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OPEN SESSION

Call to Order......coooeeeeeeeeeeeeeeecee e Maj Gen Dwight H. Wheless, CAP
[ }Y 0 To7= 1 ({] o Ch, Col Charles E. Sharp, CAP
Pledge of Allegiance...........cccoeeeeeeiiiiiiiiiiieee e, Col Larry D. Kauffman, CAP

(o] | O | Mr. Al Allenback, HQ CAP/EX
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AGENDA ITEM 1 LG Action

SUBJECT: Ratification of Regulations
CAP/CS - Col Kauffman

INFORMATION BACKGROUND:

Constitution Article XX, effective 27 Feb 01, requires that, in the normal course of
events, regulations shall be adopted and maintained by the National Commander and
shall be ratified by a majority vote of the National Board.

The following regulation is ready for ratification:

CAPR 60-11 Pilot Continuation Training Program

PROPOSED NATIONAL BOARD ACTION:

The National Board vote to ratify the proposed regulations.

ESTIMATED FUNDING IMPACT:

Minimal.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

This regulation is completed and staffed or is expected to be prior to the National Board
meeting.

CAP USAF HEADQUARTERS’ COMMENTS:

CAP-USAF will provide inputs via separate correspondence.

COMMITTEE RECOMMENDATION:

The Operations Committee recommends approval for CAPR 60-11.

NATIONAL BOARD ACTION:

COL KAUFFMAN/CS MOVED and COL TODD/SWR seconded that the National
Board ratify CAPR 60-11, Pilot Continuation Training Program.

MOTION CARRIED BY MAJORITY VOTE.

FOLLOW-ON ACTION: Implementation of policy, notification to the field, and
publication and distribution of regulation.



March 2005 National Board
AGENDA ITEM 2 DO Action

SUBJECT: Mission Pilot Specialty Ratings
DE Wg/CC - Col Opland

INFORMATION BACKGROUND:

CAP is experiencing declining membership nation-wide. Many of these are first-year
members, and many are pilots who join in order to fly for CAP. The primary way for
pilot members to contribute is through ES qualification—in fact, we motivate most of
them to join based on our operational missions. Unfortunately, it takes a long time and
a great deal of effort for a new pilot to become qualified as a mission pilot, and we are
losing new pilot members as a consequence.

CAP Regulation 60-3, CAP Emergency Services Training and Operational Missions,
currently defines two specialty ratings for mission pilots: “Search and Rescue
(SAR)/Disaster Relief (DR) Mission Pilot (MP)” and “Transport Mission Pilot (TMP)”.
MPs require 200 hours Pilot-in-Command (PIC) time, 50 hours cross-country flying, plus
extensive training, and TMPs require 100 hours PIC time, 50 hours cross-country flying,
plus no training (beyond General ES (GES)). In order to become a MP, a new pilot
member must complete Level | of the Professional Development program, learn and
negotiate our CAP Form 5 checkride process to become qualified as a CAP Pilot, and
then undergo extensive training, usually over a period of months, in order to attempt a
CAP Form 91 MP checkride. In between becoming a CAP Pilot and a MP, they may, if
qualified, participate in missions as a TMP, but these opportunities are usually quite
limited (per CAPR 60-3).

If CAP offered a way for new, but experienced, pilot members to contribute more
meaningfully to mission flying much sooner, these members would be more likely to
stay, because they would feel like they were making a valuable contribution.

CAPR 60-3 currently defines three levels of qualification for the specialty ratings of
Incident Commander, Agency Liaison, and Ground Team Member. Each of these
levels is characterized by increased experience, and the ability to handle more complex
missions. If a similar structure were established for pilot specialty ratings, the following
benefits potentially accrue:
1. new pilots are less likely to quit, because they become qualified sooner, with
fewer obstacles, and so can begin making a contribution sooner;
2. pilots are motivated to continue training for enhanced qualification(s), which
leads to increased safety as well as increased member retention;
3. greater numbers of mission-capable pilots become available, thereby enhancing
CAP’s mission readiness and capabilities;
4. Further increase safety by granting Incident Commanders increased operational
flexibility, due to increased numbers of mission-qualified personnel available, and
the ability to task an appropriately-trained pilot for a corresponding mission.

One possible approach might be to convert the current TMP rating into “Mission Pilot —
Level 3”, and create a new rating “Mission Pilot — Level 2. This new rating would be
roughly equivalent to today’s SAR/DR Mission Pilot (including the 200-hour PIC
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March 2005 National Board

requirement, 175 hours PIC for trainee, and 50 hours cross-country flying, so that our
FAA and insurance requirements remain the same), but would not include electronic
and visual search techniques training. This would essentially become a “DR/Homeland
Security (HLS)” pilot rating, capable of flying aerial imagery and similar missions. The
“Mission Pilot — Level 1” rating would include all the training requirements for today’s
SAR/DR Mission Pilot, plus include training in the specialized search functions of the
GPS units in our aircraft, as well as training in the use of the new Becker DF units.

PROPOSED NATIONAL BOARD ACTION:

The National Board vote to task HQ CAP/DO to convert the existing mission pilot
specialty ratings into three levels, generally as described above, with input from the
Operations Committee, and present a proposal for ratification to the May 2005 NEC.

ESTIMATED FUNDING IMPACT:

None.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

National Headquarters can accomplish the requested action if the National Board
approves this item. Under our exemption to FAR §61.113(e), we are required to give
the FAA 30 days notice before going into effect.

CAP USAF HEADQUARTERS’ COMMENTS:

CAP-USAF does not concur for two reasons.

1. This proposal provides no clear evidence that CAP’s declining membership is
due to the lack of a three-tiered Mission Pilot structure. Nor does this proposal
provide any meaningful data that the current two-tiered structure is significantly
impacting CAP’s safety, mission readiness, or operational flexibility.

2. CAP pilot participation in most missions other than SAR is indorsed because of
the experience and skills sets developed during the SAR mission crew training.
Many of mission profiles flown in the DR and HLS arena are more demanding
than single aircraft SAR missions. Crew management, procedural knowledge,
systems knowledge, and overall situational awareness requirements are
generally much higher than the basic SAR mission. We do not think it prudent to
lower pilot qualifications for CAP pilots to participate in more complex missions in
more demanding environments.

Overall, CAP-USAF believes a proactive professional development officer/mentor which
quickly guides new members into the appropriate training programs and tracks the
member’s progress against a developed training timeline will have better results than
changing mission pilot qualifications.
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COMMITTEE RECOMMENDATION:

The Operations Committee does not recommend approval of this agenda item. It would
make it more complicated for Incident Commanders if CAP did this because the ICs
would have to keep track of which level their Mission Pilots were both for initial mission
assignment and also for possible re-tasking to a higher priority mission. In addition,
several committee members felt that creating a new level of Mission Pilot would not be
beneficial because they wouldn’t have the minimum knowledge and experience to
perform the vast majority of missions CAP gets tasked to do. The Operations
Committee did recommend looking at the Transport Mission Pilot guidance to see if
there are other missions these pilots could safely perform in addition to what is already
listed in CAPR 60-3.

REGULATIONS AND FORMS AFFECTED:

CAP Regulation 60-3, CAP Emergency Services Training and Operational Missions.
CAP Form 91, CAP Mission Pilot Checkout.

NATIONAL BOARD ACTION:

This agenda item was withdrawn by the sponsor.
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AGENDA ITEM 3 DO Action

SUBJECT: VHF Repeater Requirements Study
CAP/CS - Col Kauffman

INFORMATION BACKGROUND:

Information presented by CAP/CC Special Assistant for Communications
Lt Col Moe Thomas

A major effort has been underway in the communications community to document
CAP’s future repeater requirements in the 2008 narrowband era. All the wings have
studied their requirements and filed applications for future repeater needs. The region
communications staffs have reviewed those applications and forwarded them to the
National Repeater Coordination Group (NRCG). The NRCG is composed of two
representatives from each region appointed by the region commander. The NRCG has
completed a final review of the wing applications and assembled a national repeater
requirements plan which will be briefed to the National Board. With the NB’s approval,
this new repeater requirement plan will go forward to the AF for their review/approval.
Once the AF approves the repeater plan, CAP will amend the Communications Table of
Allowances and develop a funding plan for this project.

PROPOSED NATIONAL BOARD ACTION:

The National Board vote to approve the repeater plan proposed by the National
Repeater Coordination Group.

ESTIMATED FUNDING IMPACT:

The Air Force has appropriated $5.8 M for CAP’s VHF Repeater requirements.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

National Headquarters supports this plan.

