAF-CAP LO New Jersey Wing, 12 Nov
75. (p 38)

Ltr, LG to USAF-CAP LO, Wisconsin Wing, subj:
Relocation of USAF-CAP LO Wisconsin Wing, 23 Jul
75. (p 38)

Ltr, LG to USAF-CAP LO, Montana Wing, subj:
Relocation of USAF-CAP LO Montana Wing, 29 May
75. (p 38)

Ltr, LG to USAF~CAP LO, Mississippi Wing, subj:
Relocation of USAF-CAP LO Mississippi Wing, 16 Sep
75. (p 38)

viii



33.

34,

35,

36.

37.

38,

39.

Ltr, LG to USAF-CAP LO, South Carolina Wing,
subj: Relocation of USAF-CAP LO South Carolina
Wing, 13 Nov 75. (p 38)

Ltr, LG to HQ COMD USAF/LGSV, subj: DOD Excess
Property (semiannual report), 19 Jan 76, (p 40)

Ltr, LG to USAF-CAP RLO, SW, subj: Support of
CAP Supply Depot, 28 Oct 75. (p 40)

Ltr, LG to HQ COMD USAF/LG, subj: AF Special
(FX) Supply Account, 15 Nov 75. (p 40)

Pamphlet (AF Form 601b), Recquest for Flight
Simulator, 7 Mar 75. (p 40)

Ltr, AF Audit Agency Office to H() CAP-USAF/CC,
subj: Commanders Audit Program Report 1344-3,
Property Controls, CAP, Maxwell AFB AL, 15 Aug
75. (p 41)

Ltr, LG to CV, subj: Commanders Audit Program
Report 1344-3, Property Controls, 26 Aug 75.
(p 41)

ix



CHRONOLOGY OF EVENTS

1 July 1975 - 31 December 1976

3=9 Jul CAP National Staff College,
Maxwell AFB AL. (p 10)

16 Jul-5 Aug International Air Cadet Exchange,
all CAP wings. (p 20)

3=4 Oct National Board Meeting/Convention,
St. Louis MO. (p 4, 25, 27)

3-4 Oct National Aerospace Education
Advisory Committee Meeting, St.
Louis MO (p 20)

1-7 Dec CAP's 34th Anniversary, celebrated
by all units. (p 32)

7 Dec CAP Sunday, ohserved by all units.
(p 28)

13 Dec National Executive Committee

Meeting, Maxwell AFB AL, (p 25)

28=29 Dec National Cadet Competition, Maxwell
AFB AL, (p 22)



CHAPTER ONE

"COMMAND

ORGANIZATION

At the close of this historical reporting period,
personnel of Headquarters Civil Air Patrol-United
States Air Force (HQ CAP-USAF) looked toward the begin-
ning of the 35th year of Civil Air Patrol's (CAP'S)
service to mankind. CAP celebrated 34 years of service -
to humanity on its birthday--1 December 1975. The
occasion focused attention on CAP's origin back in
1941--just six days before the sneak attack on Pearl
Harbor,

CAP was originally organized to combat the sub-
marine menace, which plagued the shorelines of this
nation and was sinking United States (US) merchantmen
and tankers at the rate of two or three each day,
sometimes within sight of awe-struck onlookers on
the beaches. CAP grew from that original mission
to its present broad programs through the efforts
of its all-volunteer force and the assistance of the
US Air Force (USAF).

Fifty-seven persons were still alive at the close
of this calendar year (1975) as a result of CAP's
Search and Rescue (SAR) efforts. CAP was also credited
with 304 finds during this period. A breakdown of
figures showing CAP's SAR efforts in 1975 as compared
to 1974 is shown in this narrative report (Chapter
II, Directorate of Emergency Services, Search and
Rescue). These figures clearly show that CAP remained
the nation's foremost SAR organization. CAP was
again credited with flying approximately 80 percent
of all flying hours expended on inland SAR operations
in the US.

AF provided 273 military and civilian personnel
in support of the CAP mission. One hundred and thirteen
of these were stationed at Maxwell Air Force Base (AFB) ,
Alabama. The other 160 military and civilian personnel
served in Liaison Offices (LOs) in the eight regions
and 52 wings--one for each state plus the District of
Columbia and the Commonwealth of Puerto Rico.
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CAP was made up of some 2,000 units ranging in
size from small flights up to multi-state regions.

MISSION

HQ CAP-USAF continued to operate from Building
#714, Maxwell AFB, Alabama., The mission of HO CAP-USAF,
as stated in AF Regulation 46-4, dated 13 February
1956, continued to be:

l. To provide liaison between the Air
Force and Civil Air Patrol, and

2, To advise the Civil Air Patrol in
the conduct of its training programs.

This mission was further explained in CAP-USAF
Regulation 20-1, dated 12 June 1970: .

l. To provide command and staff supervision
over HQ CAP-USAF and its field units (Liaison
Offices) in accordance with the policies
established by Headquarters Command, USAF

(HQ COMD USAF) .,

2. To provide liaison between the USAF
and Cap,

3. To advise CAP in the conduct of its
training programs,

4. To insure that CAP accomplishes AF
objectives as an official auxiliary of
the USAF and advise CAP in organizational
and administrative matters relating to
these objectives.,

5. To furnish training materials and
logistical assistance as authorized by
law. The HQ CAP-USAF staff also functions
as the National Headquarters for CAP.

The objectives and purposes of CAP, as stated
in public law and in the Constitution and Bylaws of
CAP, continued to be:

l. Provide an organization to encourage
and aid American citizens in the contri-
bution of their efforts, services, and

resources in the development of aviation
and in the maintenance of air supremacy.



2. Encourage and develop bv example the
voluntary contribution of private citizens
to the public welfare,

3. Provide aerospace education and train-
ing, especially to its senior and cadet
members.

4. Encourage and foster civil aviation
in local communities.

5. Provide an organization of private
citizens with adequate facilities to assist
in meeting local and national emergencies.

SUPPORTING THE MISSION

Leadership

Brigadier General Carl S, Miller, USAF,
418-24-0244FR, assumed command of HQ CAP-USAF in
a change-of-command ceremony here on 29 August 1975.
He succeeded Brigadier General Leslie J. Westberg,
USAF, who retired effective 1 September 1975, after
more than 32 years of active military service. Gen-
eral Miller was transferred to this command per
Department of the AF Special Order A2 1496, dated
15 July 1975, after serving as Deputy Commander of
Fifth Allied Tactical AF, North Atlantic Treaty
Organization (NATO), with headguarters in Vicenza, Italv.

As commander of H() CAP-USAF, he directed a military
unit of professionals composed of AF officers, airmen
and Department of Defense (DOD) civilians which assisted
in the daily operation of CAP activities. He also
became one of the chief administrative officers of
the CAP Corporation, a nonprofit corporation, dedicated
to aerial and ground SAR, to assistance during times
of local or national emergencies and to aerospace
education and training,

General Miller, a much-decorated flier with some
25 years in the AF and a veteran of both the Korean
Conflict and the Vietnam Conflict, became the 13th
commander of HQ CAP-USAF., Upon assuming command he
said, "I have known of Civil Air Patrol throughout
my career and I am looking forward very much to working
with such a group of dedicated people., I am delighted
that General Jones (Chief of Staff, AF) has recognized
you as part of the Air Force and that he has given
me the opportunity to serve with the original all-
volunteer force."



On 30 December 1975, per Personnel Actions Number
NHQ 30, General Miller was given the title of Executive
Director, Civil Air Patrol, effective 13 December
1975. (Note: This action was formally approved by
the Toiporation at the Nationdl Execdutive Committee/
National Board meeting held at the Pentagon Quality
Inn on 17 March 1976.) :

On 3-4 October 1975, CAP's National Board/Con-
vention met at the Riverfront Towers in St., Louis,
Missouri. CAP Brigadier General William M. Patterson
of Baltimore, Maryland, was elected national commander
and CAP Colonel Thomas C. Casaday of Birmingham, Ala-
bama, was elected national vice commander. Both had
recently completed their second year in the positions
of chairman and vice chairman on the Board respectively.
The new titles more clearly reflected the positions
and duties of the top two CAP corporate officers. Upon
being elected, General Patterson said, "Be assured
that as your elected national commander, I feel a
deep sense of responsibility that the mandates and
the directives of the National Board are carried out,
both in spirit and intent. It is quite obvious to
me, as it has been for some two years now, that both
the National Board and the National Executive Committee
are dedicated to the proposition that this organization
must remain dynamic and viable."

