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CAP TOW TARGET AND TRACKING SKRVICE

l. General Pol;gx

a, The CAP Tow Target and Tracking Service is established under the provi-
* sions of AAF Kegulation No, 20~18, Headquarters Army Air Forces, "Organization e

Civil Air Patrol", dated 25 Nay l§43, and by authorization from Headquarters Army
air Forces, for the performance of tow target and tracking operations for the
First and Fourth Air Forces in support of antiaircraft gunnery training of the
Eastern and Western Defense Commands,

b, Pursuant to paragraph 4 g of said AAF Regulation No, 20~18, said service
will function under the operational control of the First and Fourth Air Forces,
through National Headquarters, Civil Air Patrol, Special instructions pertaining
to the conduct of said operations may be issued direct from said Air Forces to
the CAP tow target commanders concerned, :

2. Operati nits

a, All CAP tow target and tracking operations will be handled through CAP
Tow Target Units located at such points as may be directed by National Headquarters,
in collaboration with the First and Fourth Air Forces. Said operating bases may °
be relocated from point to point at any time, as circumstances may require,

b, Said operating units will be designated by numbers and not by the names
of the airports on which they are based nor by the names of the states in which
said airports ara located, (Example:= CAP Tow Target Unit No, 1, Abbreviationi=
CAP=TTU=1,) Designating numbers will be assigned by National Headquarters,

3. Organization

a, In general, CAP Tow Target Units will be organized within the manning
table presented in paragraph 4 hereof, which shows the maximum authorized strength
per unit, The number of personnel of each category for each such unit will be
determined by National Headquarters on the basis of actual operating requirements
and will be specifically authorized in writing,

b. Assignments to sajd units will be in the following categories: = (1)
Commanding Officer, (2) Pilot, (3) Flight Surgeon, (See paragraph 18 hereof),
(4) Master Mechanic=Engineering Officer, (5) lechanic, (6) Mechanic = Tow Reel,
(7) Radio Technician, (8) Technical Section Head, (9) Clerk Technician, (10)
Service Technician, and (11) Security Technician,
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ce The following staff positions will be filled by appointments made by
the Unit Commander from among the pilots assigned to the unit: = (1) Operations |
Officer, (2) Maintenance Officer, (3) Asst. Operations Officer, (4) Airdrome
Officer, (5) Supply Officer, (6) isst, Maintenance Officer, (7) Asst, Airdrome
Officer, (8) Asst, Supply Officer. The pilots so appointed will perform all
the functions of said staff positions in addition to their regular duties as
pilots, :

d. The pilot appointed to serve as haintenance Officer will have a broad
background of mechanical and maintenance experience and, with the aid of the
Assistant Maintenance Officer, will handle all administrative matters pertainingw
to maintenance and repair, The Master Mechanic-Engineering Officer (formerly
designated as Engineering Officer and still carried under this designation on the
fiscal schedules) will function under the gupervision of the NMaintenance Officer
and will devote his entire time and skill to the actual handling of the specialized
work in the maintenance and repair shops., He will be carried on pay vouchers '
under the former designation of Engineering Officer., On all rosters and other
reports, he will be carried as Master Mechanic,

4« Manning Table

Fupctional Title Bagsic Rank Total
2+ GCommanding Officer .. : Captain i e
be Piloh 1st Lt,. 18
ce Flight Surgeon 1st Lt 1
d., Master Mechanic-Engineering Officer 2nd Lt, I:
€. Mechanic
(1) - M Sgt, 2
(2) T Sgt. 3
(3) S Sgta 3
£. Mechanic, Tow Reel .
(1) N Sgt. .
(2) T Sgta 3
g« Radio Technician -
(1g M Sgt. 1 o
(2 ISet, i
h, Technical Section Head M Sgte 1
i. Clerk Technician Cpl. 2
Js oService Technician :
(1) Sgt. 1
(2) i Cpl. 1 :
k. Security Technician -
(l.) Sglte 1 N
(2) Cpl. 1
(3) Pvt, =l
Aggregate Lty \
v
=D :
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5. Rank of CAP Personnel

2. When any member of Civil Air Patrol is placed on active duty with
a Tow Target Unit, his duty assignment with the unit will determine his rank and
grade, in accordance with the table presented in paragraph 4 hereof, except that
personnel transferred to Tow Target Units with redesignated Coastal Patrol Units
will retain the rank and grade held in the Coastal Patrol Unit, Upon completion
of active duty assignment, said memberts rank and grade will be that corresponding
to his assignment within his State Wing,

b, In order that commission certificates may not be issued to personnel
who, after a trial perlod, prove incapable of efficiently performing the duties of
their assignments, said certificates will be issued only upon receipt by National
Headquarters of written recommendation from the Unit Commander following a one=
month trial period, In accordance with this procedure, Unit Commanders will sub=-
mit to National Headquarters recommendations for commissions covering only those
individuals who, upon completion of gne month of service in assignment have
satisfactorily demonstrated their abillty and quallflcatlons to perform success=
fully the duties involved,

6. Succession of Command

a. During the asbsence of the Commanding Officer, the next ranking staff
officer will sugceed to-command in the order listed in the foregoing paragraph 3 c.

b, If the Commanding Officer is away from his base for a short period
of time on an informal leave of absence, or for other reasoms, the assumption of
command by the next ranking staff officér will be announced to all persennel of
the base by the officer assuming command, Such notification may be oral or in
the form of a Special Order.

¢, If the Commanding Officer is authorized by National Headquarters to
be away from his base for an extended period of time, the assumption of command
by the next ranking staff officer will be announced to all personnel of the Base,
to National Headquarters, and to appropriate Army awthorities, by the officer
assuming command, Such notification will be by means of a Special Order,

7. Membership Requirement

Assignments to Tow Target Units will be limited to properly qualified
members of the Civil Air Patrol holding official Membership Identification Cards.
No applicants for enrollment who do not hold official identification cards will
be assigned to duty with said Dnits, including temporary duty, except upon written
authorization from National Headquarters. Non-members of the Civil Air Patral
will vot be permitted to engags in apy CuP tow target operations, .

