OFFICE OF CIVILIAN DEFENSE
Washington, D. C.

CIVIL AIR PATROL

OPERATIONS MEMORANDUM) NATIONAL HEADQUARTERS
NO, 7) WASHINGTON, OCTOBER 8, 1942

RECRUITING CIVILIAN PILO? AND MECHAXIC PERSONNEL

1. The following extracts, quoted from a memorandum of the Army Air
Forces (AAF Memorandum No, 40-1, June 9, 1942), set forth the policy of
the Air Forces with regard to proselyting civilian pilot and mechanic
personnel,

a. Competition has developed among various agencies of the
Army Air Forces, contract schools, commerical airlines
and certain foreign governments, for the employment of
civilian pilot and mechanic personnel. Though it is
acknowledged that the activities of each agency are of
vital importance to the entire war program, there is
nothing actually gained to further the whole program by
the recruiting of pilots and mechanics by one agoncy from
another. Such action invariably results in considerable
loss of efficiency to the agency from which the personnel
is recruited, necessitating a difficult replacement prob-
lem in case of a pilot, or mechanic who has received
special training for a particular job, The Flying Train-
ing Command, Army Air Forces is the principal sufferer by
this procedure,

b, This practice will be discontinued immediately, and no
steps will be taken by any agency of the Army Air Forces
toward the employment of a civilian pilot or mochanic
who is directly or indirectly in the employ of another
agency of the Army Air Forces, unless the civilian pilot
or mechanic presents a statement, executed by a respon-
sible officer of the agency by which he is employed,
noting availability for release and reemployment, or
approval is given by the Commanding General, Army Air
Forces,

c. Release of civilian personnel from Pilot and Mechanic
Training Schools, under contract to the Army Air Forces,
for reemployment by any other school, domestic or foreign
airline, or foreign government, shall be subject to the
approval of the Commanding General, Army Air Forces,

2., The foregoing extracts are quoted for the information and guidance
of the commend and staff officers of all Civil #ir Patrol operating

Bases and Stations. /
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