General Membership

General membership in CAP showed an increase of
approximately 3,400 during this reporting period.
This was due to an intensive recruiting program which
was instigated and directed by HQ CAP-USAF. Many
units conducted extensive recruiting campaigns of
their own. Many others sought to improve the retention
status of their units. All of this added up to an
increase as indicated below:

Date Seniors Cadets
1 July 1975 35,026 26,814
31 December 1975 36,158 28,574

Business Membership. -

The Business Membership total at the close of
this historical period was 29. This represented an
increase of only 3, but there was still a good repre-
sentation from a cross section of the industrial and
aerospace community. This membership category also
showed nine members who did not desire a business
membership, but were willing to contribute to CAP,
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Business Memberships were designed for members
of the business community who desire to support CAP
through annual membership subscriptions and contri-
butions. Funds gleaned from this source were used
primarily in CAP's Emergency Services. They made
it possible to equip CAP aircraft with electronic
search equipment, thus enabling CAP to maintain its
position as number one in aerial search capability
in the US. }

" General Aviation Membership (GAM)

The GAM category of membership continued for
members of the aerospace and general aviation
community who desired to promote the objectives
and purposes of CAP through annual membership dues
and voluntary participation in CAP SAR activities.
They were not required to wear the uniform, could
not hold a CAP grade, and did not participate in
CAP's unit activities. At the close of this his-
torical period there were 323 GAM members.



CHAPTER TWO

"OPERATIONS

—-— e vt e s e Gt e @

GENERAL

The four directorates of the Deputate for Opera=-
tions (DO) were: Directorate of Current Operations
(DOO) ; Directorate of Emergency Services (DOS); Direc-
torate of Senior Training and Activities (DOT); and
the Directorate of Communications (dOK). Personnel
from thege directorates made many trips into the field
in performance of their duties. ‘' These duties included
meetings to formulate plans with such agencies as
the Defense Civil Preparedness Agency (DCPA), Air
Force Regerve (AFREE), Federal Aviation Administration
(FAA) , AF Rescue Coordination Center (AFRCC), Extension -
Course Institute (ECI), Air Un1Versity (AU) , US Coast
Guard (USCG), Aircraft Owners apnd Pilots Association (AOPA),
Federal Commuhications'Commission (PCC), and Salvation Army,

DIRECTORATE OF EMERGENCY SERVICES (DOS)

Personnel of DOS rewrote the Observer Manual
(CAPM 50-5) and made copies available to all units
of CAP. This manual contained the basic concepts
and guidance recuired to train scanners and observers
to becomg effective members of the CAP SAR team. It
was designed to help a member attain scanner status
through a prescribed amount of ground training and
one training flight. A member dould thus become &
useful part of the search team much earlier and then
continue training and gaining the experience necessary
to become a fully qualified observer.

CAP continued to be the largest civilian SAR
organization in the US. A study by personnel of DOS
revealed that CAP units flew more than 80 percent of
all SAR hours flown in the continental US under the
supervision of AFRCC. While CAP pilots and observers
flew mercy missions and aerial SAR missions, CAP
ground crews manned communications control center
facilities and assisted in emergency relief work.




Search and Rescue

CAP SAR activity increased significantly during
this reporting period. CAP forces were involved in
416 search missions, a 51 percent increase over the
first six months of 1975. A total of 14,449 hours
in 7,214 sorties were flown by CAP personnel. During
this period they located 182 search objectives and
were credited with saving 21 lives.

Following is a breakdown by wings of SAR activi-
ties:

WING PARTICIPATION IN SEARCH AND RESCUE
S I M IONS

1l July 1975 through 31 December 1975

' State/Wing Sorties Hours Saves Finds
Alabama 110 250.0 0 3
Alaska 448 931.1 14 50
Arizona 421 1,234.2 1l 4
Arkansas 292 622.8 0 13
California . . 660 1,072.9 0 16
Colorado 656 1,425.3 0 4
Connecticut 11 16.2 0 0
Delaware 0 0 = 0 0
Florida 701 1,141.8 0 7
Georgia 151 299.5 0 2
Hawaii - 2 1,5 0 0
Idaho 22 33.0 1 2
Illinois 19 36.0 0 4
Indiana 18 36.7 0 3
Iowa 13 27.0 0 3
Kansas 10 18,0 0 1
Kentucky 130 248.9 0 0
Louisiana 183 387.8 0 3
Maine 17 30.4 0 1
Maryland 7 l6.9 0 1%
Massachusetts 2 .8 0 1
Michigan 111 252.8 0 0
Minnesota 39 78.2 0 0
Mississippi ' 142 434,3 2 3
Missouri 24 48.4 0 1
Montana 56 153.8 0 1
National’ Capital 0 0 0 0
Nebraska 3 - 8.5 0 1
Nevada 346 706.1 0 6
New Hampshire ... 14 44.0 0 1
New Jersey 54 92.6 0 2
New Mexico 431 837.7 0 2

[ 3]
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State/Wing " Sorties " Hours Saves Finds
New York 12 20.5 0 l
North Carolina 191 363.4 0 3
North Dakota 39 55.1 0 1
Ohio 19 32,0 0 4
Oklahoma 36 49,5 0 2
Oregon 250 493.8 1 0
Pennsylvania 74 130.9 0 6
Puerto Rico 0 0 0 0
Rhode Island 5 4.5 0 0
South Carolina le 29.9 0 5
South Dakota 4 9.4 0 0
Tennessee 186 281.2 0 7
Texas 528 1,261.7 0 6
Utah 85 175.2 0 3
Vermont 20 33.2 0 0
Virginia 218 328,.5 0 4*
Washington 374 564.8 0 2
West Virginia 2 1.0 0 1
Wisconsin 37 84.5 1 2
Wyoming 25 42.6 1 1
TOTALS 7,214 14,449.4 21 182

* 1 find shared w/another wg

" Disaster Relief

Disaster relief missions flown by CAP wings de-
creased to two during this reporting period. The
Pennsylvania and New Jersey CAP wings assisted Civil
Defense (CD) flood relief efforts in their respective
states.

DOS statistical data revealed that the two wings
expended the following resources:

Man-days 705
Aircraft 4
Sorties 9
Flying Hours 18
Communications Units 409
Vehicles 158

Mid-winter snowstorms and spring rains with heavy
flooding were responsible for participation in eight
relief missions for the previous period. Of a less



serious nature, but equally important, CAP wings
participated in seven volunteer relief missions.
These missions included emergency blood transport,
aid to drowning victims, hurricane and flood relief.

DIRECTORATE OF CURRENT OPERATIONS (DOO)

HQ COMD USAF eliminated the Chief of Flight
Operations position. The duties of the position were
divided and distributed among the remaining personnel

in the directorate.

- Rental Aircraft Budget

The aircraft rental budget for FY 76 was set
at $360,000. HQ COMD USAF withheld $60,000 of this
amount pending demonstrated need. As of 31 December
1975, 45 percent of a $300,000 budget had been ex-
pended. Justification and mission utilization of
rental aircraft were outlined in the USAF-CAP budget.

By request of DOO, HQ COMD USAF directed the
HQ COMD USAF Data Automation Division to develop a
computer program to assist in management of the rental
aircraft program, pilot training events (CAP-USAFR
60-2) . The product has been developed, is being
tested and should be available for use in the near
future.

During this period, HQ) CAP-USAF obtained an
ATC-510 flight simulator. Initial maintenance prob-
lems precluded using the simulator for training. Long
range plans include using the simulator to train

assigned pilots in light aircraft instrument procedures.

Airlift

The majority of USAF reciprocating engine air-
craft, used for administrative support, had been
eliminated from the active fleet by 1 July 1975. This
reduction had a profound effect on the summer airlift
programs for cadets, seniors and aerospace education
workshops. Military Airlift Command (MAC) assumed
centralized management for all remaining USAF aircraft
with a passenger carrying capability.

Personnel from DOO joined representatives from
other major air commands at an airlift coordinator's
meeting in September 1975 at the Pentagon. As a
result of this meeting, MAC devised a central schedul-
ing system to facilitate command and control functions
of airlift resources. Two scheduling systems were
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established to handle airlift requegts (six or fewer
passengers) and team travel requests (more than six
passengers). It was pointed out that original prob-
lems with summer airlift centered around limited
airlift capabilities and short notification of support
by MAC. As a result of this, the administrative air-
lift system was revised where a minimum of 30 days
support notification would be given for team travel
flights.

Additional resources for airlift were realized
when MAC assumed operational control of specific
AFRES resources, The revised system and the increased
capability resulted in excellent airlift support for
the CAP National Board Meeting/Convention and the
National Cadet Competition.

DIRECTORATE OF SENIOR TRAINING (DOT)
DOT was 50 percent under-staffed for nearly all
of this period because the Assistant Director was

reassigned and the Director of Senior Training retired.

" Senior Member Training Program

Personnel of DOT updated the 1976 edition of
the Squadron Commander's Guide, CAPP 51 and sent it
to the printing shop.