CAP USAF HEADQUARTERS’ COMMENTS:

CAP-USAF will review the plan when it is presented to us.

COMMITTEE RECOMMENDATION:

This item is being proposed by the committee.

REGULATIONS AND FORMS AFFECTED:

To be determined.
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NATIONAL BOARD ACTION:

LT COL THOMAS presented a slide briefing (Atch 4). A paper copy of the slides was
distributed to the board members.

Later in the meeting, a point of order was raised that there was proposed action under

this agenda item. There was clarification that the National Repeater Coordination
Group had not yet completed its study and requested no action at this time.
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AGENDA ITEM 4 LM Action

SUBJECT: Change to CAPR 160-1
SWR/CC - Col Todd

INFORMATION BACKGROUND:

Based on Dr Greenstone’s article in this month's CAP News that outlines the future of
CAP Health Services, | would like to propose the following amendment to CAPR 160-1.

The amendment will add Certified Athletic Trainers (ATC) to the list of professionals
who may serve as Health Services Officers (HSO). ATCs are trained professionals
whose training requires a rigorous four year college curriculum and over 1,500 hours of
practical skills experience in order to obtain professional certification by the National
Athletic Trainers Association (www.NATA.org). ATCs are well prepared to serve all the
roles of HSO and may well be the best trained individuals to provide oversight and first
provider care at the encampments and missions. The current NATA president is
pleased to offer his assistance in promoting CAP membership within his organization.

PROPOSED NATIONAL BOARD ACTION:

The National Board vote to amend CAPR 160-1 to include Certified Athletic Trainers to
the list of professionals who may serve as HSOs.

ESTIMATED FUNDING IMPACT:

Printing cost.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

National Headquarters has no objection to adding this to CAPR 160-1.

CAP USAF HEADQUARTERS’ COMMENTS:

No comments.

COMMITTEE RECOMMENDATION:

The Development Committee recommended that this item be sent to the Health
Services Group for review.

Health Services Group comments:

The objective standard against which this request should be measured and decided is
whether or not the United States Air Force recognizes and appoints as officers, or in
any other medical enlisted capacity, Certified Athletic Trainers. If the Air Force appoints
or accepts Certified Athletic Trainers as Medical Service Officers, or as enlisted medical
personnel, then we should allow their appointment in CAP as Health Service Officers. If
the Air Force does not, we should decline also.
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REGULATIONS AND FORMS AFFECTED:

CAPR 160-1, The CAP Health Service Program.

NATIONAL BOARD ACTION:

This agenda item was withdrawn by the sponsor.
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AGENDA ITEM 5 LM Action

SUBJECT: Revocation of CAPR 160-2, Authorized
Medical Care in USAF Hospitals
CAP/CS - Col Kauffman

INFORMATION BACKGROUND:

Information presented by Director, Health Services Group
Col Greenstone

Civil Air Patrol currently has a regulation that describes the care CAP members are
entitled to receive at USAF hospitals. The information contained in this regulation
comes directly from the Air Force governing directives and cannot be changed or
amended by Civil Air Patrol. While Civil Air Patrol members need to be aware of what
medical treatment they may be entitled to on a military installation, it is more appropriate
to include this information in a CAP pamphlet instead of a regulation. Since CAPR 5-1,
Publications Management, states that only the National Board or National Executive
Committee can revoke a regulation, the change to a pamphlet cannot be made without
approval.

PROPOSED NATIONAL BOARD ACTION:

The National Board approve revoking CAPR 160-2, Authorized Medical Care in Air
Force Hospitals, and including this information in a new CAP pamphlet.

ESTIMATED FUNDING IMPACT:

Minimal.
CAP NATIONAL HEADQUARTERS’ COMMENTS:
None.
CAP USAF HEADQUARTERS’ COMMENTS:
Concur.

COMMITTEE RECOMMENDATION:

The Health Services Group fully supports this proposal.

REGULATIONS AND FORMS AFFECTED:

CAPR 160-2, Authorized Medical Care in Air Force Hospitals.
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March 2005 National Board
NATIONAL BOARD ACTION:

COL KAUFFMAN/CS MOVED and COL TODD/SWR seconded that the National
Board revoke CAPR 160-2, Authorized Medical Care in Air Force Hospitals.

The parliamentarian clarified that the National Board does not need to approve
pamphlets. Pamphlets are issued by National Headquarters with National Commander
approval.

MOTION CARRIED WITH NO DISSENTING VOTES.

FOLLOW-ON ACTION. National Headquarters revocation of CAPR 160-2 and
issuance of a pamphlet outlining authorized medical care in USAF hospitals.
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AGENDA ITEM 6 XP Action

SUBJECT: Committee Reports
CAP/CS - Col Kauffman

Committees
1. Finance Committee Col Angel
COL ANGEL/NFO presented a slide briefing (Atch 5).
COL ANGEL stated that copies of the slide presentation were distributed to National
Board members and the actual minutes of the 3 March 2005 Finance Committee
meeting were distributed to members of the NEC.
2. Development Committee Col Robinson

COL ROBINSON presented a slide briefing (Atch 6) on the following three items.

1. Modifications to Embroidered Insignia Worn on the BDU.

The committee recommended disapproval of a proposal to modify current
embroidered insignia to the style currently used by AF (OD green backing with
blue/brown thread) and an alternate proposal to modify current insignia to OD
green background with white thread.

No action was taken by the National Board.

2. Grade Insignia on BDU.

COL ROBINSON/RMR MOVED and COL TODD/SWR seconded that the National
Board approve the committee recommendation that, effective immediately, all
members—cadet and senior members—will remove the CAP cutout from the left
collar of the BDU and replace with appropriate grade insignia, with
implementation required by 30 September 2005.

MOTION CARRIED WITH NO DISSENTING VOTES.

FOLLOW-ON ACTION. Implementation of policy, notification to the field, and change to
regulation.

3. Modification to EMT/Paramedic Badge.

COL ROBINSON/RMR MOVED and COL GLASGOW/NCR seconded the committee
recommendation that the National Board approve the 3-level EMT/Paramedic
badges and eliminate the wear of an EMT patch on the left BDU pocket.
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MOTION CARRIED WITH NO DISSENTING VOTES.

FOLLOW-ON ACTION: Implementation of policy, notification to the field, and change to
regulation. There was agreement that the phase-in date would be set by National
Headquarters.

NOTE: There was clarification that members would wear these badges according to
their individual state licensure levels as an EMT.

3. Operations Committee Col Hartman

COL HARTMAN reported that three items recently submitted to the committee are in
progress:

1. Proposal for change to CAP Form 104 to make it more detailed—more like a
flight plan. This proposal will be worked and reported at the next meeting.

2. Proposal from California to consider consolidating several forms into a
standardized national CAP form.

3. Proposal to consider another possible form as part of the risk assessment
plan.

Later in the meeting, Maj Gen Wheless stated that, in light of recent discussions, he is
requesting that the Operations Committee, in coordination with the headquarters staff,
review our existing mission specialty qualifications for pilots and propose any suggested
changes to the Summer National Board. He added that a written request would be
given to Col Hartman.

FOLLOW-ON ACTION. Operations Committee action — National Headquarters staffing,
as requested, and inclusion in the 2005 August National Board agenda.

4. Professional Development Col Courter

COL COURTER provided a written Professional Development Committee report which
was distributed to the board members. Col Courter also reviewed the mission of the
committee: “Responsible for aerospace education, professional development, cadet
programs, and the chaplaincy. The committee will provide expertise for program
development and implementation, review procedures for effectiveness and relevancy,
and research and recommend viable evaluation processes.”

COL COURTER, on behalf of the Civic Leadership Academy 2005, presented its polo
shirt to Maj Gen Wheless.

COL GLASGOWI/NCR noted that Col Courter is director of the civic leadership activity
and commended her for all her efforts in support of this activity.
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5. Information Technology Group Col Opland

COL OPLAND provided a report, MEMORANDUM FOR NATIONAL BOARD, Subject:
Report of IT Group Activities, 4 March 2005, with two attachments: (1) Current Major IT
Software Development Projects, and (2) List of all the IT projects with priorities (Atch 7).
Col Opland noted that as new IT projects are approved the priorities change. The
subject of priorities was discussed during the National Board meeting.

COL OPLAND also provided information from the Nov 04 NEC meeting (Agenda ltem 6)
regarding distribution of computers to the field.

6. Advanced Technology Group Col Alexa

COL ALEXA briefed the rollout of the Airborne Real-Time Cueing Hyperspectral
Enhanced Reconnaissance (ARCHER) system (Atch 8). He emphasized that great
emphasis is being placed on training for this system.