\ ‘ -3‘
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8, Active Duty Oath

Each person serving in any capacity with Tow Target Units will be fequired;_,
to execute the following Active Duty Oath, which will be filed with the Commanding
Officer immediately upon reporting for duty, and which will be retained in the
files of the Unit., Copies of said Active Duty Oath will be supplied by the
Comianding Officer,

"I, a member of the Civil Air Patrol, an auxiliary of the
Army Air Forces of the -United States of America, having
been assigned to active duty with Civil Air Patrol here-
by voluntarily enlist subject to any and all orders of
the National Commander of Civil air Patrol to a term of
continuous active service for the term of

months, commencing 194 __, and I hereby
agree to be available for duty continuously and at all
times during said term,

During said term and any extension thereof, I do solemnly

swear that I will bear true faith and allegiance to the

United States of America; that I will serve them honestly

and faithfully against all their enemies whomsoever; that

I will fully and faithfully perform all duties assigned

to me and obey the orders of the President of the United e
“States and the’ orders of the officers appointed over me

subject to the rules and Articles of War,

In the event that I shall not report or be available for
active duty at any time during said term or any extension
thereof which I shall voluntarily undertake, or if I shall
not faithfully and fully perform all duties assigned to me,
I hereby consent to the revocation and cancellation of my
license to own, operate and service any aviation and radio
equipment,"

9. Procurement and Assignment of Personnel and Aircrafy
% S

a, Requisitions for assignment and replacement of pefsonnel and airplanes
for Tow Target Units will be submitted in writing to National Headquarters by
-Unit Commanders.

b. No per diem payments will be made to any personnel assigned to said
Units nor will any payments be made for the use of any airplanes assigned to said
; Unltsunless said assignments have been made by National Headquarters,

Ca Orders terminating ass1gnments of personnel and aircraft to Tow Target
Units will be issued by National Headquarters,

d. The assignment and reassignment of individuals within said units will —
effected by Special Orders issued by Unit Commanders., Said assignments will be ‘wd
only to such positions as are herein set forth in paragraph 3 Forms for such
orders will be substantially as follows:

o
RESTRICTED



”

- :

RE S TeR IO TR

Operations Directive No, 41 1/1/bk

CIVIL AIR PATROL
TOW TARGET UNIT NO. '

Special Orders) - - =2 " (Location)
No, Ve (Date)

1. (First Name) (Middle Initial) (Last Name) (Serial No, 3%
Squadron No, , Wing No, , having reported to this Headgquarters
pursuant to paragraph No, : , Special Orders No. , National Head=-
quarters, Civil Air Patrol, dated , is hereby assigned to duty (as design=
ation of position listed in Table of Organization), effective (date)

(Name Signed)

NAME TYPED)
Rank) - Civil Air Patrol
Disgt: Commanding
2 = Natl, Hq.
1 - (Individual (s) Named in order)
1 -~ File : :

1

e. Orders issued by Tow Target Units effecting changes in duties and assign-
ments of personnel, will be marked for distribution so as to include the following
as indicated in the model Special Orders given in paragraph 9 @ above: 2 copies,
National Headquarters; 1 copy to each individual named in order; 1 copy, Unit file

10, Minimum Period of Assignment

Assignments of personnel and airplanés to CAP Tow Target Units will be limites

" "to personnel and airplanes available for such duty for periods of not less than

ninety (90) consecutive days.

11, Reassignments

Personnel and airplanes assigned to Tow Target Units are subject to reassign-
ment from one Unit to another or to other CAP operations by National :Headquarters
at any time, as the situation may require,

12, Leaves of Absence

a. Personnel gssigned to Tow Target Units may be granted leaves of absence

.on Special Orders issued by direction of the Unit Commanders, Individuals on

leave of absence cannot be paid Per Diem Allowances during such periods, as
Federsl Regualtions prohibit per diem payments for periods when personnel are not
on duty,

-

b. The "one rest day per week" for which provision is made in paragraph 2,
Operations Directive No, 42 is for the purpose of maintaining physical fitness.
Rest days are noi cumulative.,

-5
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13, Transfer of Service Records

a, The CAP Service Record of an individual assigned to active duty with a
Tow Target Unit will be transferred from the files of his local CAP squadron (&e
flight) to the files of the Unit to which he is assigned. The following method ™
" will be followed: :

‘(1) When a member of CAP receives an assignment to active duty
with a Tow Target Unit he will so inform his Squadron Commander.
The latter will provide the assigned member with his Service
Record in a sealed envelope which will be delivered to the
TTU Commander upon arrival,

(2) The TTU Commander will acknowledge receipt of the Service
Record, by letter, direct to the Squadron Commander, This
letter will be retained in the Squadron file until the assigned
member ig released from active duty and returns to his local unit,

(3) The TTU Commander will enter on the Service Record such
remarks as are necessary to indicate the length of the tour of
duty, the duty assignments performed, and the manner of
performance, When the individual leaves the Unit permanently,
the Unit Commander will forward the Service Record direct to
the Squadron Commander by mail. The individual leaving the
Unit will not be provided with his Service Record for delivery ‘=
to the Squadron Commander,

14, Civil Air Patrol Uniforms

. A1l personnel assigned to Tow Target Units will report to the Unit Commander
in regulation Civil Air Patrol uniform and will wear regulation Civil Air Patrol
uniforms while on duty, Said uniforms will have securely sewed to the outer half
of the left sleeve thereof, one-half inch below the shoulder seam, the official
Civil Air Patrol shoulder patch. The wearing of any uniform or insignia other
than that prescribed for the Civil Air Patrol is strictly prohibited, Under no
circumstances will flight personnel be permitted to go out on any official mis=-
sions in civilian clothes. Uniforms will be kept clean, in proper state of
repair, and neatly pressed at all times. -

15, DMNembership Identification Cards.

A1l porsonnel assigned to Tow Target Units will‘carry with them at all times
while on duty their official Membership Identification Cards and copies of the
Special Orders issued by National Headquarters assigning them to said Units,

16, First Aid Training e

All personnel assigned to Tow Target Units who do not hold certificates from
the American Red Cross indicating that they have satisfactorily completed the -
First Aid Course for Civilian Defense will be required by Unit Commanders to t
this course of instruction as soon as practicable after reporting for duty.

26
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{l7. Pilots

a, All pilots assigned to duty'With Tow Target Units will be required to

hold currently effective Civil Aeronautics Administration Airman Certificates of

the grade of Private Pilot, or higher, and to possess the following qualifications:

(1) Shall have officially logged a minimum of 200 hours as a pilot,
(2) Shall hold a currently effective Federal Communications
Commission Restricted Radiotelephone Operator Permit,
(3) ©Shall have a practical working knowledge of air navigation
and be skilled in the use of the air navigation computer in
the golution of ground-speed and radius=-ofw-action problems
and in the calculations involved in the preparation of
complete flight plans.