DOT personnel were responsible for planning,
supervising and monitoring the 1975 annual CAP National
Staff College (NSC). This required working with per=-
sonnel of AU and AFRES. The 1975 (eighth annual) NSC
was conducted at Maxwell AFB, Alabama, 3=9 July 1975.
One “hundred eighty-four (184) senior member officers
comprised the student body. The non-availability of
base billets to support the NSC dictated half the
academic curriculum be conducted on non-duty days
(4=-6 July). While not ideal, this schedule did not
adversely affect student participation. The pre-NSC
informational mailing to students included instruc-
tional data on problem-solving and solution reporting.
The staff participated in an in-depth seminar oh the
theories of problem solving and reporting in addition
to the pre-NSC training materials mailed to the stu-
dents. The 1975 NSC received a higher overall evalua-
tion (90 percent rated it outstanding) than any NSC
to date. Course Director for the 1975 NSC was Colonel
William E. Lewis, Reserve Commander, Pacific Region.
Brigadier General Leslie J. Westberg, Commandér’
of HQ CAP-USAF, was the graduation speaker,

s
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" Other Senior Member Activities

The Director of Senior Training visited the second
annual Pacific Region Staff College, which was conducted
at the University of Portland, Portland, Oregon, 28
July-2 August 1975, The purpose of the visit was to
monitor the entire program and to evaluate its results,
Fifty-eight CAP senior member officers attended, rep-
resenting five Pacific Region (PACR) wings and one
Rocky Mountain Region (RMR) wing.

Approval was given by the National Executive
Committee (NEC) 13 December 1975 for support of the
1976 Western National Staff College in Texas. DOT
immediately began to plan to add this to the present
number of Staff Colleges.,

Awards

Senior awards presented by DOT during this period
were as follows:

National Commander's Citations 7
Gill Robb Wilson Awards 21
Grover Loening Aerospace Awards 79
Frank Borman Falcon Awards 12

DIRECTORATE OF COMMUNICATIONS (DOK)

DOK was severely handicapped by personnel vacan-
cies during this reporting period. The Director of
Communications position was converted from an AF
military slot to civil service in July and has since
been filled by the former Chief, Technical Services.,
The Chief, Technical Services position was still
vacant.at the end of this period. The Chief, Opera-
tions, resigned in October; a replacement has been
located and will report in January 1976. The technical
sergeant, who was acting Communications Administration,
was transferred out in November; a replacement is
expected in February 1976.

CAP Radio Stations

As of 31 December 1975, license records of CAP
at National Headguarters reflected a total of 18,865
radio stations. They were as follows:

L]
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Land Stations 4,792
Ground Mobile Stations 7,896
Air Mobile Stations 1,080
Private Aircraft Stations 539

Aeronautical SAR Land and
Mobile Stations 912

Very High Frequency (VHF)
Repeater Stations 84
Citizen Band Stations 3,562
TOTAL 18,865

CAP Radio Station Licenses

HQ CAP-USAF processed a total of 1,402 radio
license applications for new and modified stations
during this six-month period: (an average of 234 appli-
cations per month) .

Radioteletype

i
Radioteletypel tests being condycted by the
National Headhuarters radio station were terminated
due to lack of CAP participation. More time was
needed for members to become familiar with the re-
quired mechanical adjustments and to develop kevboard
operating proficiency.

Emergency Locator Transmitter (ELT) Training Stations

As reported in the previous period, HQ) CAP-USAF
submitted a petition to FCC reguesting waiver of the
type acceptance requirements in obtaining licenses
for ELTs operating on test or training fregquencies.
The FCC reply, letter dated 1 July 1975, reference
7210-7, stated that further consideration would be
given the petition if measurement data could be
supplied indicating that the transmitters complied
with FCC specifications. DOK personnel were unable
to obtain measurement data from the principal manu-
facturer, Emergency Beacon Corporation, and have
continued efforts to locate CAP members, or other
persons, who might have the time available, the tech-
nical capabilitv and suitable ecuipment to obtain
the measurerment data, including harronic suppression.
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Director of Communications positions (AFSC 29353),
effective 30 June 1975, Searches are underway in
each region to locate CAP members who have available
time, suitable equipment, and antennas for operating
on the AF frecuencies as alternates for the RLO radio
stations. This would permit CAP to maintain a nation-
wide communications capability with National Headouarters
and for training and emergencies. Except for Alaska,
Hawaii and Puerto Rico, CAP messages bhetween these

RLO alternate stations and their respective CAP wing
stations could he exchanged at night on CAP-assicaned
frequencies.

" Key Personnel

Maj Robert L. Dellinger, Director .of Communi-
cations, left for an overseas assigfiment on 15 August
1975,

Lt Col CGeorge W, Hillyer III, Director of Current
Operations, was transferred PCE to Dvess AFB, Texas,
on 31 August 1975, He was replaced bv Lt Col Tormy E.
Rice, who was previously assigned to HO CAP=-USAF/DOS.

Lt Col Ralph W, Barrett, Director of Senior
Training, retired from active duty on 1 December 1975,

Maj Jacob M. Bennett, .Chief of Flight Operations, .
departed PCS on 27 August to McGuire AFB, New Jersey.



CHAPTER THREE

PERSONNEL

GENERAL

The Deputy Chief of Staff, Personnel (DP) was divided
into three sections: the Directorate of Military
Personnel and Reserve Affairs (DPM/DPB); the Direc-
torate of CAP Personnel (DPY); and the Directorate of
Data Processing (DPD).

Directorate of Military Personnel and Reserve
Affairs

The HQ CAP-USAF/DP authorization was downgraded
from a colonel to lieutenant colonel authorization,
Two 73270 technical sergeant positions-were gained
to provide management and administrative support for
the Reserve Assistance Program (RAP). These resources
were made available from AF and one staff sergeant
and one sergeant were assigned against this requirement.

The personnel records of all CAP-USAF personnel
were dispersed effective 1 November 1975. This was
to comply with AFM 30-130, Volume 1, paragraph.2-3,
which stated that active AF members collocated at
an installation with a Consolidated Base Personnel
Office (CBPO) would be serviced by that collocated ,
host active duty CBPQ, regardless of command affilia-
tion. Air Force members assigned to a unit geographi-
cally separated from any CBPO would be serviced by
the CBPO that was nearest to duty location of the
member.

As of 31 December 1975, there were 831 Reservists
assigned to the CAP Reserve Assistance Program. Following
is a breakdown by region of assigned strength:

Northeast Region (NER)., o o o o .161
Middle East Region (MER). . - . . 69
Great Lakes Region (GLR): o . o o 74
Southeast Region (SER)., . « o - - 83

North Central Region (Ncg)o o o o 16
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Southwest Region (SWR). . . . - 109
Rocky Mountain Region (RMR) . . 73
Pacific Region (PACR) . . . . . 186
TOTALO © L] o L] o o L] o o [ 831
During this period 4,106 mandays were utilized
to support CAP. Among activities supported were
Aerospace Education Workshops, CAP Wing Encampments,
National Staff College, Cadet Officer School, SAR/CD
Exercises, and various Reserve Seminars. Following
is a breakdown of mandays utilized by H() CAP-USAF
and the RLOs.
National Headquarters . . . - o 923
Northeast Region (NER) . ., . . . 616
Middle East Region (MER) . - » - 505
Great Lakes Region (GLR) . . . . 547
Southeast Region (SER) . . . . . 295
North Central Region (NCR) , . . 339
Southwest Region (SWR) . . « . . 300
Rocky Mountain Region (RMR). . . 147
Pacific Region (PACR). o « o o . 434
TOTAL (] o - Q ] ] o L] o 9 04910-6

" Directorate of CAP Personnel (DPY)

During this historical period, DPY assumed respon-
sibility from DCS/Comptroller for all membership renewals.
This resulted in a more homogeneous group of functions
since DPY was already responsible for new memberships,
allowing for more streamlined procedures and badly
needed cross-training. Upon assumption of this respon-
sibility all renewal procedures were evaluated, and

greatly simplified accounting procedures were implemented

resulting in a significant improvement in operating
methods. The new procedures also resulted in manhour
savings of approximately 20 hours per month,

9)

L]
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Directorate of Data Processing '(DPD)

The Data Processing facility was physically
relocated into the basement of Building 714 during
October with a minimum of down time. No major
new systems were initiated during this period of
time,
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CHAPTER FOUR

GENERAL

HQ CAP-USAF personnel assigned to the Deputate
for Aerospace Education and Cadet Program (ED) con-
tinued to pursue the goals set forth in CAP's con-.
gressionally-sanctioned aerospace education and cadet
programs. CAP has consistently taken the leading
role in furthering aerospace education among the youth
of our nation. Its programs boast such graduates
as astronaut Frank Borman and a host of others who
have become outstanding, useful and productive members
of our society.

