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INDUSTRIAL COURIER SERVICE

General

Sufficient time has now elapsed since the inauguration of the first
Industrial Conrier Service for war industries, to give some indication as
to the success or failure of Industrial Courier as heretofore carried on,

The main defect that seems to be apparent, is the requirement of the
initial deposit of $150.00 on the part of the subscribing war industry in
order to be eligible for the service, Undoubtedly, in many instances, this
deposit has been considered as a donation on the part of the industry, and
in many instances where the company has made the deposit, it has not
utilized the service, This procedure placed members of Civil Air Patrol
in the position of appearing to solicit subscriptions and donations, and
there has becen a tendency to utilize the deposits for unwarranted
administrative costs, from which the companies did not necessarily benefit,
There has also been a tendency toward isoliciting additional deposits
whenever additional funds were necessary to defray so-called administrative
expense,

Industrial Courier Service for war industry has played a vital role in
many of the Wings, in assisting various companies to fulfil their contracts
on time, and the possibilities of Industrial Courier are unlimited, provided
some of these presently apparent defects can be eliminated, It is desirable
that CAP Industrial Courier Service be considered more as a war emergency,
"on-call" operation than as a business for profit venture, and the administra-
tive cost eliminated, with the exception of those expenses which are-directly
chargeable to each individual mission, Many CAP members have volunteered for
service who do not possess the qualifications as to permit them to be assigned
to existing active duty units, and have therefore become somewhat discouraged,
By utilizing the services of such members, it is believed that administrative
expenses can be held to a minimum, Perhaps too much emphasis has been placed
upon a Courier Station such as is set up for Military courier operations,

A suggested plan for CAP Industrial Courier Service, is as follows:
‘ 1, The Wing Commander will authorize each Squadron, as is equipped with
suitable aircraft and properly qualified flight personnel, to maintain an
10n~-call" Industrial Courier Service for the benefit of the war industries in
its area,

2. The Squadron Commander will then maintain a list of the suitable
aircraft and qualified pilots available for courier missions, together with
a notation as to the hours and the specific days on which these aircraft and
pilots would be available,
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3. The Squadron Commander will then assign certain duties to non-flight
personnel, such as: Contact men, whose duty it will be to contact each day,
either in person or by phone, one to five war industries, to determine whether
or not the industry has some shipment to be made that day, The number of so-
called Contact personnel necessary, will be dependent upon the number of war
industries within the area,

4. The Squadron Commander will then assign additional non-flight et
personnel to maintain a daylight watch at a centrally located,telephone for
the purpose of receiving incoming calls from war industries requesting missions,
and to give out such information as might be necessary, relating to the service,
rates, etec,

.8, By utilizing the non~-flight personnel to perform these
various dutdes, and by first setting up a list of the
qualified personnel and suitable aircraft to. perform the
service ~ and by using a centrally located already-availabl.
telephone at the Squadron Headquarters or the airport, otc,;
the necessity for meintaining a separate Courier Station
Headquarters with its paid personnel, will have been
obviated, ol '

5. The qualified pilots who are to perform the miséions will investigato
the weather conditions en route, and arrange for their own clearances in accord-
ance with existing C, A, A, regulations,

6. In the case where it was necessary te use the telephone or telegraph
in connection with a specific mission, the charges for such a call or wire
will be charged to the industry for which the mission is performed,

7. The rates to be charged for the service will comprise the following
charges: '

a, Hourly allowance for use of aircraft as specified in OD-16A
as it may be amended from time to time,

Allowance to pilot at the rate of $2,00 per hour for each
hour engaged in performing a mission up to but not exceeding
. $8,00 in any one day. (stand-by pilots will be on a volunteer
basis and will be paid for .only the time engaged in
performing & mission), ~
£, Additional expenses dire¢tly chargeable to a specific

mission such as telephone, telegraph, overnight storage.

where a ship is held overnight, etc,

8, 4ll invoices will be itemized as in g, b, and ¢ of Par, 7 above and
charged to the industry for which the particular mission is performed, . No
lump sum rate or flat rate per hour with so-called administrative cost -’
included will be used, ' ‘ ' '
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9. The aircraft to be used will be such aircraft as are in the "AM
category, and the only flight personnel who will be assigned, will be those
as are properly certificated by the C, A, A, and who do qualify under the
terms of CAP Operations Directive No, 25, Par, 10,

10. The Squadron Commander will forward to National Headquarters through .
channels, complete igformation as to the activity of his Squadron in Industrial
Courier, through the use of forms furnished by National Headquarters (OCD Form
No, 6465 to be forwarded the 1st and 15th of each month, covering the preceding
two~week peried, In addition, he will forward to National Headquarters -through
channels, a complete list of the war indugtries, with names and addresses, for
whom the service is being rendered, and a list of such industries. for whom he
expects to perform missions, together with a list by NC numbers of the available
aireraft for this service, within his Squadron,

11, Prior to hig authorizing a Squadron to set up an "On-call" Service,
the Wing Commander will ascertain the fact that the Squadron has met all of the
requirements of Industrial Courier,

12, No Industrial Courier migsion may be undertaken by any Squadron unless
complete insurance coverage has been provided in accordance with GM-61 (as it
may from time to time be amended), To provide such coverage, it will be
hecessary for the Squadran Commander, acting through the Wing Commander, to make
‘arrangements with the Insurance Underv.iterg whereby detailed plans can be set
up for the filing of insurance applications, the listing of companies for whom
the service is to be performed, the making of flight reports, and the paying of
premiums, .

By direction of National Commander JOHNSON:
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GhESER VA,
Major, Air Corps
Training Officer
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