4

b, Before making final assignments, Unit Commanders will verify the quali-

fications of each pilot and make certain that such pilot has the necessary
-ability to perform the duties to be assigned.

18, Flight Surgeons

a, Except in cases where adequate flight sufgeon service is available from
local military units, the Commanding Officer of each Tow Target Unit will endeavor
to enlist the interest of a reputable local physician and surgeon in making appli-
cation for membership in Civil Air Patrol incident to assignment as Flight
Surgeon at the Base with the rank of First Lieutenant, Said assignments will be
made by National Headquarters on the recommendations of the Unit Commanders.

b. Flight Surgeons will be available on call for emergency service in case
of agccidents and will make regular semi-monthly inspections of sanitary and living
conditions and first-aid facilities and of the general health and physical fite
ness of the personnel on duty at the Units., Said inspections will in each case
be covered by a written report which will be submitted to the Unit Comnander in
duplicate, Onc copy of the report will be retained in the Unit File and one
copy will be forwarded by the Unit Commander to National Headquarters by indorse-
ment thereon, which will include a statement as to steps being taken to correct
any deficiencies set forth in the report.

Co Fllght Surgeons will be required to become thoroughly familiar with all
material presented in War Department Technical Manual (TM 1-705) - "Physiological
Aspects of Flying and Maintenance of Physical Fitness" - and in Navy Department
Training Manual "Effects of Flight", published under the supervision of the
Training Division of the Navy Bureau of Aeronautics - copies of which manuals
nay be obtained from Nationdl Headquarters.

d, Flight Surgeons will receive an allowance of $8,00 for each such semi=

‘monthly inspection and for each day they are called to the Base for said emergency

service in case of accidents,
'7-
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€. In cases where a reputable physieian and surgeon is on duty with a Tow
Target Unit in one of the full-time assignments, he may be assigned to act as
Flight Surgeon in addition to his regular agsignment, In such event, his per Gl
allowance will be at the rate of $8.00 even though the per diem allowance cor-
responding to his regular assignment is at a lower rate,

19, Mechanics

2, +0n account of the limited number of certificated A & E Mechanics avail-
able for assignment to CAP operating bases and stations, it may be impossible t~
assign more than one such mechanic to a Unit, the other mechanics being men wheo
are not certificated but who are qualified to do the work under the direction of
the certificated mechanic, The Master Mechanic will be a certificated A & E
Mechanic,

bs Tow reel mechanics will be responsible for the care, servicing, and

operation of towing windlasses and all other special tow target equipment carried
in airplanes assigned to this service, and will be given special instruction in
this work, When not actually cngaged in such duties, they will be assigned to
the general maintenance and repair.work of the Unit, When on detached tow target
operations, said mechanics, under the supervision of the pilots, will be respon-
sible for the proper care and maintenance of the airplanes to whish assigned and
will see that airplanes are properly tied down when parked in the open,

-
20, Airplanes

a., Unless otherwise specifically authorized in writing by National Head-
quarters, all airplanes assigned to Tow Target Units will be required to have
two-way radio-telephone, to-be equipped for instrument flying and to have a -
cruising range of not less than three hours and fifteen minutes, (A cruising
range of not less than four hours is preferred.) All instruments will be required
‘to be in proper adjustment and in good working order,

b. To determine the Hourly Rates to be paid for the use of airplanes
assigned to Tow Target Units (See paragraph 23 hereof), the horsepower rating
(maximum, except take-off) recorded by the Civil Aeronautics Administration for
each such airplane will be used, The use of higher octane fuels, changes in
propeller pitch and such other methods of‘ "souping up" an engine, will not be
considered in any way as affecting the horsepower rating or as effecting a change
in the Hourly Rates,

c. All airplanes assigned to Tow Target Units will be required to have a
currently effective Civil Aeronautics Administration Airworthiness Certificate

when reporting for duty. -

d. Any airplanes which report for TTU duty and which do not meet all of the
foregoing requirements will be rejected and will be required to return to their
home stations at no expense to the Government., -~

€. In order to insure continuity of operations, it is desirable that air-
planes report for duty with an extra propeller and an extra battery,
68—

RyES: T R T 3081 -ED



RESTRICTED

Operations Directive No, 41 1/1/44

f. All airplanes on duty with CAP Tow Target Units will display on wings
and fuselage distinctive markings to distinguish them from other airplanes, includ-
ing other Civil Air Patrol airplanes, not assigned to this duty. These markings,
which will in each case consist of a blue disk with superimposed white triangle
without the red three-blade propeller of the basic Civil Air Patrol insignia, will
be displayed only on airplanes on duty with CAP Tow Target Units. Airplanes dis-
playing this marking will be flown exclusively by Civil Air Patrol pilots on
active duty with Tow Target Units, Insignia disks placed on wings will be centerec
on the top side of the left wing and on the bottom side of the right wing at a
point one-third of the distance from the wing tip to the fuselage, ' The diameter
of said disks will not exceed two-thirds of the wing chord at the point of appli-
cation, Insignia disks placed on the fuselage will be centered on both sides of
- the fuselage at a point one-third of the distance from the leading édge of the
horizontal stabilizer to the trailing edge of the wing. The diameter of said disks
will not exceed two-thirds of the depth of the fuselage at the point of applica-
tion, Tow Target Unit Commanders will see that all airplanes on duty with their
units are properly marked in accordance with the foregoing and that when airplanes
are relieved from Tow Target duty said markings are either removed therefrom or
have the standard red three-blade propeller of the basic Civil Air Patrol insignia
superimposed on the white triangle thereof, The red three-blade propeller
appearing on the basic Civil Air Patrol insignia will not be displayed on markings
used on airplanes on duty with CAP Tow Target Units., '

21. 100-Hour Inspection Required

Each airplane ordered to report for duty will undergo a regulation 100-Hour -
Inspection covering the entire airplane, including the powerplant, immediately
before departure from its home station and such inspection will be properly certi-
fied in the Airplane Log Books. Any aiyplanes reporting for duty without such
certified 100-Hour Inspections and/or which are found to be in an unairworthy
condition will not be accepted for assignment to duty nor permitted to remain at
said bases, until such certified inspections have been accomplished and/or such
airplanes have been put in an airworthy condition.