" National Congress on Aerospace Education (NCAE)

Mr., John V. Sorenson, DCS/Aerospace Education
and Cadet Program, served as chairman of the Planning
Committee for the 1976 NCAE, which will be held on
2-4 April 1976 at the Stardust Hotel in lLas Vegas,
Nevada. Personnel of ED were deeply involved in
planning the 1976 Congress, which is co-sponsored
by CAP, Federal Aviation Administration (FAA), National
Aeronautics and Space Administration (NASA), and the
National Aerospace Education Association (NAEA).

ED provided support to the annual Congress, which
included the critical coordination necessary for the
preparation of the agenda, and numerous planning ses-
sions culminating in many documents, printed handouts,
press kits, and articles in the CAP NEWS,

Aerospace Education Projects

Personnel of ED prepared and distributed a listing
of CAP Aerospace Education workshops for the calendar
year 1975. During this historical period, the number
of workshops conducted by region were as follows:




19

" Region " Number of Projects

GLR ¢ v v v o v o v v v o o 16
MER « v v v s 0 o o o o a0 9
NCR ¢ v v o o 0 o o o v oo 16
PACR. o « o o o o o o o o o 18
NER o o o o o o o o s o o o 17
BMR @ + 0 o s o o o« o o o o 6
SER & v v o o o s o o o+ o 19
SWR ¢ o v o o o o v o oo . B

Aerospace Education Publications

During this period a series of Aerospace Person-
ality Series (APS) Packets with task cards to complement
these packets were developed. Task cards for APS #1, '8 /
with Amelia Earhart as the subject, were developed,
printed and distributed. APS packets, including task
cards, were also developed and distributed on General = 9 /
William (Billy) Mitchell and Captain Eddie Rickenbacker-
Other packets on the Wright Brotherd, Jimmy Doolittle, 10 /
Charles Lindbergh, and General Daniel James, Jr., are :
in various stages of completion and will be printed
and distributed in the near future. -

CAP-USAF Regulation 50-1, "Aerospace Education 11 /
Workshops and Associated Airlift and Orientation Flights
in Military Aircraft," was revised and reprinted, This
regulation defined "approval" procedures for aerospace
education workshops, the procedure for recuesting military
airlift for workshop participants, and the necessary
coordination, policies and procedures with reference to
orientation flights in militarv aircraft for workshop
participants.

ED personnel revised CAPP 20, "Scholarships and 12 /
Grants," during this period. This pamphlet superseded
CAPP 20, dated December 1974, and provided general
information on the CAP Scholarship Program, a listing
of the scholarships and grants available and outlined
the procedures to be followed in applving for these
scholarships.

Staff Duty Analysis Tests recuired for Achieve-
ments 8-15 in the CAP Cadet Program were rewritten
and reprinted. As this was a controlled examination,
it was not included as a part of this historical report.
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The General Information Test for the 1975 National
Cadet Competition was written and printed during this
period.

13 /

" National Aerospace Education Advisory Committee (NAEAC)

The NAEAC met in St. Louis, Missouri, 3-4 October
1975, in conjunction with the National Board/Convention.
The committee convened the afternoon of 3 October and
the morning of 4 October. ED personnel prepared a

report of this meeting and distributed to all interested 14 /

parties.

Regional Directors of Aerospace Education (RDAE) Meeting

The RDAE Meeting was held at Maxwell AFB, Ala-
bama, 10=12 November 1975. Personnel of ED attended
and prepared a report of the agenda items,

- Project Lodestar

The Project Lodestar Meeting was held at Maxwell
AFB, Alabama, 8-9 December 1975. This project was
designed to provide the faculty of the University of
Montevallo with an overview of aerospace and suggest
approaches for instituting an aerospace education
program at Montevallo.

Cadet Programs

Personnel of ED prepared and distributed the
Cadet Special Activities Brochure for 197¢. This
brochure explained the criteria for application and.
selection of cadets for the summer activities, includ-
ing the qualifications and regquirements checklist.

International Air Cadet Exchange (IACE) -
The IACE, which was conducted from 16 July-5 August
1975, was designed to promote goodwill, understanding,
and fellowship among the world's youth through a common
interest in aviation. It involved 183 cadets and 21
escorts, as well as 185 foreign cadets and 22 foreign
escorts representing 21 countries,

In addition to IACE, personnel of ED managed
seven separate cadet special activities involving
383 cadets at 11 locations during this period. A
brief description of each activity follows:

Communications-Electronics Course (CEC) -
This activity was conducted in two separate two-week
courses held at Keesler AFB, Mississippi. A total

15 /

16. /



21

of 20 cadets attended the first clags held from 8-23
July 1975, and 21 cadets attended the second class
from 23 July-7 August 1975. Lt Steve Spears, USAF,
served as project officer for both classes. Lt Col
William Seery, USAFR, was the activity director for
Class II. Two additional reservists assisted the
activity directors,

Federal Aviation Administration Cadet
Orientation Program (FAACOP) ~ Hosted by the FAA
Academy at Will Rogers Field, Oklahoma, and Tinker
AFB, Oklahoma, the FAACOP was held from 7-15 July
1975, Forty cadets attended the course. Lt Col
Clayton Corrigan, USAF, USAF-CAP LO, Oklahoma Wing,
served as overall project officer while Mr. Dick
Boylan served as FAP project officer. Lt Col
Charles H. Tucker, USAFR, was activity director and
was assisted by three additional reserve staff officers.

Space Flight Orientation Course (SFOC) -
This activity was conducted at Redstone Arsenal, Alabama,
from 29 July-6 August 1975. Thirty=-six CAP cadets
attended. Project officers were Mr. Richard Pratt,
NASA, Marshall Space Flight Center and Ms. Jo Holt,
USAMC Protocol, Redstone Arsenal. Lt Col.Charles. R.
New, USAFR, was activity director. Two additional
reserve staff officers assisted the activity director.

Air Training Command Familiarization Course
(ATCFC) - The ATCFC was held 5-13 August 1975 at three
sites. Fourteen cadets attended at Craig AFB, Alabama.
The project officer was Lt Edward L. Tucker, USAF, and
the activity director was Major William R. Pigott,
USAFR. Twelve cadets attended at Vance AFB, Oklahoma.
Project officer was Major David Richardson, USAF, and
activity director was Major Oral G. Sizemore, USAFR,
Twelve cadets attended at Webb AFB, Texas. Project
officer was Lt Al Leitch, USAF, and activity director
was Major William B, McGee, USAFR., One additional
reserve officer assisted each of the activity directors.

Air Force Logistics Cadet Orientation Program
(AFLCOP) - The AFLCOP was held 16-24 July 1975 at
three sites. Ten cadets attended Robins AFB, Georgia.
Project officer was 2d Lt Randall L. Turner, USAF.
Lt Col Hardy B. Smith, USAFR, was activity director.
Twentv-one cadets attended Tinker AFB, Oklahoma. Col
Johnnie Bovd, CAP, Oklahoma Wing Commander, served
as the project officer. Activity director was Lt Col
JoBeph’ M, Strahs, USAFR. Eichteen cadets attended
McClellan AFB, California. Project officer was Major
Lawrence C. Cox, USAF. Activity director was Major
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Fred O. Reinhardt, USAFR., Two additional reserve
staff officers assisted the.activity directors. .

Medical Services Orientation Program (MSOP) -

This activity was conducted at Sheppard AFB, Texas,
from 29 July-8 August 1975. Fifteen cadets attended.
Project officers were Captain Hazen P. Rafuse, USAF,
and Lt Lee Skertich, USAF, from the School of Health
Care Sciences. Lt Col Jacob €. Schleichkorn, USAFR,
served as the activity director. Three additional
reserve staff officers assisted the activity director.

National Cadet Competition (NCC) - Originally
scheduled for 29 August-l September 1975 in Dallas,
Texas, this activity was postponed bv the National
Commander due to airlift problems. It was rescheduled
and conducted on 28-29 December 1975 at Maxwell AFB,
Alabama. One team from each of the eight regions
competed, Teams were composed of 18 members, one
drill commander and two alternates., Capt Robert L.
Scott, Jr., USAF, served as project officer. He was
assisted by the ED staff and five reserve officers.

A winner and runner-up trophy was presented in each
of the three areas of competition. A sweepstakes
trophy was awarded for the best overall performance
in all three events. A sportsmanship award was also
presented. Winners were as follows:

Sportsmanship Award Southeast Region (FL)

Physical Fitness Competition lst Place, Middle
East Region (NC),
2d Place, Northeast
Region (NY) :

Cadet Bowl lst Place, Great
Lakes Region (OH),
24 Place, Middle
East Region (NC)

Drill Competition Winner, Southwest
Region (TX) Runher-up,
Middle East Region
(NC) :

Sweepstakes Winner Southwest Region
(TX) Runner-up,
Great Lakes Region
(on)

The following activities were recommended for
inclusion in the national "Cadet Special Activities"
program and represented the expansion of an existing
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program or a new activity being conducted for the
first time. All were established as national Cadet
Special Activities at the conclusion of the trial
program:

Ranger Schools - The CAP Ranger School
Program was expanded into a nationwide activity to
provide a trained ground SAR capabilitv to complement
the flying SAR capability. Ranger schools were con-
ducted at Hawk Mountain, Pennsylvania, from 12-20
July 1975 and at Jackson, Mississippi, from 9-16
August 1975, Both schools were open to male and
female cadets and offered a curriculum of basic in-
struction in ground SAR techniques. Project officer
for the Pennsylvania School was Lt Col John McNabb,
CAP, Maj Fred Graham, CAP, was project officer of
the Mississippi school.