MAJ GEN WHELESS commented that, with the assignment of Gippsland and Cessna
aircraft, the aircraft will be equipped with the SDIS (satellite-transmitted digital imaging
system) modem. If a Gippsland aircraft is delivered that becomes operationally ready
before we have an HSI unit to put in it, he will temporarily assign the Gippsland so that
people in the field can begin to use it—pilots, co-pilots, and teams can get used to the
aircraft. Where the aircraft are going to be permanently assigned has not yet been
determined.

MAJ GEN WHELESS added that there are certain aspects of the ARCHER system that
the Naval Research Lab and Air Force Research Labs said should not become a part of
our briefings because they are classified. There will be briefing sheets and slides
available for members of the board so that they can take them back to their units and
brief the essentials of the system.

7. Cadet Programs Sub Committee Col Glasgow

COL GLASGOW noted that the Cadet Programs Committee has a unique feature—it
includes headquarters cadet staff members and representatives from each region, the
Cadet Advisory Council (CAC), and the Spaatz Association. The representatives from
each region are in attendance this morning. The chairperson of the committee, Cadet
Lt Col Kaycee Gilbert, and the other cadets in attendance joined Col Glasgow in the
front of the room. Col Glasgow presented a committee briefing (Atch 9) and distributed
a MEMORANDUM FOR ALL UNIT COMMANDERS, Subject: Policy Letter — Revision
to the Cadet Physical Fitness Test Standards, 18 February 2005 (Atch 10) signed by
the National Commander, effective immediately (18 Feb 05).

Col Glasgow stated this change to the physical fithess program is called the 2 out of 3
rule, which should correct about 90 percent of the failure-rate problem. This policy will
be included in the March all-unit mail. It has been put on the web site for notification so
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it is official and is already out in the field. There are other options and changes that
have been brought to the committee by the CAC. Under discussion are:

e Limiting CPFT for the Curry Level (as is done with the aerospace).

e Offering the free uniform after cadets have achieved the first rank.

e Train the trainer—some senior members need to be better trained. If cadets do
not have senior leaders who are familiar with their program, they are not going to
have the retention either.

COL GLASGOW mentioned other cadet ideas that will be brought forward for
consideration as they are developed.

COL GLASGOW briefed on other new cadet programs activities: Three national cadet
special activities: (1) AMMA at the Cessna Plant in Independence—an opportunity for
career exploration, possibly painting a Cessna aircraft, hanging a wing, riveting, touring
the plant to see how aircraft are manufactured. (2) The cadets will be exposed to
various engineering departments, including a visit to the Air Force Research Lab. (3) A
third Space Command activity. There are now a total of 40 national cadet special
activities.

COL GLASGOW expressed appreciation to two members who have not previously
been recognized—Col Granville, NY/CC; and Lt Col Warren Vest who worked on the
cadet orientation reimbursement program. CAP went on-line with a new way for your
designees to submit the information (previously submitted on Form 7) electronically.

COL GLASGOW reported that on Thursday he requested the Finance Committee to
approve $45,000 for glider funding. The funding was readjusted and $45,000 was
approved to continue the cadet orientation glider program, primarily due to the $50,000
contribution by Intergraph. This funding will be handled similar to the cadet orientation
powered flight program.

MAJ GEN WHELESS asked the region commanders to stand and the visiting cadets to
walk down the center aisle to shake hands with the commanders and pose for a picture.

8. Health Services Group Col Greenstone

COL GREENSTONE reported on his and Maj Gen Wheless’ visit with the Air Force
Surgeon General. They met in an attempt to establish a relationship with USAF medical
services and CAP health services in much the same way as the chaplain service has
done. The Surgeon General was very receptive to the suggestion that CAP might be of
service to the Air Force in this particular area, utilizing those very well qualified health
services professionals at all levels in CAP. It was an excellent meeting with an
indication that the CAP relationship with the Air Force Surgeon General was greatly
enhanced.

COL GREENSTONE also reported that his group has been working on other exciting
issues. Dr. Kay McLaughlin, the former Health Services Group Chief, is helping staff a
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new first-time CAP specialty track 220 for health services officers and will hopefully
soon be completed. The group has increased its numbers in order to get expanded
assistance from health service professions to deal with the issues of cadet medication
and proposing some new forms in that area. The group has also established a Yahoo
group’s form to solicit additional information to provide input to the National
Commander. The first working group meeting conference call is scheduled for 25
March 2005, and these meetings will be scheduled quarterly. At this meeting he
distributed a form “MEMORANDUM FOR ALL REGION AND WING COMMANDERS,
Subject: Health Services Officers Assigned to Region and Wing Staff, 4 March 2005,”
soliciting input from the commanders on appointment of Health Services Officers in their
areas.
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AGENDA ITEM 7 Action
SUBJECT: Old Business

1. ITEM: CAP Membership Cards: Agenda Iltem 12, August 2003 NB; Agenda
Item 12, November 2003 NEC; Agenda Item 12-4, May 2004 NEC; Agenda Item 10-
1, August 2004 NB; Agenda Item 10-1 Nov 2004 NEC.

Sponsor: CAP/CS — Col Kauffman

Membership Card Briefing: GLR/CC - Col Webb

INFORMATION BACKGROUND:

The subject of picture membership cards was first discussed by the August 2003
National Board and tabled until the November 2003 NEC meeting. The November 2003
NEC voted to adopt, in concept, a plastic picture membership card with modifications.
A proposed card was then adopted at the May 2004 NEC with the stipulation that these
cards would be for the active senior members only and production would be outsourced.
Other membership categories would continue to receive the current membership card.
The costs of implementing this card and procedures for new members were to be
briefed to the August 2004 National Board. The Board did not receive the presentation.
The Board voted to defer action on the ID card and refer the issue back to the
November 2004 NEC.

Col. Sciss briefed the November 2004 NEC regarding Homeland Security Presidential
Directive 12 (HSPD-12) signed by the President on August 27, 2004; said directive sets
a policy for the adoption of secure and reliable identification card standards for Federal
employees and contractors. In view of this directive and potential ID card designs being
discussed, it was agreed that Col. Webb, GLR/CC, would meet with Col. Sciss and a
representative from the Air Force Access Card Office to discuss I.D. card issues. On 16
December 2004, said meeting took place in Washington, D.C. A consensus was
reached as to two ID card designs that would be acceptable to the AF.

The difference between the two AF approved cards is the manner and location for
placement of the CAP/AF seal. In AF approved design 1, said seal is visibly printed on
the card; in design 2, the seal would be a transparency placed on the clear protective
film that covers the card and would be visible if the card were held at a slight angle; this
later design is how the DoD places its seal on the DoD common access card (CAC) and
while slightly more expensive to produce would be very difficult for someone to forge.

It should be noted that military base commanders determine who can access a facility.
Col. Sciss indicated that a joint AF-CAP letter could be circulated to military facilitates
through AF channels that would announce a date after which military facilities should
only recognize the new photo-ID card for senior members.
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Several procedural issues need to be resolved prior to implementing the new card.

1. What do new senior members receive? A picture cannot be recorded until
an individual has a CAPID and access to e-services. New members currently receive a
temporary card until they complete the FBI screening process. Suggest we eliminate
the temporary card and replace it with a post card providing the member’'s CAPID,
instructions for accessing e-services to upload their picture, and use as temporary proof
of membership. Once the new member has cleared the screening process and his/her
picture is on file a picture membership card could be produced. If a picture is not on file
when the member completes the screening process, the old style card will be sent.

2. When will current members receive the new card? Current members will
receive a new card upon membership renewal beginning 1 October 2005. If there is no
picture in the system the member will receive the old style card.

3. Do we continue to send cards when individuals are promoted? How do
we handle members who lose cards? National Headquarters processes
approximately 5,000 promotions, over 6,000 transfers, and over 3,500 requests for
lost/replacement cards annually. Consistent with DoD policy not to show unit
assignment on ID cards, the new CAP photo ID card would not display such information
and this would eliminate re-issuance of approximately 6,000 ID cards annually. Under
this revised system, we estimate producing a total of approximately 42,000 cards
annually for senior members.

4. Funding. The cost of new cards is more than what is currently in the budget
for membership cards. Since other membership categories will continue to receive the
current card we must continue to budget approximately $25,000 to cover the cost of
producing those cards and the custom carriers and envelopes used for the picture
cards. Supplies for the new temporary member postcard and development costs for
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the system modifications will cost approximately $3,500. Our initial research shows that
the new photo card will cost between $1.78 and $2.57 per card compared to the
approximately .41 cost of the current card (price based on producing approximately
48,000 senior member cards per year). The source for funding must be established.