22. Radio

a., All airplanes on duty with CAP Tow Target Units will be required to be
equipped with radiophone transmitters of at least six watts power output in the
medium-high frequency band of 3,000 te 4,500 kc, and with radio receivers to
receive in the airways band of 200-400 ke and in the medium-high frequency band.
National Headquarters will provide radio converters for installation in airplanes
equipped with radio receivers designed to operate only in the airways band of
200-400 ke in order that said airplancs may also receive in the medium=~high
freqguency band,

b. There will be a low-power radio ground transmitter set up at cach Unit
to control opcrations., This transmitter will operate on a frequency of cither
3530 ke or 3980 kc as may be assigned by National Headquarters, which frequencies
have been allocated to Civil Air Patrol by the Office. of the Chief Signal Officer
for exclusive use by CAP operating units on active duty assignment for the armed
forces, There will be at least two radio ground receivers to receive radiophone
signals in the medium-high frequency band, Said receivers will be equipped with
loud-speakers.,

40
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c¢. In cases where the volume of radio communications necessary for the
conduct of opcrations is such as to: .cause objectionable interference on the
standard aircraft calling frequency of 3105 ke, it will be necessary for the
aireraft transmitters to be operated on the CAP frequency assigned to the Base ™
transmitter,. even though it may be necessary to modify said aircraft transmitters
in order to pormit such operations, -

de All radlo transmissions w1ll be brief, concise, and in accordance with.
AAF and CAA regulations and will be restricted to the barest minimum absolutely
necessary for the conduct of official operatlons. Violations of this requirement

will be severely dealt with,
N’

23 Reimbggsement Schedules

a2, Reimbursement Schedulcs sctting forth the Per Diem Allowances for per-
sonnel on active duty assignment with CAP.Tow Target Units and the Hourly Rates
and Stand&y.Allowances paid for the use of aircraft assigned to said Units are
presented in Operations, Directive No, 42, "Reimbursement Schedules = CAP Tow
Target and Tracking Service", Said Per Diem allowances for personnel and said
Hourly Rates and Stand-by Allowances for the use of aircraft are the only allow-
ances made by the Government to cover living expenses and personal services of
personnel and expenses, both tangible and intangible, incident to the opcration,
maintenance, overhaul, repair, depreciation, replacement and insurance of air- -
craft on duty with sald Unlts. -’

b. The amounts spe01f1ed in said Reimbursement Schedules for oppratlon and
‘maintendnce will be set aside and placed in a general pool to be used for the
purpose of operating and maintaining the aircraft on duty with each Unit as well
as the base of opcrations, The amounts therein specified for insurance will be'
used for that purpose, The amounts therein specified for depreciation will be
paid to the owners of the aircraft. There will be no departure from this
procedure,

¢, All Per Diem and Airplane Vouchers will be submitted to National Head-
quarters as of the fifteenth and last day of each month, Stand-by Allowance
Vouchers will be submitted to National Headquarters as of the last day of each —
month., No vouchers calling for payments in excess of the rates scheduled hereie
will be approved, nor will payments be approved for personnel or alrplanes
exceeding the authorized strength.

24« Regquired Insurance

a, The insurance required on all CAP TTU operations is hereinafter 'set forth
and no aircraft will be put in service on said operations until such insurance has
been securcd by the completion of an appropriate appllcatlon form, Even thougl 2o
application form has been completed, all types of insurance are in effect from The
time a plane leaves its home station under orders to report to a TTU base, but in
each instance the appropriate application form will be executed by each aircraft
owner or his agent and by all flying personnel immediately upon arrival at said
base, The details of the various types of insurance and the procedures to be i~
lowed in connectiontherewith are set forth in General Memorandum No. 6l-A, this
Headquarters, subject: "Civil Ajr Patrol Insurance Information', dated
1 January 1944, : |

o O
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b, Crash, Accident and Liability Insurance & The-“premium’for all three
types of insurance will be paid from the aircraft allowances sct forth in the
" schedule of Hourly Rates for Aircraft présented in Operations Directive No, 42,
The hourly premium charge for ‘these three types of insurance issued in connec-
tion with the operations of aircraft of the various horsepower ranges will be
as listed in said schedule, ? e

¢. Ground Insurance - The premium for Ground Insurance on each aircraft on
duty at TTU bases or dispatched therefrom on missions elsewhcre (including the day
the plane takes off from its home station under orders to report for duty at a
TTU base until the plane returns to its home station at conclusion of service)
will be paid from the Stand-by allowances set forth in the schedule of Stand-by
Allowances for Aircraft presented in Operations Directive No, 42 which is exactly
sufficicnt to cover such premium, '

d. Questions Regarding Schedules - Any questions regarding schedules or
other requircments set forth herein will be referrcd to National Headgquarters
for a decision before any commitments are made by Unit Comuanders.,

s 254 Oper&tions Ordcrs

All flights of whatsoever nature performed by aircraft assigned to Tow
Target Units will be authorized by Operations Orders issucd by direction of the
Commanding Officer of the CAP unit from which the operations are conducted.
Operations Orders may be written or posted in the form of a schedule on the
~ operations board, In either case, the Commanding Officer is strictly responsible
for a clear understanding, by all personnel concerned, of each order issued.

CAP Form No, 607, Daily Operations Report, when executed and signed by the Unit
Cormander, is a complete record of all flights performed on .a particular day

and is a certification that all flights so reported were authorized by Operations
Orders. This report is required to be filed each day with National Headquarters
as set forth in paragraph 37 hereof. ; '

26, Flight Assignnents

‘No pilot will be assigned to any particular mission which, in the opinion
of “the Unit Commander, he is not qualified to perform; nor will any airplane be
assigned to any such mission if, in the opinion of the Unit Commander, said
airplane is not airworthy, properly equipped, or otherwise qualified for the
successful performance of the mission,

-

27. Observance of Regulations

A1l flying will be done in strict accordance with the requirements of (a)
the Civil Air Regulations, (b) any special clearance and flight regulations of
the Army Air Forces and the Givil Aeronautics Administration, (c) applicable
Civil Air Patrol directives, and (d) local regulations,

e
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28, Safety of Operations

a, Strictest safety standards as to flight procedures and airworthincss =
of airplanes will be maintained at all times, Bither the Unit Commander, or
the Operations Officer acting for hinm or the pilot may cancel any flight on
the gromunds of safety.

be The following special safety regulations will be observed in thec per-
formance of all towing and tracking missions, 2

(1) In all night missions, if the towing or tracking airplanc. shows ‘o
its landing lights, all searchlights will go out of action with-
out delay. ' '

(2) When more than one airplane is used on a night nission they will
be separated in altitude by a minimun of 1,000 fect.