Experimental Aircraft Association Fly-In -

" This activity was conducted for the first time as a
trial cadet activity from 26 July-5 August 1975 at
Oshkosh, Wisconsin, during the 23d Annual Experimental
Aircraft Association Fly-In. Twenty-two cadets
attended and participated in marshalling, safety,
convention programs, control center and parking. They
had the opportunity, during their free time, to observe
gypsy controllers in control towers, welding, wood-
working, gluing, sheet metal and engine fabricating
workshops. Three senior CAP memberd assisted in con-
ducting this activity. The Experimental Aircraft
Asgociation Fly-In was established as a national cadet
special activity at the conclusion of the trial program.

General Aviation Survey - A joint FAA-CAP
general aviation survey was conducted on Saturday,
23 August, and Tuesday, 26 August 1975, at 245 air-
ports in the 50 states and Puerto Rico. During this
two~-day survey, CAP cadets interviewed general aviation
pilots to systematically gather important information
about general aviation and how it melds into the
national aviation system.

" Summer Encampments

Cadets attending summer encampments. . 5,514

Seniors attending summer encampments . 802
(escorts, directors, etc.)

Military bases supporting summer
encampment8. o o o o © o o o o o e o 45

Civilian installations supporting
summer encampments . o o o o ° o o o o 26
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Audid—Visual‘Communicétions‘Division (EDV)

EDV continued its widely diversified and out-
standing support to CAP and H() CAP-USAF. This section
completed roughs, color sketches, layouts, comprehen-
sives, photographs, and designs to assist the various
staff agencies within the headquarters.,

" Key Personnel

Mr. D. H. Laing reported on 3 November 1975 as
a Programs Analyst with the Cadet Program,
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CHAPTER FIVE

PLANS AND PROGRAMS

CAP National Board Meeting

CAP held its National Board Meeting and Convention ' 17

in St, Louis, Missouri, on 3-4 October 1975, Over

1,200 CAP members attended and participated in seminars,
special committee meetings and training programs as

well as related social functions. CAP Brigadier

General William M, Patterson was elected to his third
term as National Commander, CAP., (This position was
known as National Chairman until changed by the National
Board on 1 September 1975).

As Office of Primary Responsibility (OPR) for
these functions, Plans and Programs (XR) was responsible
for overall coordination and planning. This included
site selection one year in advance; negotiating the
contract with the Hotel Convention Manager for meeting
rooms, guest rooms, banquet facilities and complimentary
rooms for honored guests; preparing an Operations
Plan assigning support responsibilities to other HQ
CAP-USAF staff agencies; preparation and distribution
of the agenda thirty days in advance of the meeting:;
preparation of the conference program; supervising
the set-up of meeting rooms, serving as floor manager
of the National Board Meeting; and editing National
Board Meeting Minutes,

CAP National Executive Committee (NEC) Meeting

The NEC was the corporate policy-making body
when the National Board was not in session. XR was
project office for the quarterly NEC meetings. In
this capacity, XR was responsible for soliciting
agenda item inputs, preparation and coordination
of the agenda and distribution to NEC members thirty
days in advance of meeting date. For meetings held
on Maxwell AFB, Alabama (13 December 1975), and at
locations in other cities, XR coordinated and arranged
billeting, transportation, feeding facilities and
prepared meeting rooms; served as floor manager during
the meeting, and prepared, edited and distributed

minutes of NEC meetings., 18 /

/
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Corporate officials met only twice during this
period. They met at the National Board Meeting in
St. Louis, Missouri, on 3 October 1975, and at the
scheduled NEC Meeting at Maxwell AFB, Alabama, on
13 Decdmber 1975.

National Commandexr's -1975-Evaluation of -CAP Wings

, The evaluation program provided a uniform method
of evaluating wing progress and achievement and served
as a management tool for commanders in that it showed
both deficiencies requiring command action and progress
deserving recognition. As project office for the
National Commander's Evaluation, XR provided a monthly
feedback report of data to each CAP wing commander; a
semi-annual progress report showing achievement in
each of the 24 evaluating items and a year-end report
showing total achievement and ranking of all 52 wings
in the 24 evaluation areas.

1976 Criteria for the Wing Effectiveness Evaluation

Program (WEEP)

WEEP criteria, formerly known as the National
Commander's Evaluation for wings, was revised and
continued to be based on inputs from the staff and
the field. XR assigned and adjusted point weights
of individual items for command emphasis. These
recommendations were then presented to the Commander,
HQ CAP-USAF, for his final determination on the
revised criteria for 1976, This revised criteria
was comprised of 16 evaluation areas instead of the
24 areas previously evaluated.



CHAPTER SIX

CHAPLAINCY ACTIVITIES
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GENERAL

USAF manning in the Chaplain's Office (HC) under-
went drastic changes during the July-September 1975
quarter. The Staff Chaplain retired and was replaced
in August 1975. One major was reassigned and one
" colonel was retired effective 1 September 1975. The
colonel slot, which had been reduced to a 1t colonel
slot, was restored to the original grade. Duties
and responsibilities of the staff, consisting of one
chaplain, one enlisted member, and one civilian, were
realigned to balance the loss of personnel in certain
areas and to insure the smooth operation of the office.

Christian Encounter Conferences (CEC)

One hundred and thirty CAP cadets took advantage
of the opportunity for moral leadership training and
spiritual growth by participating in five CECs held
during the summer at Silver Bay, New York; Thousand.
Oaks, California; Estes Park, Colorado; Mo Ranch,
Texas; and Mars Hill, North Carolina.

National Chaplain Committee (NCC) Meeting

-The NCC met in conjunction with the National
Board at its annual meeting 3-4 October 1975, in St.
Louis, Missouri. Seventy-five CAP chaplains from
- various wings and regions attended. The keynote
speaker at the luncheon on Friday, 3 October 1975,
was Dr, Martin H. Scharlemann, Concordia Seminary,
St. Louis. HC prepared a report of this meeting
and made distribution to all CAP chaplains.

" Memorial Service for all Deceased CAP Members

For the first time in the history of CAP, HC
conducted a memorial service for all deceased CAP
members. Three CAP chaplains assisted in the service.
The service was held on Friday afternoon, 3 October
1975, in the historic 0ld Cathedral (the Basilica
of Saint Louis, the King), located near the famous
Arch in St. Louis and just across the street from
the meeting site o6f the National Board.

19 /
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" Outstanding Chaplain of the Year Award

From recommendations submitted to HC, Chaplain
(Lt Col) william. G. DePierro, CAP, of the Fort Vancouver
Composite Squadron, Washington Wing, was selected as the
1975 recipient of the Thomas C. Casaday Unit Chaplain
of the Year Award.

- "values for Living"™ Submitted to Freedoms Foundation

Part IV of "Values for Living," written in June 20/
1975 by four AF Reserve Chaplains assigned to HO
CAP-USAF and published in November 1975, was submitted
to the Freedoms Foundation 1975 Awards Program. Since
the topics in Part IV were baBed on the bicentennial
theme, this edition was considered especially appro-
priate as an entry during the celebration of the nation's
200th birthday.

Other Chaplaincy Activities

To celebrate the founding of CAP, 7 December 1975
was observed as "CAP Sunday." Ceremonies were observed
in CAP units and in the home parishes of CAP chaplains
and visiting clergy. -

Statistics revealed that during this period HC
monitored the activities of 1,031 CAP chaplains and
approximately 350 ministers, priests, or rabbis serving
CAP units as visiting clergy and that the number of
man~-hours contributed by these dedicated volunteers
totaled 136,252,

Staff Chaplain (Col) Mervin R. Johnson, receéivéd
the Legion of Merit (First Oak Leaf Cluster) in a
ceremony 17 December 1975 at HQ) CAP-USAF,

Key Personnel

[ ]

Col Mervin R. Johnson assumed duties as Staff
Chaplain on 27 August 1975, upon the retirement of
Col Ralph R, Pace. 2

The Assistant Staff National Chaplain, (Col)
Joseph T. O'Brien, retired from active duty on 1 Sep-
tember 1975,

Chaplain (Maj) Kenneth W. Henschel, Chief, Pro-
fessional Division, was transferred PCS on 1l July
1975,
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CHAPTER SEVEN

"DIRECTORATE O F INFORMATTION
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GENERAL

The. Directorate of Information (0I) personnel con-
tinued their efforts to affect plans that were de-
signed to acquaint the general public with CAP's
message, despite manpower cute early in FY 75.