PROPOSED NATIONAL BOARD ACTION:

That the National Board:
1. Approve one of the AF approved photo ID card designs for use by senior
members. Members that do not desire base access may opt out and receive the
current membership card.
2. Approve the suggested procedures for new members and the issuance of a post
card as temporary proof of membership until the FBI screening is complete.
3. Approve the new cards for issuance beginning 1 October 2005.
4. Approve funding for the card by one of the following methods
a. from corporate income generated by the recent dues increase or,
alternatively

b. members electing a one or two year membership renewal would be charged
the difference between the current non-photo ID card cost and the new
photo ID card cost. Members electing to take a three year membership
would be provided the new photo ID card without additional cost and any
shortfall would be drawn from income from the recent dues increase.

5. IT project priorities will be adjusted so picture membership cards will be available

to members on 1 October 2005.

ESTIMATED FUNDING IMPACT:

Dependant on whether NB approves funding from corporate funds or from assessment
to members obtaining card as outlined above.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

Suggested implementation date will have to be coordinated with the contractor;
additional lead time may be required.

All costs provided assume no smart chip or magnetic strip included on the card.
Additionally, the cost per card will increase depending on the quantity needed (10% for
quantities between 20,000 and 30,000; 20% for quantities between 10,000 and 20,000;
and 30% for quantities less than 10,000).

If picture cards are complimentary for members who renew for 3 years, funds need to
be identified to cover the cost of these cards. We have been unable to determine how
many members may choose this option. For planning purposes, if 10% of senior
members renew for 3 years, we would have to plan for approximately $9,000 to cover
the cost of these cards. Some one time start-up fees must be funded: $375.00 initial
setup for any card design, plus $3,500 for origination of a custom hologram if Design 2
is selected.
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If Option 4B is chosen, system modifications will have to be made to allow for the
purchasing of cards and the “opt out” option. We estimate these modifications to cost
approximately $13,000. Our estimate for the total funding of this option is $20,000
(postcard, purchase, opt out system, start up fee and hologram).

The National Board may want to consider making this a self-sustaining program.
Approximately 7,000 cards are issued annually as a result of promotions, name
changes, lost cards, etc. We suggest charging $5.00 per card issued to ensure we
cover all costs. Since we are unable to determine how many members would take
advantage of the three-year membership renewal, suggest only one complimentary card
be provided for each three year renewal. Any additional cards required during the three
year period would be purchased. If the Board determines not to make this program self-
sustaining, the Finance Committee must identify a funding source which may require
reprioritizing the current unfunded list.

Lastly, if this is to be a Civil Air Patrol photo membership card, we believe the words
“Civil Air Patrol” should be prominently displayed on the card. Additionally, the design
for the back of the card must be determined.

CAP USAF HEADQUARTERS’ COMMENTS:

In general, CAP-USAF concurs with this proposal. After close coordination with
AF/XOS-HA, we must emphasize two important points:

1. Neither of the proposed cards will provide access to any military facility unless the
CAP member is listed on the base access roster. The proposed cards may be used as
a form of identification to verify the member’s identity, but the new card, in and of itself,
will not provide base access.

2. The statement “ a joint AF-CAP letter could be circulated to military facilities
through AF channels that would announce a date which military facilities should only
recognize the new photo-ID card for senior members” raises several considerations:

-Base access is always at the discretion of the installation commander. Individuals
who request permission to enter a base must possess a DoD Common Access Card
or be on a base access roster. Security personnel cross check the individual’s name
on the access roster with some form of photo identification such as a driver's
license.

-If the proposed letter were sent, the impact would be to hold CAP personnel to a
higher standard than the general public for base access by dictating that the new ID
card is the only way to identify a CAP member. Thus, we foresee a situation where
some CAP members will be denied base entry, even if their name is on the base
access roster, since the new card is optional and not every member will receive it.

In summary, the proposed National Board action creates a higher standard for

identification requirements for CAP members than what is currently required for access
to military facilities.
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No appropriated funds may be used for photo ID cards.

COMMITTEE RECOMMENDATION:

No committee action.

REGULATIONS AND FORMS AFFECTED:

CAPR 39-2, Civil Air Patrol Membership.

NATIONAL BOARD ACTION:

COL WEBB/GLR stated that his proposal is that the National Board approve design #2;
that National Headquarters continue to issue temporary non-picture IDs while a
person’s FBI background check is pending; that the initial charge be $4.00 for the first
round of issuance; that the IT priorities be adjusted so that this could be initiated by 1
Oct 05; and that we authorize the National Commander to issue a joint letter with the Air
Force announcing the new card as the acceptable ID for CAP senior members.

COL WEBB agreed to separate the issues since some aspects of the proposal appear
to be controversial, as well as the question of whether a picture ID card should be
mandated for access to military installations. The first priority would be for the board to
select a design and then consider the other issues.

COL WEBB/GLR MOVED and COL OPLAND/DE seconded that the National Board
adopt design #2 because it is much more difficult to forge and it is in keeping
with the AF CAC (common access card) design.

MAJ GEN WHELESS restated the motion to read: “to adopt design #2 as the new
card for Civil Air Patrol.” Col Webb agreed with the restated motion. Gen
Wheless added that the only other issue is whether, as a board, we will order that
card as the only card that you may use to gain base access, regardless of the fact
that the base commander might recognize another type of card. Col Webb agreed.

MS. PARKER/LMM stated that the original intent of the picture ID card was that it would
be for active senior members only; that other categories—cadets, cadet sponsors,
patrons or anyone else involved would not have this card. She asked for clarification.
Col Webb clarified that the new card was intended for active senior members.

COL VOLLMERS/ND MOVED TO AMEND the motion to change the card as
follows: (1) remove the words “ldentification Card,” (2) include the rank by the
name—eliminating the need for the word “Grade,” (3) In the space left by the
suggested 2 change, include “Civil Air Patrol” in larger letters than appear on the
seal. NOTE: He later withdrew (1) removing the words “Identification Card.”

MOTION TO AMEND FAILED BECAUSE THERE WAS NO SECOND.
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MOTION TO SELECT DESIGN #2 CARRIED WITH NO DISSENTING
VOTES.

COL WEBB/GLR MOVED and COL HEABERLIN/KY seconded that National
Headquarters continue to issue a temporary non-picture ID card until the FBI
screening is complete; that there will be an initial charge of $4.00 for the new
card; that IT priorities be adjusted so they can accomplish this card by 1 October
2005.

COL OPLAND/DE MOVED TO AMEND and COL TODD/SWR seconded to strike the
language of “1 October 2005” and substitute language specifying that the card
will be implemented at such time as the technology standards are aligned with
those used by the Air Force and that the national IT priorities have been
appropriately completed.

COL ANGEL/NFO clarified that this card is being designed to pay for itself so money will
not be taken away from other programs, and the collection of $4.00 will be set aside and
used for the start-up and implementation of this program. This is one of the reasons it is
proposed as an optional card.

MOTION TO AMEND DEFEATED BY MAJORITY VOTE.

COL PALERMO/CT PROXY asked for clarification as to whether the new card would be
optional. Col Webb clarified that this issue will be decided in a separate motion.

ORIGINAL MOTION CARRIED BY MAJORITY VOTE.

COL WEBB/GLR MOVED and COL HEABERLIN/KY seconded that the National
Board authorize the National Commander to issue a joint letter with the Air Force
announcing the new ID card as THE acceptable ID card for senior members.

WITH NO OBJECTION FROM THE NATIONAL BOARD, THE ABOVE MOTION WAS
WITHDRAWN FOR THE PURPOSE OF MAKING THE FOLLOWING MOTION

COL WEBB/GLR MOVED and COL TODD/SWR seconded that ID card design #2 be
the sole ID card to identify CAP senior members who seek access to any military
facility; and that the National Commander be authorized to enter into a joint letter
with the Air Force announcing this new policy.

LT COL JENSEN/AR PROXY MOVED TO AMEND and COL CARR/OH seconded
that the National Board strike the words “who seek access to any military facility”
from the motion.

MOTION TO AMEND DEFEATED BY MAJORITY VOTE.

MAJ GEN WHELESS clarified the main motion as follows: “If you pass it, then
this card—design #2—will be a requirement for any Civil Air Patrol senior
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member who seeks access onto a military base. If you defeat it, the card remains
an optional card for those who would like to have it along with the other original
card which does not have a picture which is issued at no cost.”