(3) No night nission will be flown without navigation lights bclow
3,500 feet above the ground,

(4) Under no circumstances will & towing mission be performed at night
below 1,500 feet above the ground and this minimun altidude nay
be raised at the diseretion of the tow target squadron comnander
concerned,

(5) The minimun altitude flown on any towing mission will not be less
than one-half of the length of the tow cable.

(6) The minimm length of tow cable for each mission‘will be prescribed
by the antiaircraft unit requesting the nission, ‘

29, AAF Courier Service

CAP Tow Target Units may perform such courier service for the AAF as nay be
specifically authorized in writing by National Headquarters. - In case such ~
services involve expenditures extending beyond the limits of funds available
to National Headquarters, it will be necessary for the AAF activity desiring
such service to arrange for the necessary increase in the fiscal allotments
to this Headquarters.

30, Passengers and Cargo

a, No passengers will be carried in CAP airplenes assigned to the opera-
tions of CAP Tow Target Units except (a) such members of the armed forces as &
be specifically authorized in writing by the AAF agency for which said operations
are being performed, or by CAP National Headquarters, to be carried as passengers
in subject aircraft and (b) CAP personnel regularly assigned to and actively
engaged in such operations, and/or members of the armed forces of the United
States on active-duty assignment to supervise and/or coordinate said operation.g

Salh -
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b. Cargo carried in subject aircraft will be limited to.authorized
official military cargo and to equipment and supplies required for the opera-

tion of said CAP Tow Target Units, No unauthorized cargo will be carried.

31, Auxilitry Service Flights

Auxiliary Service Flights, such as ferrying supplies, equipment and person-
nel, which may be necessary for the proper conduct of official business of TTU

' Bases will, so far as possible, be performed by airplanes of not more than 90 h,p,

32. Special Service Flights

Except in cases of real emergency, writtén authorization will be obtained
from National Headguarters before any airplanes assigned to Tow Target Units
are used in the nerfornance of any Special Service Flights for other agencies.,
Any such Special Cervice Flights which may be authorized hy National Headquarters,
will, so far as possibilc; bLe perrvoracd by airplanss of not more than 90 h,p. ;
Cases of emergency . which, in the opainion of the Unit Commander, justify o depar-,
ture from the proccdure harein prescribed will in each case be covered by a
written report to Natvicnal Hecdquaroers sstting forth in detail (a) the factors

 justifying such emergency action and (b) the mission perforned.

33, Fhysical Training

The success of operations of the Tow Targct Units depends to a large degree
upon the physical fitness of the personnel of these units. The required degree
of physical fitness can be acquired and maintained only through proper and
systenatic physical training. Therefore, all personnel except woren, assigned
to said units will be required to take at least fifteen (15) minutes per day,
six (6) days per weeck, of setting-up exercises in classes conducted by instructors
appointed by the Unit Commander, The setting-up exercises used will be those
presented in paragraph 74, War Department Basic Field Manual FM 21-20, "Physical
Training", 6 March 1941, : Pt '

3. Military Courtesy and Discipline

2. The requirements of military courtesy and discipline, as set forth in
War Department Basic Field Manual FM 21-50, will be observed and maintained at
all tines.

b, All operations of CAP Tow Target Units will be conducted for nilitary
agencies and will involve nany contacts with military bases. It is inperative
that all CAP personnel assigned to these operations present a neat, business=-
like appearance, thet they conduct themselves in a manner beconing gentlemen,
and that all rules and regulations of, whatsoever nature in effect at said

: military bases be carefully observed,

=135
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35, Infantry Drill

In order to develop precision of action, general efficiency and esprit de
corps, all personnel on duty with Tow Target Units, except women, will devote a¢
least one (1) hour per week to Infantry Drill, including Roll fall, Inspections,
and Reviews, : S e :

36. (Care and Mmintenance of Aircraft

All aircraft in operation with Tow Target Units will be maintained in a
thoroughly airworthy condition and will be kept clean and properly waxed, Pur
suant to the provisions of Operations Directive No, 35, this Headquarters, 2 Deser
ember 1942, each such aircraft will be given a thorough line inspection at least
once each day on which it is in operation and, if practicable, before each flight
mission, s

37, Daily Operations Reports

Daily Operations Reports will be submitted to National Headquarters in single
copy only on CAP Form No, 607 and will adequately d escribe the nature of each
missions (e.g. towing, tracking, cargo flight to St. Louis), Said reports will
be signed by the Unit Commander and will be forwarded by ordinary mail in single
envelopes marked "Fiscal Section”, -

38, Report of Change b

a, All changes whatsoever in the assignment of personnel and airplanes
will be reported to National Headquarters on CAP Forms Nos. 636 and 636-A, within
twenty-four (24) hours after effective date of change, A separate report will be
filed, in accordance with the following sample forms, for each individual and
for each airplane,

b, Changes affecting personnel include, but are not limited to, the follow=
ing: ;

Arrival at base pursuant to active duty assignment,

Departure from base, whether permanent or temporary, if such de=
parture caonstitutes a change in current assignment,