Recruiting and retention efforts began to show
favorable results in both cadet and senior membership.

Efforts were exerted to continue the use of
single-spaced materials and both sides of the page
in order to effect a saving in paper stock.

Brochures ‘and Leaflets

To offset a steady decline in membership, person-
nel of HQ) CAP-USAF combined efforts with CAP members
to instigate an accelerated recruiting and retention
drive. Many units held their own recruiting drives
at various fairs, schools and open house ceremonies.
All of these efforts placed an even greater demand
on OI for information materials. Increased costs in
paper stock forced personnel of OI to come up with
ideas for cutting the amount of paper stock used and
the types of materials produced.

More than 20 leaflets and information brochures
were designed or revised during this period., Nearly
one-half million of these were distributed through
the more than 2,000 units, mostly for recruiting pur-
poses.

Personnel of OI also responded to approximately
2,000 letters from pre-teen and teenage youth, many
in foreign lands, seeking information about the USAF
and CAP,

" Summer Activities

An increased interest in the various summer
activities placed a greater demand for news and photo-
graphic coverage on personnel of OI. Many special
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releases and photographs were submitted to editors
and writers for many of the aviation and teenage
oriented publications. A number of publications
requested by letter or by telephone facts pertaining
to some special activity which they considered of
interest to their readers. All of these requests
received full support from OI personnel and questions
were answered and photographs were supplied when
available. An accurate account of these releases
could not be kept since most of them did not answer
OI's request for clippings.

In addition to the above, more than 80 news
stories were prepared and distributed to some 200
different sources throughout the nation.

Personnel of OI continued the "Letters to
Governors" Project. This project was designed to
acquaint the governor of each state with the activi-
ties of CAP in his respective state. These letters
were written to a newly inaugurated governor, or to
the incumbent governor when a change of wing commander
was made in his state. Each letter included data
on the number of CAP units in that state, membership
(both cadets and senior members), the number of rated
pilots, the number of aircraft (corporate-owned and
privately-owned), the name and address of the wing
commander and a brief summarv on the performance of
the CAP wing in the state concerned.

Unit Information Programs

One of the most important functions of OI was
monitoring the information programs at the unit level
of CAP. Personnel of OI guided and supported the
thousands of amateur, volunteer CAP unit information
officers (IO) across the nation.

Personnel of OI continued to encourage the use
of the Information Officer's Training Course, which
had been sent to the field for use by units.

OI personnel also completely rewrote the Informa-
tion Officer's Handbook (CAPM 190-1), and incorporated
the former CAPR 190-1 into it,

CAP NEWS

OI continued to publish CAP NEWS and distribute
it nationwide to some 62,000 members and subscribers.

»
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In March 1975 the NEC cut the CAP NEWS budget in
half, Because of this, the publication was distrib-
uted on a bi-monthly basis beginning with the July
1975 issue.

" Photographic Production

The increase in recruiting and retention and
the accelerated activities in both senior and cadet
programs caused an increase in some portions of the
workload of the photographic laboratory. There was
a decrease in the number of work orders; however,
most of the requirements increased, thus making for
more work in the department. Following is a break-
down of the workload for this historical period:

Color slides (35mm, mounted) . . 1,200

Prints (8 X 10) ¢ © o o & s o o 180

Prints (5 %x 7)o o s o o o o o o 500

PrintS (4 X 5)0 ° o ° ° o o ° o 10

Black and white film expoéures . 1,400

Work orders. o « s« o o o o o o o 60

In addition to the above, OI also fulfilled the

requirements of AFR 95-6, "Still Photographic Documen-
tation," adding some 20 photographs (8 x 10, b/w glossy)
to the workload of the Photographic Laboratory.

Recruiting and Retention

After several years of a declining membership,
the downward trend was reversed with a 3,400 member-
ship increase in 1975, The increase in membership
was attributed to a campaign to convince CAP unit
commanders of the importance of the information and
recruiting functions and the willingness of individual
CAP members to spend long hours recruiting.

OI updated and reproduced the IO Training Course
(script and slides) for use by each Civil Air Patrol
Wing IO. Prior to this time, only the region IOs
had had this course available to them.

"The CAP Story" slide briefing with new slides
and script was developed for reproduction with dis-
tribution after 1 January 1976.
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Radio, Television and Pictorial

OI produced and distributed two CAP TV film
spots to some 600 television stations across the
nation. A tape of CAP radio spots was produced and
distributed to 1,800 radio stations cowering all
fifty states.

Personnel of OI met with the script writer of
feature f£ilm SFP 2249 at H() CAP-USAF to revise: the
first script draft. A revised script was completed
by 21 July 1975, and a final script was approved
on 16 September 1975, '

- Other Projects of 0OI

CAP News Service = OI continued to publish and
distribute the monthly CAP NEWS service, which con-
sisted of four stories that could be used by the
unit IOs with their local media., Due to the paper
shortage, this publication continued to be printed
in single space and on both sides of the sheet.

At the suggestion of several of the units, OI
included a biography of one of the corporation's
national officers in each monthly news service. This
will be continued until each unit has an up-to-date
biography of these officials,

CAP's 34th Anniversary - Personnel of OI prepared
and distributed the 34th anniversary kits. All unit
commanders and IOs were urged to use them as suggested
This kit contained sample news releases, proclamations
to be signed by the mayors of the various cities,
announcements, cartoons and radio and television spot
announcements about CAP,

Business Member Newsletter - Personnel of OI
continued to produce the Business Member Newsletter.
that was created especially for the business member-
ship to show them how their contributions were being
used. It placed particular emphasis on saves and
finds by CAP units. Articles in thig folder revealed
instances where ELTs were instrumental in accomplish-
ing a save; where communications played the leading
role in saves; and how ground search teams operated
to effect other saves.

21 /

22 /

3
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CHAPTER EIGHT

ACTIVITIES OF OTHEHR

INSPECTOR GENERAL (IG)

Manpower cuts in the IG reduced the total
authorization from six to five. The slot for the
Assistant Director of Inspection was deleted.

Checklists for inspection of CAP wings and
USAF=-CAP region and wing LOs were revised, expanded
and upgraded by personnel of IG. Members of the
inspection team conducted 17 inspections (one region
LO, eight wing LOs and eight CAP wings). There were

only four Staff Supervisory Inspections (SSIs) con- 23 /
ducted by the region LOs during this same period
‘(two ‘CAP wings and two wing LOs). Reason for the

low number of SSIs was because the inspection fre-
quency interval was changed from 12 to 24 months in
late 1974.

In September the IG published a summary of 17 24 /
CAP wing inspections conducted during the period
1l September 1974 through 31 July 1975. The purpose
of this summary was to identify major problem areas
and to list those discrepancies most frequencly found
during inspections. Thirteen wings were rated satis-
factory and four marginal. Functional areas most
frequently found less than satisfactory were safety,
inspection, operations, and chaplain, Upon dissemina-
tion of the summary, CAP region and wing commanders
were requested to determine if similar problems existed
in their units and, if so, to take appropriate correc-
tive action.

During this period, 15 congressional/executive
inquiries and 27 complaints from CAP members were
processed. Also one complaint by an AF member was
handled. The total number of congressional inquiries
received in 1975 was double that for 1974 while the
number of complaints remained constant. Reasons for
the overall increase were analyzed, but no significant
trends could be determined.
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Key Personnel

Major Joseph B, Mahoney, Jr., Assistant Director
of Inspection, was transferred to McGuire AFB, New
Jersey, effective 31 July 1975.

DIRECTORATE OF SAFETY (SE)

During this period HO) CAP-USAF did not have a
private motor vehicle accident. One minor General
Services Administration (GSA) vehicle accident occurred
in which no one was injured.

Continued reductions in assigned strength of
both military and civilian personnel reduced exposures
during this time period. There were 59 GSA vehicles
assigned and the following statistics were accumulated:

Motor
Military Man=-Days Civilian Man-Hours Vehicle Miles

39,199 68,634 324,268

CAP experienced ten aircraft accidents, eight
aircraft incidents, and six aircraft ground accidents
while accumulating 53,131 flying hours during this
historical period. This resulted in an aircraft acci-
dent rate of 18.1 per 100,000 hours flown which was a
decrease from the average of 30 for the previous three
years.

STAFF JUDGE ADVOCATE (JA)

During this reporting period, JA continued to
monitor the corporate insurance program, pending liti-
gation and the Federal Employees Compensation Act
(FECA) claims,

Severe problems arose in several wings regarding
percentage fund-raising contracts. This controversy
resulted in the NEC placing a moratorium on all per-
centage fund-raising contracts. Wings under contract
were allowed to continue until the termination of
the executed contract, but no new contracts were to
be signed.