COL SENDERLING/OR MOVED TO AMEND and COL OPLAND/DE seconded that
the National Board vote to substitute the word “sole” with the word “preferred.”

MOTION TO AMEND CARRIED BY MAJORITY VOTE.

AMENDED MOTION CARRIED BY MAJORITY VOTE (HAND COUNT).

NOTE: The amended motion reads as follows: “That ID card design #2 be the
preferred ID card to identify CAP senior members who seek access to any military
facility; and that the National Commander be authorized to enter into a joint letter
with the Air Force announcing this new policy.”

FOLLOW-ON ACTION: Implementation of new policy and notification to the field.
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2. ITEM: Multi-Year Renewal: Agenda Item 15-4, March 2004 NB; Agenda Item
11-2, May 2004 NEC; Agenda Item 10-1, August 2004 NB.

Sponsor: CAP/CS - Col Kauffman
Membership Card Briefing: GLR/CC - Col Webb

INFORMATION BACKGROUND:

The issue of multi-year membership renewals was first discussed by the March 2004
National Board which sent the item to the Development Committee for further study.
The Development Committee reported to the May 2004 NEC that it had no objection to
multi-year cards for senior members as long as the card expiration date matched the
membership expiration date. The practice of allowing members the option to renew for
multiple years could be convenient for the members, would be consistent with DoD ID
cards that are valid for up to three years and could represent a cost savings in
mailing/printing renewal reminders and membership cards. A disadvantage is that any
increased income from future dues adjustments would be lost.

The May 2004 NEC voted to adopt a multi-year membership card with senior members
having the option to renew for one, two or three years. There would be no price break
for multiple year renewals. The NEC tasked the staff to brief the August 2004 National
Board on an implementation plan; due to time constraints, the item was never briefed.

The National staff has determined that the income for future years collected as a result
of multi-year renewals must be accounted for as “unearned income” and held at the
National level until each annual renewal date. At that time it would be transferred to
“current income” and rebated to the Wing/Region and National treasuries. In order to
accomplish this, changes to both the accounting and membership systems must be
accomplished. The development cost/system modifications are estimated to be
approximately $12,000 Corporate dollars. Prior to starting those modifications several
policy issues need to be resolved.

PROPOSED NATIONAL BOARD ACTION:

That the National Board approve the following guidelines:

1. All dues will be retained in the National treasury as “unearned income” and
rebated to the member’s current Wing and Region of assignment on each renewal
anniversary date regardless of the member’s Wing/Region of assignment at the time of
the initial payment. No additional dues will be required even if the amount rebated to
the current Wing/Region of assignment is less than the Wing/Region normally charges.

2. Refunds will only be made in the event of death or termination for cause.

3. $12,000 will be allocated in the Corporate budget to cover the computer
software system modifications.
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4. IT project priorities will be adjusted so multi-year renewals will be available to
those members who renew on or after 1 October 2005.

ESTIMATED FUNDING IMPACT:

$12,000 in Corporate funds is required to implement this proposal.

CAP NATIONAL HEADQUARTERS’ COMMENTS:

The target date suggested must be coordinated with the IT Group.

CAP USAF HEADQUARTERS’ COMMENTS:

Pending.

COMMITTEE RECOMMENDATION:

The Development Committee reported to the May 2004 NEC that it had no objection to
multi-year cards for senior members as long as the card expiration date matched the
membership expiration date.

REGULATIONS AND FORMS AFFECTED:

CAPR 39-2, Civil Air Patrol Membership.

NATIONAL BOARD ACTION:

COL WEBB/GLR MOVED and COL SHARKEY/SER seconded that the National
Board approve the guidelines listed as 1, 2, 3, and 4 under the PROPOSED
NATIONAL BOARD ACTION.

MOTION CARRIED BY MAJORITY VOTE.

FOLLOW-ON ACTION: Implementation of new policy and notification to the field.

28



March 2005 National Board
AGENDA ITEM 8 Action
SUBJECT: New Business

1. ITEM: Operations vs. MIMS Business Rules

This agenda item was added (Atch 11) by Col Eldridge who proposed to have the
National Headquarters’ staff implement the appropriated business rules within MIMS for
the wing commander or a designee to approve certain pilot qualifications by 1 April
2005.

COL ELDRIDGE/TX MOVED and COL SHARKEY/SER seconded the PROPOSED
NATIONAL BOARD ACTION

MOTION CARRIED WITH NO DISSENTING VOTES.

FOLLOW-ON ACTION: National Headquarters staff action, change to MIMS business
rules, and notification to the field by 1 April 2005.

2. ITEM: Automating 108 Process

COL ANGEL/NFO noted that, while the IT Group has 81 listed taskings on its report,
many of them are nearing completion. Form 108 has a departmental priority of #3 and
an NHQ priority of #17. He stated that he had received numerous requests from
volunteers and staff members to bring the 108s on-line to fruition. The system will
improve efficiency, reduce processing costs, and reimburse CAP members more
rapidly. National Headquarters is working on the process and may soon be doing some
limited beta testing on the process.

COL ANGEL/NFO MOVED and COL GREENWOOD/IN seconded the following
RESOLUTION:

BE IT RESOLVED that the National Board supports a resolution to move the
development of 108s on-line to a top priority with a goal of implementation as
soon as practical.

COL RAGLAND/NC MOVED and BRIG GEN PINEDA/NCV seconded that the
National Board table this motion.

MOTION TO TABLE DEFEATED BY MAJORITY VOTE.

MOTION CARRIED BY MAJORITY VOTE.

FOLLOW-ON ACTION: National Headquarters staff action
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AGENDA ITEM 9 Information

SUBJECT: Members for Missions 2005
HQ CAP/LMM - Ms. Parker

INFORMATION BACKGROUND:

During Fiscal Year 2004 CAP membership declined 5% overall, with a 7% loss in cadets
and a 2% loss in seniors. This decline in membership is of great concern due to the
potential limitations to our mission capability as well as the funding implications. Our
records show that approximately 68% of our new members join because they have
been introduced to the organization by a CAP member, friend or family member. The
personal touch is the key to recruiting new members. In order to encourage and
motivate CAP members to continue to recruit we will once again conduct a Members for
Missions Recruiting Campaign. Last year over 4,400 members participated in the
campaign with 191 recruiting 2 or more members during this three month period.

The 2005 campaign will run from 1 April 2005 through 30 June 2005 and is open to all
members. Prizes will be awarded to the top 10 recruiters in two categories—top senior
recruiter and top cadet recruiter. Prizes will also be awarded to the cadet, composite or
senior squadron in each region with the highest overall growth rate during this period.
The campaign rules and a complete prize list are below.

Although cadets are encouraged to participate in this campaign, we realize that the
peak time for recruiting new cadets is in the fall when school begins. A special
campaign for cadets recruiting cadets will be held during the months of September,

October and November. Details of this campaign will be unveiled at the summer
National Board meeting.

Funding

Campaign will cost approximately $8,000. Funds are already in the budget.

Rules
2005 Members for Missions Recruiting Campaign

1. Individual prizes are based on new members recruited, renewals do not count.
Individuals rejoining after 1 year will count as new members.

2. Membership applications must be signed by the new member and processed
between 1 April and 30 June.

3. The individual listed as recruiter must be a member in good standing at the close
of the campaign to qualify for prizes.
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. Only one member will be credited for recruiting the new member. The member’s

name and CAPID must appear on the membership application.

Applications returned by National Headquarters for incorrect or inadequate
information cannot be considered unless they are corrected and processed prior
to the end of the campaign. Therefore recruiters should carefully screen the
application to ensure all information is present and correct. National
Headquarters cannot accept telephone calls as a way to add recruiters to forms
already received.

Anyone receiving payment for recruiting (either senior or cadet) members from
any organization including Middle School Initiative Programs, state supported
programs or employees of Civil Air Patrol are not eligible to participate in this
campaign.

Applications paid for by an outside/sponsoring agency do not count toward
recruiting credit.

National Headquarters will maintain a record of all new members and their
recruiters. In case of a tie, a drawing will be held at National Headquarters.
Winners will be announced ASAP after the close of the campaign.

Squadron strength will be recorded at the beginning of the campaign and overall
growth at the end of the campaign will determine the winner. Members
transferred into the squadron because of the deactivation of other units will not
count toward overall growth rate.