Reassignment within the base,

Leave of ahtsence, without per diem, granted by TTU Commander,
_Return to base,

e e L —~
U B W N =
e ~

Ce Changes affecting aircraft include, but are not limited to, the follow-

ings
R
(l; Arrival at base pursuant to active duty assignment,

Departure from base, whether permanent or temporary, if such de~
parture constitutes a change in current assignment, including
detached duty, i
(3) Loss of aircraft resulting from accident, A
(4) Return to base, ;

a1l
RESTRICT ED



Rob SHE Ralye. m ol D

Operations Directive No, 41 ' 1/1 /L4
CAP Form No, 636 CIVIL AIR PATROL * °
REPORT OF CHANGE - PERSONNEL
CAP _ L B e
(Location)
, : j : S 19
3 % T "~ (Date)
1, Serial No, Des  Dubya ' 3, *Effective date,
A i e
(Last name) (First name) (Middle initial)
Sk a, Reported for duty, d, Change in duty assiénment.
___ b, Released from duty, : : L. e, Other: ,
c. Transferred from Unit.
6. Special Order Effecting Assignment or Change
7. Remarks:
(Rank) Civil Air Patro
: : : Commanding.,
* Date change actually took place t
CAP Form No, 636-A " CIVIL AIR PATROL ;
: REPCRT OF CHANGE - AIRCRAFT
CAP : NG,
Location
(Location) 19
(Date)
1., NC No, 2. Make & lModel __- 3, ¥Effective date___
L, Owner: . ; :
(Name and address)
S a, Reported for duty. ' d, On detached duty assignment
- b, Released from duty, ' e, Total loss by accident or firy
c. Transferred from Unit, £ Other: j
6, . Special Order Effecting Assignment or Change i
7. Remarks: .
(Rank) Civil Air Patrol
Commanding,

% Date change actually toock place
&1 5w
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d., Said reports will be prepared in triplicate., The original and one
copy will be forwarded to National Headquarters, and one copy will be retained
in the Unit files, ' ot
¢, In order to maintain accurate rccords and to support per diem and air-
craft vouchers, it is imperative that National Headquarters be kept currently
advised of the personnel and aircraft turn-over. Per Diem and Aircraft Vouchers
will not be cleared unless "Report of Change" Forns are prepared and filed within
twuxty-f our (24) hours after change. - |

39% Weeklv Tclegraphlc Reports ~

a. Tow Target and Tracking Nissions

(1) Weekly telegraphic reports covering all CAP tow target apd
tracking nissions will be forwarded to National Headquarters by TWX teletype
cach Friday morning covering the seven-day period closing as of midnight the
- previous Thursday night. In the absence of ‘teletype service, such reports will
..be forwarded ecach Thursday night by commereial telegraph,

(2) All said reports will indicate the désignating nunber of the
CAP unit, the dates covered, and the following information (using the code
letter for cach iten followed by the figures representing the total for that

perticular item for the seven-day period covered by the report): ¥

Code
Letter Iten

A No, of day tracking missions flown

B No, of hours flown on day tracking missions

G No., of night tracking missions flown

D No, of hours flown on night tracking missions

E -No, cf day towing-missions flown

F No, of hours flown on day towing missions

G No, of night towing missions flown

H No. of hours flown on night towing missions -
I Total no, of hours flown on all tracking and towing missions
J  'No. of forced landings : &

K No, of airplanes destroyed

L No., of fatalities

M No, of personnel seriously injured

N No. of airplanes assigned to the unit as of closing date

. « of report
0 No., of airplanes in comuission as of closing date of repsg,
B No, of airplancs out of conmission as of closing date of
report :
Q . No. of personnel assigned to unlt as of closing date of
report

S
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(3) There will also be included in each such report, a brief state-
nent of any special missions flown by authority of National Hoadquarters, and
also any emergency missions flown, stating in each case the number and nature
of such missions, the number of hours flown, and. any special accompllshmvnts

resulting from such missions.

b. AAF Courier Service

Tow Target Units performing Courier Service under the provisions’of
paragraph 29 hercof, will include in their weekly telegraphic reports, a secction
headed "AAF Courier Service" and covering said service, as follows:

Code
Letter

. No,
No,
No.
No.
No.
No.
No.,
No.
No,
No,

UHEOREBEODE

of
of
of
of
of
of'
of
of
of
of

Iten G ;

missions flown

hours flown

1bs. of cargo. carried

passengers carried v
forced landings :
airplanes destroyed

fatalities

personnel seriously injured

airplanes assigned to courier .service
personnel assigned to courier service

Ciot Other Contlnulnp A351Pnrénts :

Tow Targct Units eng

Headguarters.

aged in the performance of other continuing assign-
ments, such as scheduled c&rgo scrvice, will 1nclude in their weekly telegraphic
reports, under appropriate headings, sections covering -each such assignment and
presenting such information pertalnlng thereto as may be directed by National

d. Confivmatioh Copies

; Confirmatién cbpies of all weekly telegraphic reports will be forwarded
to Natlonal Hcadquarters in 31ngle enVclopes by regular nail,

40, Acc1dent~Reports

as In.cases of forch'l;ndings or other serious accident in conncetion with
operations of Tow Target Unlts, ‘the Unit Comuwander or the officer acting for him
will imuediately notify N“tlonal Headquarters by TWX tcletype, telegraph, or
telephone; giving a brief resume of available information, together with make,
model and NC nunber of airplane :

any other personnel involved,

and name and serial nuuber of the pilot and of

b. National Headquartcrs will be sinmilarly advised of any subsequenty impor-
tant developeiients incident to such accidents, as circumstances may dictate.

=1
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c. As soon as possible after any such accident, a written report will be
dispatched to National Headquarters by the Unit Comuander giving all available

information regerding the accident in the manner prescribed in Operations b
Directive No, 26, "Accident Reports - CAP Operating Bases and Stations',
41, Special Reports
CAP,. Tow Target Units will submit to the First and Fourth Air Forces such
special reports as may be required.
: : N’

42. Monthly Roster

a. A Monthly Roster (CAP Form Nos, 620 and 620-4) of personnel on duty
with each Unit as of midnight of the last day of each month and including person-
nel departing during the month, will be forwarded to National Headquarters not
later than the 5th of the following month. Appended to cach such report will be
an Aircraft Status Report with break-down showing make and NC number of cac
airplanc assigned to the Unit (a) in commission and (b) out of conmission.
Monthly Rosters are required for use in checking pay vouchers and personnel,
records and in the preparation of prescribed rcports. y

b. (1) Names will be listed alphabetically within each category accordir
to type of duty, in the following order, with indicated abbreviations: -’

Commanding OFFICEr v s raiscdbt e siesisiasiosies Go Do
Operations Officer..ccessccsessssosscsscscnn v 0e: 0y
Maintenance Offlcer........................C. Maint. O,
Assistant Operations Officer.....secesesesseo Asst. 0, O,

A AT OME ) COT e s e eiics o s oot s eioe biais-dloi s AOTTUAG 7

U D P O R T Com et e i tora oie e m bid s lsiote iaiste S als siels s oo A0 DR Ol
Assistant Maintenance Officereceecececesssssses Asst, Maint. O,
Asgiistont Al rdronloOf fICor e ces oo soosisenine «s hAsst, adrm, O,