The annual survey for state appropriations was
conducted for input into the Annual Report to Congress.
Thirty-two wings reported receiving in excess of one
million dollars in appropriations.

L2
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The CAP Constitution and Bylaws were changed
to allow certain noncitizens to become members.
This change allowed those “admitted for lawful resi-
dence" to the US to become members of CAP,.

The NEC resolved that a corporate title of
"Executive Director" would be bestowed upon the
Commander, HQ CAP-USAF, This resolution was then
referred to the Constitution and Bylaws Committee
for appropriate action, and then to the National
Board to change the Bylaws to reflect this new title.

In the hiatus between Staff Judge Advocates,
the AF Reservist, Captain James Shaw, was placed on
active duty for a period of four days in order to
attend the National Board Meeting/Convention and
represent HQ CAP-USAF at a legal seminar on FECA
claimg. The seminar was jointly conducted by a
representative from the Department of Labor and
Captain Shaw.

Application was made and granted for the annual
exemption from federal income taxes for the corpora-
tion.

Key Personnel

Lt Col Harold Howell retired on 1 September
1975. Major Thomas A. Handley reported for duty
as JA on 17 October 1975,

DCS/COMPTROLLER (AC)

HQ CAP-USAF began FY 76 without a budget authori=-
zation and operated through mid-August in that situation.
At that time HQ COMD issued an Operating Budget Authority
(OBA) in the amount of $2,186,500 with a first quarter
expense authority of $772,000. AC prepared a "Status
of Operating Funds" report as of 30 September 1975 25 /
and a similar report for the period ending 31 December ~— 26 /
1975,

Guidance received at the time the OBA was issued
identified funds being held at HQ COMD/ACB in the
amount of $100,000 ($40,000 for TDY and $60,000 for
aircraft rental). These monies had a "fence" around
them and were to be released to HQ.CAP-USAF based on
a demonstrated need.

The first quarter obligation was below the alloca-
tion by $47,000. This was due to a savings in type
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of aircraft used to transport IACE garticipants°
This savings amounted to $12,000, xpected IACE
obligation fell short by $30,000 in the commercial
travel category due primarily to non-participation
of one Pacific country and late cancellations by
CAP cadets.

On 3 December 1975 HQ COMD‘USAF issued its
"call" for budget estimates. HQ CAP-USAF issued
its "call" on 9 December 1975 to all RLOs.

DIRECTORATE OF ADMINISTRATION (DA)

DA continued to provide normal administrative
support to H() CAP-USAF and to Natiorial Headguarters
CAP. DA was given the additional duty function of
HQ Squadron Section, during the previous historical
period and no manning was authorized until 2 September
1975 when one SSgt 70250 space was added to support
unit administration.

Facility Utilization Project

The Facility Utilization Project for which DA
was project office was completed 28 October 1975 with
the relocation of AC, DP, and DPD from Building 751
to Building 714. Approximately 5,285 square feet
of floor space was gained in the ground floor of
Building 714, This released 5,175 square feet in
Building 751 to the base for other utilization.

Hill Study

Col Jonathan Hill, CAP, in his presentation to
the 7 June 1975 NEC, made the suggedgtion to combine
all the CAP regulations into CAP maruals. At the
same time he also recommended a close examination
of all regulations to determine how many CAP could
do without.

A review of CAP publications wds made by the
staff of HQ CAP-USAF to determine wHich publications
could be eliminated, consolidated, or had to be
retained as separate publications. Of the 108 publi-
cations, the staff OPRs identified four to be eliminated
and 27 to be consolidated., Upon conpletion of these
actions there was a total of 86 publications, a net
reduction of 22 in the number of publications.
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Corporate Title Change

‘During the period 1 September-13 December 1975,
the Commander, HQ CAP-USAF was left without a corporate
title due to a change which became effective 1 Septem-
ber 1975. This change removed the title "National
Commander" from the AF General Officer (Commander,

HQ CAP-USAF) and transferred it to the Chairman of

the National Board of CAP. In the DA area of respon-
sibility it was significant that no CAP directives
were published during this period of time. All letters
to CAP units were issued on HQ CAP-USAF letterhead

in AF advisory capacity. National Headquarters CAP
stationery was not used. Some other actions, especially
those involving certificates were totally stopped
pending resolution of the question of signature (ele-
ment (s) to be used. Membership cards were issued
without signature. Considerable expenses and workloads
were associated in reaccomplishing certificate forms.

Also of significance was the disruption to normal
routine staff activities during this period. This
continued to affect the workload in DA by backlogging
CAP publications development, printing, etc.

Administrative Communlcatlons and Documentation

Division

The Privacy Act of 1974 (Public Law 93-579) was
enacted to safeguard individual privacy from the misuse
of federal records and to provide that individuals
be granted access to records concerning them which
were maintained by federal agencies. In order to com-
ply with this law, HQ CAP-USAF was asked to submit
an initial records system notice to HQ USAF/DA by
27 May 1975, The question arose whether the law applied
to CAP records maintained at HQ CAP-USAF. ,DA contacted
Lt Col David A. Hettinger, USAF, Special Agsistant
for Civil Air Patrol, for determination of applicability
and was advised to submit report notices and let HQ
USAF/DA make the determination of applicability. HQ
CAP-USAF proposed submission under the heading "Civil
Air Patrol Membership." This was a general cate-
gorization of all records retrieved by individual
identifiers. Report was submitted to HQ USAF/DA prior
to this reporting period. On 10 December 1975 DA
received a letter from HQ USAF/JACL, subject: "Appli-
cability of the Privacy Act to the Civil Air Patral,"
dated 5 December 1975, which stated that the Privacy
Act and Freedom of Information Act dbes not apply
to the Civil Air Patrol.

27 /
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Publishing Division

Seventeen new or revised publications were
developed and distributed consisting of nine CAP-
USAF publications and eight CAP publications.

One new CAP-USAF form was designed and distrib-
uted,

A total of 12,393,976 units of printing were
received and printed.

Line items totaling 382,000 were distributed
and 1,560 requisitions were filled.

DCS/LOGISTICS (LG)

Authorization Register Changes

In consonance with the AF program to reduce
officer positions, one captain position (AFSC 64XX)
was deleted from LG. One sergeant position (AFSC
645XX) was added to the Director of Supply. 1In
addition, under the Director of Maintenance, one
645XX position was converted to a 431XX position.

On 30 December 1975 LG submitted correspondence
to HQ COMD USAF requesting the upgrading of the
Director's of Logistics, Support and Aircraft Main-
tenance from master sergeant to chief master sergeant
positions,

Relocation of USAF-CAP Liaison Offices

Five LOs were relocated during this reporting
period. The relocation of New Jersey, Wisconsin
and Montana was determined to be in the best interest
of the USAF and CAP since in each case the LO con-
cerned was moved to a location which placed it in
closer proximity to a majority of CAP senior members.
This action reduced travel time to logistics support
base, facilitated liaison activities and enhanced
opportunities for strengthening USAF liaison and
active relationships. However, the relocation of
Mississippi and South Carolina LOs was dictated by
GSA since the LOs concerned were utilizing GSA-
assigned office space in Jackson, Mississippi, and
Columbia, South Carolina, respectively; and GSA had
higher priority requirements for the space.

28 /

29,30,31/

L]

32,33 /
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Host-Tenant Support Agreements

Host-Tenant Support Agreements for USAF-CAP LOs
were reviewed and/or negotiated at the following
locations:

AFLC ATC
Great Lakes Region Colorado
Kentucky Illinois
Nevada Louisiana
Ohio Mississippi
Oklahoma ) | Rocky Mountain Region
Utah
AU
AFRES HQ) CAP-USAF
Georgia Alabama
ﬂinnesota

- HQ) COMD USAF

North Central Region
C Maryland
Southeast Region
S Middle East Region
Wisconsin

National Capital

AIR NATIONAL GUARD

MAC
Puerto Rico
California

ALASKAN AIR COMMAND

- PACIFIC AIR FORCES

Alaska
Hawaii
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Corporate Aircraft

The Corporate aircraft inventory consisted of 701
aircraft as of 30 June 1975. During this reporting
period, 13 local=-purchase and 21 DOD-acquired vintage
aircraft were disposed of. Fifteen late model aircraft
were purchased by the Corporation and 16 were acquired
from DOD for CAP use, of which six are in operation
and ten are undergoing conversion and certification
at the CAP Supply Depot. As of 31 December 1975 the
Corporate aircraft inventory consisted of 698 aircraft
with an estimated value of $8,717,452,

Department of Defense Excess Property

The AF transferred DOD excess property with an
original acquisition value of $4,444,788.09 to Civil
Air Patrol during the period 1 July-31 December 1975,
CAP disposed of DOD excess property with an original
acquisition value of $1,351,462.23 and realized a_.
return of $225,125.58 from disposition of property.