Prizes

SENIORS

1st:

2nd:
3rd:
4th:

5th:
6th:
7th:
8th:
Oth:
10th:

VIP trip for two to National Board (includes registration, banquet, hotel and
airfare) and 2 year free membership

Topo Megellan Sport Trak Color GPS and 1 year free membership

Digital camera and 1 year free membership

Uniform of choice (except Mess Dress) or $200.00 cash and 1 year free
membership

Handheld Palm Pilot/Pocket PC and 1 year free membership

$75.00 CAPMart gift certificate and 1 year free membership

$50.00 CAPMart gift certificate and 1 year free membership

$25.00 CAPMart gift certificate and 1 year membership

20.00 CAPMart gift certificate and 1 year membership

1 year membership
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CADETS

1st:  Trip to Cadet Special Activity of choice (must meet selection criteria) Includes
registration, and transportation) and 2 year free membership

2nd: Topo Megellan Sport Trak Color GPS and 1 year free

3rd: Digital camera and 1 year free membership

4th:  Uniform of choice or $200.00 cash and 1 year free membership

5th: Game Boy Advance DS with Game and carrying case and 1 year free
membership

6th:  Microsoft Flight Simulator 2004 and 1 year free membership

7th:  Electra J3 Cub model R/C plane and 1 year free membership

8th: $25.00 CAPMart gift certificate and 1 year free membership

9th:  $20.00 CAPMart gift certificate and 1 year membership

10th: 1 year membership

SQUADRONS

The cadet, senior or composite squadron in each region with the highest overall growth
rate during this period will also be awarded a $250 prize. Transfers into the unit will not
count.

MS PARKER/HQ CAP/LMM presented a slide briefing covering the above topics. A
paper copy of the slides was distributed to all members of the board.

In response to a question as to what National Headquarters is doing about retention,
Maj Gen Wheless stated that he was looking at the people responsible for retention.
Gen Wheless added that retention is an important issue and the sub-committee is
looking at that. He stressed that ultimately it is on the leadership’s shoulders and the
commanders in the field are the ones with the personal contact and the opportunity to
hold on to the members.
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AGENDA ITEM 10 Information

SUBJECT: International Air Cadet Exchange (IACE) Update
Col Elisworth

INFORMATION BACKGROUND:

Col Ellsworth briefed (Atch 12) the National Board on last year’s International Air Cadet
Exchange program and the upcoming IACE program to include number of cadets and
countries participating.

COL GLASGOW/NCR expressed appreciation to Col Ellsworth and his staff and Ray
Bean and the National Headquarters staff for all their efforts in support of this very time-
consuming operation.

MAJ GEN WHELESS encouraged the wing commanders, in their review of the senior
escorts, to take this review very seriously. He added that when the escorts go abroad
they don't just represent you, the Civil Air Patrol, and me but they represent the United
States of America—its President and the entire population. It is a very serious
responsibility and one that he tries to emphasize. He also reminded commanders that
when they volunteer to host foreign cadets that they are able to fulfill promised activities
or give valid reasons for not being able to do so.
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AGENDA ITEM 11 Information

SUBJECT: Chaplain Program Update
Chief of Chaplain Services — Ch, Col Sharp

INFORMATION BACKGROUND:

Ch, Col Sharp updated (Atch 13) the National Board on programs and activities within
the CAP Chaplain Services. He reported that his group is working with National
Headquarters to put the semi-annual chaplain’s report on-line. Col Sharp also reported
that CAP chaplains, during the period 1 July — 31 December 2004, participated in over
14,500 activities; spent 54,072 hours in service; traveled 536,391 miles; and personally
spent $179,500. Col Sharp stated that semi-annual reports are missing from RI, VT,
DE, AL, IA, ND, and the Congressional Squadron.
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AGENDA ITEM 12 Information

SUBJECT: Parliamentarian Briefing
Col Karton

INFORMATION BACKGROUND:

Col Karton presented a briefing covering parliamentarian rules and procedures for
National Board members.

Highlights of the briefing are:

Rules of Order

Intended to:

1)
2)

Facilitate, not obstruct

Permit Majority Rule while ensuring the right of the minority to be heard

General Rules

1)
2)
3)
4)
o)

6)

No one may speak without being first recognized by the chair — not the person
holding the floor.

Statements, questions, etc., are directed to the chair.

One person speaks at a time.

No person may speak more than once on an issue, except the chair, until all other
persons have had an opportunity to speak once.

A person is out of order when he/she starts to make a speech without being
recognized by the chair.

Remarks are out of order when they are insulting, profane, or otherwise offend
decency.

Motions — In General

1)

2)

3)

Most motions may not be made if another has the floor. Motions to raise a question
of privilege, raise a question of parliamentary inquiry, appeal a decision of the chair
and raise a point of order are the principal exceptions.

Motions must be offered by a member of the National Board with voting power and
then seconded by another voting member of the National Board. If a motion does
not receive a second, it fails.

A committee recommendation or request for action has no automatic status as a
motion. It, like other motions, must be offered as a motion by a voting member of
the National Board and must be seconded by another voting member of the National
Board. Without a motion and a second, the recommendation or request simply dies
or fails.
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Questions of Privilege

1) Relates to rights and comfort of the assembly as a whole or of any member.

2) May be of sufficient urgency to interrupt another who has the floor (urgency decided
by the chair)

3) Does not require a second — Is not debatable — Is not amendabile.

4) |s granted or denied by the chair — there is no vote unless the decision of the chair is
appealed.

Point of Order

1) Questions a decision by the chair.

2) Must be raised immediately after the alleged error (except in the case of a clear
violation of the Constitution or By-Laws.

3) May interrupt another who has the floor.

4) Does not require a second — Is not debatable — Is not amendable.

5) Is “well taken” or “not well taken” by decision of the chair — there is no vote unless
decision of the chair is appealed.

Point of Information (Point of Parliamentary Inquiry)

1) Must relate to pending business.

2) May interrupt another who has the floor (but, if abusive, may be ruled out of order).
3) Does not require a second — Is not debatable — Is not amendabile.

4) |Is answered by the chair.

5) Is not appealable.

Appeal Decision of the Chair

1) Any decision may be appealed.

2) May interrupt another who has the floor.

3) Is out of order if not made immediately after decision appealed.

4) Requires a second.

5) If debatable, it is subject to motions to table and to close debate.

6) Not debatable if motion pending is not debatable or if ruling relates only to decorum,
violation of rules or order of business.

7) Is not amendable — may not be renewed.

8) Requires simple majority.

Motion on the Table

1) Applies to main question, appeals, votes on questions of privilege and
reconsideration.
2) May not interrupt another who has the floor (movant must be recognized).

36



March 2005 National Board

3) Requires a second.
4) Is not debatable — Is not amendable.
5) Requires a simple majority.

Motion to Call the Previous Question (Call the Question) (Close Debate)

1) Applies to any debatable motion.

2) May not interrupt another who has the floor (movant must be recognized).
3) Requires a second.

4) Is not debatable — Is not amendable.

5) Requires 2/3 majority.

Motion to limit debate (to end debate after a predetermined amount of time or at a

predetermined time) is substantially the same as a motion to call the previous question
except it may be amended and it is debatable.

Motion to Take from the Table

1) Applies only to motion which was tabled.

2) May be made any time after motion to which it relates was tabled.

3) May not interrupt another who has the floor (movant must be recognized).
4) Requires a second.

5) Is not debatable — Is not amendable.

6) Requires a simple maijority
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Administrative Announcements

A video that recently ran nationally on CNN as part of CNN’s defending
America series was shown to the board members. Col Rock Palermo,
Personal Advisor to the National Commander, was featured in this segment.
The National Commander commented that it was significant that CNN covered
Civil Air Patrol performing a target intercept exercise for the Air Force, but more
significantly, that CNN focused on the unselfish service of CAP’s volunteer
members.

Maj Gen Roger W. Burg, USAF, Director of Strategic Security in the Office of
the Deputy Chief of Staff for Air and Space Operations, HQ USAF, a special
guest speaker, covered the subject of “Integrity in Action” as a part of the
National Commander’s professional development program outlined in his
Integrated Command Plan announced in August 2004. An eagle made from
Alabama clay was presented to Gen Burg in appreciation for his appearance
today and for support of CAP in the homeland security area.

Maj Gen Wheless announced that the Intergraph Corporation, Huntsville, AL, is
the latest contributor to CAP’S Corporate Partner Program, in the amount of
$50,000.00 to help fund cadet activities. Mr. Tom Speer, Executive Manager of
Intergraph, (also a mission pilot for Civil Air Patrol in the North Carolina Wing)
was introduced and thanked for this contribution.