Asaistant Supply Officer..eecsscssceassssesee ASSt. Sup, O,
D O T ot s b oot oo Ears b e el o S e e Te s 6 S EAEAOG
B ST EON 2 5% cotie s salb i st e sa el e nts sistpe oD o
Mester Mochanic) ot sessssess tissios s seisie aainivsiese MaSs MeCy .’
MEChaTIi G, s e iiianiss e siss ot misloaineisns siais s disbonv-aie MO
MecHanic; “Tow HEEL s i conesisidais e bios simebsinstoes MOy L Hils
Rad1.0 TeCHOICIOITS sfaias sia'ss sisia sl s oveiniais ois o500 i RAGS Toch,
Technical Section Head..eeeessevscecnaseossss Tech, Sec, Head
Glerl e hnT ClE N RSN s ot s s eai e are ioos bisnanss  DlKe “TOEAS
Service TaChniCial seeseseispsasssssvinmesssevnerD6ls: Loch,
Secufity Tochnician. . seessasonsssisaensesnesss DEC, TeCh]

: S~

(2) In case any explanation is needed, it will appear in abbreviq}ed

form on the next line below the name, indented three spaces. :

s e
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(3) Losses in personnel during the month will be listed alphabetically
in a separate column headed LOSSES, following the last entry pertaining to per=-
sonnel on duty at the base as' of midnight of the current month, An abbreviated
statement of the reason for departure will be given in each case,

(4) Monthly Rosters will be made out in triplicate, the original and
one copy to be forwarded to National Headquarters, one copy to remain in the Unit
file. The original copy of the Monthly Roster will be signed by the Unit Com=
mander, . : : b

(5) Preparaiion of the Monthly Roster will be in accordance with in=-
gtructions set forth on the follbwing models:

CAP TOW TARGET UNIT NO, 17
MONTHLY ROSTER - PERSONNEL

Month ending = 31 January 1944 - Clinton, Maryland

(3) (a)ine
(1) (2) DATE RPTD, DPIR. DATE (5) (6)
NAME SERTAL NO. & §.0, NO. __& $.0. NO, DUTY RANK
Earle, Ralph ==  351-209 8=13=42 X © .0, Major

lL4iptd. by Natl,Cmdr,)
(One space between cach category) :
Brown, J A, 1=-1-214  12-21=43 X 0,0, Captain

SO 364/6
Clark, T, V, 2=4=117 6=1-42 - 5=10-44 Pilot Captain
SO 148/5
Gilbert, H.T, L=8=605  9=1=43 X Pilot 1st 1Lt,
» S0 240/4 :
Ames, Y.M. - - K Mdé; Tech, Sgt,
Date aptd, and serial no., not available, Will be furn, as soon as determined.
Wilson, L.C. 1-4-93 5=19-43 5wl b5=bt, Mec, Staff, Sgte it
S0 130/2 :
O'Brien, M.K, 9-1-4567 9-1-43 X Tech, Sec,  Mstr, Sgt.
SO 240/3 Head
LOSSES
Abbott, C.B. 3-4-516  6=25=43 L=dmlid, Pilot Tet TH,

S0 176/1 S0 15/1
Exp, Tour duty
Brown, J,F. 6-1-343 12-22-43 1=15=L4 Pilot 1st Lt,
¢ 364/6 S0 20/5 ;

Airplane not satisfactory for duty.

¥ K K XX K KX KX KX XXX
=10
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- INSTRUCTIONS
-

(1) Enter last name and both initials. If no middle initial, enter dash (--),
(2) If serial number is unavailable, give reason.

(3) Give date of reporting for current tour of duty, and National Headquarters
Special Order No. and paragraph making assignment.

(4) If on duty for duration, enter "X", If on duty for limited period, en'ses
scheduled date of end of tour of duty. If individual has departed; enter
date and National Headquarters Special Order No., and paragraph torninat- |
ing assignment,

(5) Use only abbreviations listed in paragraph b (1) above. Use only
functional titles as listed therein.,

(6) Enter present rank.

: When entering recrmarks below names,use abbreviations listed in foregoing
instructions. If individual has had morc than one assignment during month,
list assignment held ‘as of midnight of the last day of the month, Enter under\_/
his name,; speeial order nuiber cffecting change.

Page _ 1 of L _ pages

CAP Forn No, 620-4 CAP TOW TsRGET UNIT NO. 17

MONTHLY ROSTER = AIKCKaFT

Month ending 31 January 1944 ; Clinton, Maryland
(1) (2) (3) - (4) (5)
' DATE RPTD. DPTR. DATE -
NC NO. MAKE & mODEL & S.0. NO. & S.0. NO. REMARKS

In. Cormission

12189 Stinson Sk-JR 12-20-43 )i
| S0 350/5
16451 Waco YOC 8-30-43, X : -
S0 239/2
18354 Fairchild 24-C 6-1-42 6-1-44
S0 146/6 )
-
a0
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(1) (2) (3) (770 S )
DATE RPTD. DPTR. DATE
. NG 1O, MAKE & MODEL & S,0, NO, & S.0, NO, REN.ARKS

Out_cf Compmigsion

13863 Stinson SR5-E 6-25-43 X Top Overhaul
S0 176/2 ‘

14515 Stinson JR S 12-21-43 S Dugd, Spar
S0 364/6a '

Losses

36905 Stinson 10-4 1-1-44 1-25=44, Does not meect
S0 356/2 S0 26/4 operating standards

36493 Stinson 10-4 9-1-43 1-30-44 Total loss =
SO 240/4 crash

N R e S SR s BTk e
INSTRUCTIONS

(1) Enter NC Nos. in numerical order for (a) airplanes in commission,
(b) airplanes out of commission, and {c) losses during month.

(2) Enter make and model of airplane.

(3) Give date of reporting for current assignment, and National Headquarters
Special Order No, and paragraph making assignment,

(4) If assigned for duration, enter "X", If on duty for limited period,
enter scheduled date of end of tour of duty. If aircraft has departed,
enter date and National Headquarters Special Order No. and paragraph
terminating assignment.

(5) For aircraft out of commission, give reason in each case, Under
 Losses, enter reason for each such loss.