On 28 October 1975 DCS/Logistics recommended
that the overall logistics management of the CAP
Supply Depot be transferred from the SWR LO, Dallas,
Texas, to LG.

On 15 November 1975 LG requested a USAF FX (mis-
cellaneous) supply account to enable the transfer of
excess DOD property to the CAP Supply Depot,

In order to provide logistics guidance to CAP
Supply Depot personnel, a draft copy of CAP Manual
67=2 is presently being written.,

Motor Vehicles in Support of CAP

The corporate vehicle fleet consisted of 2,985
vehicles on 30 June 1975; and 3,073 vehicles on 31
December 1975, During 1975 CAP attempted to modernize
its fleet by disposing of unservicedble vehicles and
replacing them with newer models,

Other Actions of LG

DO requisitioned a light aircrgft simulator
through AC/LG on 7 March 1975. The simulator was
received on 13 October 1975 and is béing presently
utilized by DCS/Operations, HQ CAP-USAF,

34/
g
36 /
37 /

L]
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During 1975 the AF Audit Agency performed an
audit of CAP's Colorado Wing at the request of HQ
CAP-USAF Commander. There were two recommendations
made by the auditing agency in the supply area. LG
concurred with the recommendations and corrective
action was taken.

38,39 /
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CHAPTER 1

As the result of dynamic leadership, CAP began
to show progress in many areas. A concentrated
recruiting program resulted in a substantial increase
in membership., Special emphasis continued to be
placed on aerospace education and training. CAP was
able to show a handsome gain in lives saved through
its search and rescue (SAR) efforts. Airlift con-
tinued to be a problem; however, the beginning of
1976 was looked forward to with much enthusiasm.

CHAPTER II

CAP continued to be the largest civilian air
search and rescue organization in the US (flew more
than 80 percent of all inland flying hours flown
under the supervision of the AF Rescue Coordination
Center (AFRCC). SAR activity showed a 51 percent
increase over the first six months of 1975, DOO,
DOK and DOT suffered by cuts in manning. Elimina-
tion of the reciprocating piston engine aircraft from
the AF inventory had a profound effect on CAP., The
number of FCC-licensed CAP radio stations increased
to 18,865 during this period.

CHAPTER III

Records of DP showed an increase of approximately
3,400 in both cadet and senior member categories. The
number of assigned Reservists was slightly less than
the previous six months; however, approximately 400
more man-days were utilized in support of CAP, Reservists
attended seminars with emphasis placed on management
techniques to provide a more viable force in assisting
CAP. :

CHAPTER IV

CAP continued to promote Aerospace Education by
taking the lead in the National Congress on Aerospace
Education; by continuing to produce junier and senior
high school textbooks and aerospace study materials;
by sponsoring Aerospace Education Workshops; and by
actively promoting the Cadet Special Activities. CAP
awarded more than $41,000 in education grants and
scholarships to deserving members. Cadet summer en-
campments, held at 45 military bases and 26 civilian
installations, hosted 5,514 cadets and 802 escorts.
Approximately 3,000 other cadets participated in weekend
bivouacs.

[-Al
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CHAPTER V

The Directorate of Plans and Programs (XR) at
HQ CAP-USAF assumed the responsibility for coordinating
activities for the National Board Méeting/Convention.
XR also publlshed and distributed minutes of the
National Executive Committee (NEC) Meetings. XR .con-
tinued to develop and revise the National Commander's
Evaluatlon Criteria for the CAP wings.

CHAPTER VI

The Chaplaincy suffered severe manpower losses .
during this period. One colonel arnd one major slot-
were eliminated. Despite personnel changes and loss
of manpower, the Chaplaincy continued to monitor and
supervise the spiritual activities of CAP. The first
memorial service for all deceased CAP members was
held in conjunction with the National Board/Convention
Meeting 3-4 October 1975 in St. Louis, Missouri. CAP
Sunday was observed by all units on 7 December 1975.

CHAPTER VII

The efforts exerted by personnel of the Director-
ate of Information (OI) in recruitirg and retention
continued to show favorable results by an increase
in both cadets and senior members. Paper costs began
to level off, but a cutback in production of informa-
tion materials was still in demahd. Beginning in
July 1975, OI published CAP NEWS on'.a bi-monthly basis.
The Bulletin Board section of CAP NEWS also conserved
paper stock by allowing the staff adencies a direct
line to units, rather than through their individual
monthly bulletins. OI continued to monitor the unit
information programs. Despite a manpower cut, OI
continued to carry on its workload.

CHAPTER VIII

Manpower cuts severely hampered most staff agencies
of HQ CAP-USAF. The Inspector General (IG) teams in-
spected 17 CAP units. The number of congressional
inquiries doubled, but the number of complaints remained
constant. During this period HQ CAP-USAF experienced
no private motor vehicle accidents. CAP had an aircraft
accident rate of 18.8 per 100,000 hours flown, which
was less than half that of the precdding period. Cor-
porate aircraft inventory consisted of 698 aircraft .
with an estimated value of $1,717,452. Logistics was
responsible for monitoring in excess of 3,000 vehicles
and 18,000 radios.



AC

ARRS

ATCFC

AU
ATC
CAP
CAP NEWS

CEC

CAP-USAF
CBPO

DA

DCPA

DCs

DO

DOD

" GLOSSARY OF ABBREVIATIONS

DCS/Comptroller
Air Force

Air Force Base

Air Force Logistics Command Orientation Program

Air Force Reserve Coordinating Center
Air Force Reserve

Air Force Logistics Command

Air National Guard

Aircraft Owners & Pilots Association
Aerospace Personality Series
Aerospace Rescue & Recovery Service

Air Training Command Familiarization
Course

Air University

Air Training Command

Civil Air Patrol

Civil Air Patrol Newapaper (Bi~Monthly)

Christian Encounter Conference or
Communications Electronics Course

Civil Air Patrol-United States Air Force
Consolidated Base Personnel Office
Directorate of Administration

Defense Civil Preparedness Agency

Deputy Chief of Staff

DCS/Operations

Department of Defense

O
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DOO
DOK
DOS
DOT
DP

DPM/DPB

DPY
ECI

ED
EDV
ELT
FAA
FAACOP

FCC
FTS
GAM
GLR
GsA
HC

HQ CAP-USAF

HQ COMD USAF

IACE
IG
JA

LG
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Directorate of Current Operations
Directorate of Communications
Directorate of Emergency Services
Directorate of Senior Training
DCS/Personnel

Directorate of Military Personnel &
Reserve Affairs

Directorate of CAP Personnel

Extension Course Institute

DCS/Aerospace Education & Cadet Program
Directorate of Audio-Visual Communications
Emergency Locator Transmitter

Federal Aviation Administration

Federal Aviation Administration Cadet
Orientation Program

Federal Communications Commission.
Federal Telecommunications Services
General Aviation Membership

Great Lakes Region

General Services Administration
Staff Chaplain

Headguarters, Civil Air Patrol-United
States Air Force

Headquarters Command, United States
Air Force

International Air Cadet Exchange
Inspector General
Sstaff Judge Advocate

DCS/Logistics



MSOP

NAEAC

NCR
NCC

NEC
NER
NSsC
oI

OPR

PACR

SAR
SE
SER
SFOC
SWR
Us
USAF
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Liaison Officer or Liaison Office
Military Airlift Command

Middle East Region

Medical Services Orientation Program

National Aerospace Education Advisory
Committee

Natlonal Congress on Aerospace Education
North Central Region

National Cadet Competition or National
Chaplains' Committee

National Executive Committee

Northeast Region

National Staff College

Directorate of Information

Office of Primary Responsibility

Pacific Region

Reserve Assistance Program

Regional Director of Aerospace Education
Rocky Mountain Region

Region Liaison Office or Region
Liaison Officer

Search and Rescue

Directorate of Safety
Southeast Region

Space Flight Orientation Course
Southwest Region

United States

United States Air Force

8

C
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USAF-CAP.
USCG

'XR
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‘United States Air Force-Civil Air Patrol
United States Coast Guard _

Directorate of Plans and Programs



LINEAGE AND HONORS DATA
Unit Designation - Headquarters Civil Air Patrol-United
States Air Force

Previous Designation = Headquarters Civil Air Patrol-
United States Air Force

Authority - Public Law 557, 80th Congress, 26 May 1948
Higher Headquarters -~ Headquarters Command, USAF
Commander - Brig Gen Carl S, Miller, USAF

Assigned Units - N/A

Assigned Units Lost - N/A

Units Attached - N/A

Attached Units Lost - N/A

Station - Maxwell AFB AL 36112

Aircraft Flown - Various single-engine civilian rental
aircraft

Awards and Decorations - N/A

Emblem - N/A
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