During the National Commander’'s Update, Gen Wheless outlined a 12-step
Safety Program, and provided a revised Safety Pledge, which was recited by
the board members. Copies of the safety program and pledge were distributed.

During the Executive Director's Update, a film clip on some possible future
segments for showing on MSNBC, CNN, and other areas was shown to board
members.

During the Senior Air Force Advisor Update, quick reference sheets on Federal
Tort Claims Act (FTCA) and Federal Employees’ Compensation Act (FECA)
were distributed to board members.

Mr. Gary Woodsmall, HQ CAP/SE, presented a slide briefing on Safety.

Mr. R. Cameron Ballantyne, Media Relations Coordinator, American Red Cross
of the National Capital Area, accepted a donation from the members of Civil Air
Patrol in the amount of $10,024.59 to support the victims of the recent tsunami,
which struck the countries surrounding the Indian Ocean. Mr. Ballantyne
expressed his appreciation for this donation and for CAP’s assistance in
helping the Red Cross respond to disasters.
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10.

11.

12.

13.

14.

15.

Maj Gen Wheless noted an article about CAP’s ARCHER program in the 4 Mar
05 edition of the Philadelphia Inquirer entitled, “A New Eye in the Sky.”

Maj Gen Wheless welcomed new members to the National Board and Brig Gen
Pineda assisted in the presentation of National Board badges to the following
named commanders:

Col Robert Diduch, Commander, New Jersey Wing (NER)

Col Kathryn J. Walling, Commander, Maryland Wing (MER)
Col Larry J. Ragland, Commander, North Carolina Wing (MER)
Col Richard L. Moseley, Commander, Virginia Wing (MER)

Col Joseph J. Martin, Commander, Florida Wing (SER)

Col Herman Liboy, Commander, Puerto Rico Wing (SER)

Col James E. Fletcher, Commander, Idaho Wing (RMR)

Maj Gen Wheless recognized the following departing members of the National
Board:

Col Jay R. Burrell, Commander, lllinois Wing (GLR)

Col Warder L. Shires, Commander, Nebraska Wing (NCR)
Col Mary F. Donley, Commander, South Dakota Wing (NCR)
Col Virginia P. Keller, Commander, Oklahoma Wing (SWR)

Col Applebaum/PA expressed appreciation to the National Commander,
National Vice Commander, and National Headquarters staff for their
outstanding support and to all the Southeast Region members who were
involved in searching for a cadet from Pennsylvania who committed suicide
while attending a recent cadet activity in Orlando. He emphasized the need for
unit commanders to ensure that cadets have someone they can talk to,
especially ones who are not able to talk to their parents. The commanders, the
moral leadership officers, or chaplains need to be available for the cadets.

Maj Gen Wheless read a DO note to the wing commanders: “All Civil Air Patrol
check pilots and CFlIs selected to attend the Cessna-provided glass cockpit
training in Independence must be currently qualified in the Cessna 182 in
accordance with CAPR 60-1 before they arrive in Kansas. The Cessna glass
cockpit-training program is entirely focused on teaching our instructors how to
operate the G-1000 system. The training schedule is extremely full and there is
no time available to teach our instructors how to operate a Cessna 182 aircraft.”

Maj Gen Wheless announced the death of Brig Gen Paul Gardner, USAF (Ret),
a former Commander of CAP-USAF, on 14 February 2005.

Cadet Lt Col Angela Patellos, on behalf of the Civic Leadership Academy,
made a presentation to Col Glasgow for his outstanding support of that activity
and for all the hard work he does as chairman of the Cadet Programs
Committee.
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16. COL VOGT/SR AF ADV introduced the HQ CAP-USAF/SE, XO, CV, and JA,
as well as the eight CAP-USAF liaison region commanders. Col Vogt
emphasized that board members call the NOC (National Operations Center).
He also reminded them to call on the LR/CCs who are in the regions to help.

THE NATIONAL BOARD WAS IN EXECUTIVE SESSION, 0830 — 1000, SATURDAY,
5 MARCH 2005, for the purpose of allowing Col Palermo/Personal Advisor to the
National Commander, Col Chavez/NLO, Col Leibowitz/GC, and Col Sciss XOS-HATO
to brief the wing and region commanders regarding recent discussions with the FAA.

THE NATIONAL BOARD ADJOURNED AT 1440, SATURDAY, 5 MARCH 2005
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Safety Pledge

As a Civil Air Patrol member | pledge to promote
an uncompromising safety environment for
National Commander’s Update myself and others, and to prevent the loss of, or
damage to Civil Air Patrol assets entrusted to me.
Maj Gen Dwight H. Wheless, CAP I will perform all my activities in a professional

and safe manner, and will hold myself

CAP Winter National Board accountable for my actions in all of our Missions

4 March 2005

for America.
Safety Plan Safety Plan
1. Safety Pledge — Every Unit Every Meeting 7. CC’s Safety Officer Service
2. Every Unit — Unit Citation 8. National Safety Day
3. Unit Safety Officer Commendation 9. Accident Means Special Safety Review

4. Cl Safety Grade: “Excellent” 10. Special Safety Awards For Good ldeas

5. ORM Pre-Flight Form 11. Assignment Of Assets

6. Safety Correspondence Courses 12. New ldeas From Safety Sub-Committee
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FAA Partnership

Collaboration to Further
aerospace education
outreach initiatives

- Information exchange
— Educational workshops
- Curriculum sharing

— Web linking

- Nationat Conference on

Aviation and Space
Education parntner

FAA Administrator, Marion Blakey,
and I sign historic national agreement
on 12 Oct 2004,

Latest Technology

Latest Technology
SDIS

Sateliite Digital Imaging System

Already a proven force
multiplier
- 20 already in use
- 36 more being ordered
—~ DO is developing a training
schedule

Delivery schedule being
determined

Latest Technolog

ARCHER

Airborne Real-time Cueing Hyperspectral
Enhanced Recon

CAP takes the lead!
— Firstto develop
-~ Number of agencies interested ;
— 16 systems ordered ‘

— Delivery schedule being
finalized

— Training being scheduled
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Accountability

Quarterly Financial Audits
Required in CAPR 173-2

Might have deterred recent CAP
fraud cases

Commanders are accountable

Our credibility is at stake

Accountability

Squadron Asset .
Reporting

A step towards unqualified
annual audit

Questionnaires sent to all
units in January

Initial results
— 1443 surveys sent
- 1086 squadrons reporting (as of 23 Feb)
— A quick 75% response rate
— Detailed report at May NEC

Accountability

Professional
Development

Increased accountability &
public trust

— Region & Wing Commanders
Course

— National Staff College

Open sourced materials
— SLS, CLC and others

~ cap.gov/pd

Region & Wing Commanders Course
Class of 2005

Accountability

Integrated Command
Plan

National Board personal
development
- Maj Gen Roger Burg’s
"Integrity in Action”
presentation
Commanders of outstanding
leadership and dedication

Maj Gen Roger Burg, USAF
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Civil Air Patrol

Accountable volunteers

Performing Missions for America
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Executive Director’s Update

25

20m

Current Financial Snapshot

33% Executed /
7
et

Qcl Nov Dec Jan Feb Mar Apr May Jun i Aug  Sep

Al Allenback

CAP Winter National Board
4 March 2005

FY 05 Appropriated Budget

$24.97 Million

Operations & Maintenance $21,588,000
Aircraft purchases $2,581,000

Vehicle purchases $802,000

Current Financial Snapshot

35

308 )
P

- 29% Executed P

20M e

150 . -

1.0M //,//’

M

Oct Nov Dec Jan Feb Mar Apr May Jun  Jul  Aug Sep

FY 05 Corporate Budget
$1,959,582

Current Financial Snapshot

Investments
As of 31 Dec 2004
Market Income
Value YTD
Restricted Funds $0 $2,454
Unrestricted Funds $3,251,186 $39,878
Donor Restricted Funds $172,869 $1,445
Totals $3,424,055 $43,777
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Current Financial Snapshot

CAPMart Profit & Loss YTD
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Current Safety Snapshot
35 1
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Aircraft Aircraft Vehicle Fatalities Bodily Sericus
Accidents  Incidents  Mishaps Injuries Injuries.
As of 28 Feb 2005

Current Membership Sn

ea.000 Total Membership ///" T Recruiting and
. / Retention

62,000 /57,812 Members
60,000 4y — | 34,023 Seniors ~ New Member Welcome Kits
58,000 - pve- g '
56,000 23,789 Cadets — April thru June "Members for
sa000 Missions” recruiting drive
S L T ~ October thru December
36,000 “Cadets for Cadets”
34,000 R i SO Seniors Cadets Total recruiting drive