Page SEeof 5

43+ Monthly Financial Statements

Each Unit Commander will submit to National Headquarters a complete financial
statement for his Unit as of the last day of each month., Said monthly financial
statements will be prepared in accordance with instructions issued by National
Headquarters and will be forwarded in time to rcach this Headquarters not later
than the tenth of the following month,

=97 e
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4ty Schedule of Authorized Operations

Pursuant to instructions. from Headquarters AAF, ardin order that the ope -
_tions of CAP Tow Target Units may be kept within thc limits of funds alldcateow
for these operations, each such unit will be furnished by National Headquarters
a schedule of authorized flying operations which will be determined by First
and Fourth Air Forces requirements so far as same can be met by available funds,
No Unit Commander will permit the monthly operations of his unit in any parti- °
cular categcry to exceed the amount set forth in said schedule, except upon
written authorization from National Headquarters,

45, Supply b

Matters of supply for CAP Tow Target Units, except subsistence supplies for
organized messes, will be handled in accordance with the provisions of AAF Reg-
ulation No, 65-63, WSUPPLY AND MAINTENANCE =~ Procedure for Furnishing Supplies
and Services to the Civil Air Patrol," dated 10 September 1943, Organized messei
of said units are authorized to purchase from the nearest Quartermaster Corps

supply facility, such subsistence supplies as may be required in the operation
of such messes, (Sce AR 30-2290, Ch, No, 4, datcd 14 September 1943, )

46, Utilities

Expenses for communication facilities arranged for by National Headquari s
will be paid by the Signal Corps, The expenses for water, power, and light
will-be paid by the Corps of Engineers, cxcept wheon these utilities are pro=-
vided by local military agencies, All invoices for said utilitics will be
forwarded through National Headquartcrs,

LT, Hospitalization-

Members of CAP Tow Target Units “who suffer pcrsonal injury or incurr
sickness in line of duty while engaged on active duty assignmcnt within the
field act1v1tles df the Civil Air Patrol under thc provisions of Army Air Forces
regulations® may receive hospitalization in Apmy hospitals, (Sec AR 40-590,

Ch, No, 18, .dated 29 Decembor 1943, amending paragraph 6 b, adding sub-para=

graph 20, ) : -

48, Communications

a, All communications, including official letters,”indorsements, memorandq
reports, telegrams, tcletype messages, and radiograms, will be prepared in ce-
cordance with the provisions of Training Directive No, 29, this Hcadquarters,

. "Military Correspondence, How Conducted", & April 1942, and Operations Directive

No, 27, this Hcadquarters, "Preparation of Messages for Dispatch Via Electrig, °

Means", 25 August 1942;”

o - A1l communlcﬂtlons will be as brief as is consistent with clarity,
Long-dlstwnco tclephone, teletype, tclegraph, and radio will bc used only whe
o gituation is of such gravity as to place the use of such emergency circuitwsn
the category of 2 "militory nccessity".

A8
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c. The following rules will be followed in the use of emergency circuits.
(1) Answer the telephone as promptly as possible and spéak distinctly,

(2) Identify your unit and yourself immediately upon lifting the tele-
phone recciver; as "CaP Tow Target Unit No, 5, Captain Suith",

_ It is not only a waste of time but is disconcerting to the party

7+ calling to have to inquire whether he has the right conncction,

(3) When telephoning, have well in mind the matter to be taken up;
present it in the ‘shortest time possible; then concludc your
conversation lmmedlately.

(4) Do not waste valuable time inquiring about the health of the othbr
party. :

(5) Do not drag out conversations by repcating requests for informas-
tion which the other party obviously .does not have,

(6) Avoid holding up lines while consulting with members of your staff.,

(7) Do not cttempt to hasten solution of problems already under con-
sideration by making repeated calls in rcgard to them,

. (8) In transmitting messages via electrical means edit each such
message to insure maximum usc of authorized abbreviations and
ollmlnatlon of every word not cssential to clarity. “Adhere rigidly
to instructions pertaining to address and signature on messages,

49, Information Pertaining to Opcrations

A1l matters pcrtaining to CAP Tow Target Units and their operations will
be held in strictest confidence, No interviews will be granted, and no publicity
whatsoever will be released relative to said units and their operations. Informas
tion regarding tow target, tracking, and other operations performed for the First
and FourthAir Forces will be relcascd only by sald air Forces.

50, Visitors

&, Visitors at CAP Tow Target Unit Bases will be linited to those whose
presence is necessary in the conduct of official business. Said official 5
visitors, excepting (a) officers representing the armed forces and presenting
proper crcdentials and (b) Civil Acronautics Adninistration inspectors and: Civil
Acronautics Board investigators presenting proper credentials, will bc admitted
only on written authorization from National Hecadquarters.

=93z

Rglis-ToReER0 =T RiD



RESTRIECTED
Opcrations Dircctive No, 41 e 1/1/td

b. Application for such writtcen authorization for Civil Air Patrol pore-
sonnel will be made through Wing Commanderswho will forward to National Head=
quarters only such applications as in thcir*oplnlon arc necessary in thc con=
duct of official bus1ncss. N

c. The term "Visitors" does not include tradesmen and representatives of
business firms admitted to a base by a Unit Commander for the transaction of
necessary business incident to the operation of the base. However, the Unit
Commander is responsible for the identity and conduct ‘of each such person
admitted to his base, Said persong will be admitted only to such parts of the

basc as said necessary business may rcquire.
N’

51, Requests for Information and Special Services

Unit Commanders are hereby directed to advise all agencies requesting in-
foermation or special services not specifically authorized by Letters of In-
structions, Memoranda and Directives pertaining to operations of CAP Tow Target
Units, to-address their requests to National Headquarters through their regular
* channels: of communicaticn,

52, Inspections

" The Unit Commander or an officer designated by him will ‘make an informal
inspection of the Base each day to insure the maintenance of a high standard
of sanitary conditions, proper care of cquipment, observance of all fire regu-
lations, thorough policing, and that all persomnel are in proper uniform,

\

53. Reguests for Equipment and Supplies

A1l requests for equipment, supplies, 1nformat10n, and special services re-
quired by CAP Tow Target Units from other agencies of the Governmeni will be
handled through National Headquarters,

By d irection of National Commander JOHNSON:

-
Co ne}, Air Corps
Operations Officer .
Civil Air Patrol
-
p—
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