Seniors
32.000 Feb 04 35,388 26,507 61,895 — Tiger Teams
so00e Feb05 34,023 23,789 57,812 » Recniiling & Retention
2B.000 4 e e e s . . N « Project Great Start
26.000 12T 2T -3.9% -102% -6.6% - Crisis Awareness

Cadeks\v/‘“\
24,000 ~e=—=
22.000

feb-04 Jun Oct Feb-05

apshot

Membership
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Aerospace Education

Teachers

» Aerospace Education

Cadet Programs

Aerospace Careers

— 2nd Engineering
Technologies Academy

Members (AEMSs) (Wright State University)
— Over 1,450
~ Reaching nearly 44,000 - 3rd Space Command
youth Familiarization Course
(Vandenberg, CA)
» Materials
~ Aerospace Excellence H, Aviation Careers
Volume I — New! Aircraft Maintenance &
- 1SS Module Manufacturing Course
{Cessna Plant, Independence,
KS)
Operations Operations
Gippsland ARCHER

» GA-8 aircraft
— 8 already in USA

~ Al 16 delivered by end of
year

Airborne Real-time Cueing Hyperspectral Enhanced Recon

+ 16 ordered
+ Deliver first 3 in April
» All GA-8s will have ARCHER equipment installed
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Operations Logistiés

Glass Cockpits Aircraft Maintenance
+ Garmin G-1000
~ 30 ordered & 10 more funded for C-182
~ 1 ordered for C-206

~ First delivery March 16th

* 6 month field test
— DE, NJ, South NY, PA, NER
— ALL costs paid by NHQ
— Dedicated facility in N.J

+ Potential benefits
— Actual costs paid
* 30% savings overall
— Improved service
— Accounting handled by NHQ

"} .

?_@ - Strategic Partnerships

FlightSchedulePro.com

Strategic Partnerships
In Development i
w‘ *» Abacus Software

— Microsoft Flight Simulator add-on
~ Current and vintage CAP aircraft

Cessna ~ Income supports cadets

- Includes CAP recruiting materiat

YISWEB.COM

Sl

Add-on for Acrosott Flight Simalatos 2004 and 20026
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New Grants

Wisconsin Wing Mobile
Command Center

~ $240,000 (approx.) paid via
state HLS grant

Vermont Wing HLS state
grant

- $24,000

— Purchase one SDIS unit and
fund cataloging of critical
infrastructure

~ VT Wing Commander
attended grants brief at
Summer National Board

Y WI Wing
Logistics Officer and Legislative Officer

Grants "Resource Kit”
CD in your package

a L AIR PATROL 3% Cadet

New Materials

MENTORING

» Leadership

» Character Development

» On-line Space Module
— cap.govi/ae

Senior
* Mentoring

New On-line Tools

Best Practices

- improve organizational
efficiency

- AE, CP, DO, IG & PD already
on-line

— Others being added:

» cap.gov/best

New On-line Tools
Web Board

- On-line collaboration through
email interface

— Provides "threaded" discussion

— Separate conferences
available

~ Can be open or restricted

— Examples: RWCC, IT and OPS
working groups

— National Board

 cap.gov/nb
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New Hires

Chris Pershing
*» Deputy Director, Strategic
Communications

— Former Manager, Marketing
Communications at IBM

Johnny Dean
+ Deputy Director, Logistics

— Over 20 years of USAF leadership,
aviation and maintenance experience

Coming Soon
Cadet Week

* July 5-10
~ Pending Air Force Chief of
Staff approval
— Last year 18 Air Force
bases and 620 CAP
Cadets

T

8

P

ke

Coming Soon
Wing Administrators

~ $2.2 Million
« Possibly hire up 1o 25 in
July
+ Hire remaining 25 in
October

- Provides administrative
and program support to the
Wing Commander

- Maintains financial and
personnet records to
ensure compliance

Public Education
Since August

» CAP in 10 publications

— Over 70M impressions
» CNN Defend America
* Pulse on America

— Platinum Productions

— Will be aired on MSNBC and
other national outlets

— Interviews with General
Wheless & Cadet Levy
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HQ Civil Air Patrol - USAF

CAP-USAF Update

Winter National Board 2005

L 2
L34 )

Ko s G CAP-USAF/CC

Col George Vogt

Integrity - Service - Erxcerllren;:rer

=

%’f Overview

+ Civil Air Patrol in a “Joint” World

+ FTCA/FECA

» Air Force Palicy progress

* Issues Updates Since Summer NB
* Lessons from Lead

» Thoughts

\;j Joint Doctrine — The Basics ~

+ Goldwater/Nichols Act of 1986 established Joint Doctrine
* Military Services would work together
+ Military Services train forces to fight under Combatant
Commander
» The Combatant Commander provides the Command and
Control (C2) structure to organize and direct forces.
+ Most military units are assigned to a Combatant
Commander (COCOM) — CAP is not

+ CAP is considered an AF Chief of Staff asset for requestitasking
purposes
+ Liaison through CAP-USAF to NORTHAF (1AF)

\¢ Joint Doctrine—The Basic
e C2 Concept ,
s mT T e T,,: fin

Joint Chain of Command
“Mission Execution”

Service Chain of Command
"Organize, Train, and Equip”

Presidentq
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N¢  Applicability to CAP g

s

CAP Chain of Command
“Organize, Train, and Equip”

Joint Chain of Command
"Mission Execution”

[ CAPICC @I@E&éﬂ

[ COMNORTHCOM

| wingicc |

" COMNORTHAF
(1AFICC)

.[CAP Unit ]_i;} NOC 1 ]

£¥4 Fitting In

~

oo

+ CAP Fully Integrated into Joint Process
« Employed like any AF unit
+ CCdoesn’t need to BE the expert
+ CC needs to CALL the expert
* Mission Approval Process —~ complex, but improving
- SDand LR: Early involvement in Mission request process
+ We'li guide you through the process
+ Lots of "resources” available
+ Call the NOC
« Early rather than late
« New missions take longer
» Follow NOC instructions so you “fit in”

4 10 USC 9442

TITLE 10-ARMED FORCES
CHAPTER $09--CIVIL AIR PATROL

Sec. 9442. Status as volunteer civilian auxiliary of the Air Force

(a) Volunteer Civilian Auxiliary.—The Civil Air Patrol is a volunteer civilian
auxiliary of the Air Force when the services of the Civil Air Patrol are used by
any department or agency in any branch of the Federal Government.

{b) Use by Air Force.

(1) The Secretary of the Air Force may use the services of the Civil Air
Patrol to fulfill the noncombat programs and missions of the Department of the
Air Force.

(2) The Civil Air Patrol shall be deemed 1o be an instrumentality of the
United States with respect to any act or omission of the Civil Air Patrol, including
any member of the Civil Air Patrol, in carrying out a mission assigned by the
Secretary of the Air Force.

N FTCA/FECA

+ "The Civil Air Patrol shall be deemed to be an
instrumentality of the United States with respect to any
act or omission of the Civil Air Patrol, including any
member of the Civil Air Patrol, in carrying out a mission
assigned by the Secretary of the Air Force.”

» FTCA/FECA apply when flying AF-assigned missions

* Important to Understand both programs
» “"Brochures” for members

» Corporate Insurance increase?
* Work jointly through AF budget process
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N 10 USC 9442 v@g

TITLE 10-ARMED FORCES
CHAPTER 909--CIVIL AIR PATROL

Sec. 9442. Status as volunteer civilian auxiliary of the Air Force

(8) Volunteer Civilian Auxiliary.—The Civil Air Patrol is a volunteer civilian
auxiliary of the Air Force when the services of the Civil Air Patrol are used by
any department or agency in any branch of the Federal Government.

(b) Use by Air Force.

(1) The Secretary of the Air Force may use the services of the Civit Air
Patrol to fulfill the noncombat programs and missions of the Department of the
Air Force.

(2) The Civil Air Patrol shall be deemed to be an instrumentality of the
United States with respect to any act or omission of the Civil Air Patrol, including
any member of the Civil Air Patrol, in carrying out a mission assigned by the
Secretary of the Air Force.

%?..J Air Force Missions

o UsebyarFoce. 0 GAPUSAR

(1) The Secretary of the Air Force may use the
services of the Civil Air Patrol to fulfill the noncombat
programs and missions of the Department of the Air
Force.”

* AF noncombat mission is any mission for which the
AF is tasked, by statute, regulation, or higher authority

* AF non-combat program has wider scope

= i.e., train, equip, recruit, community outreach, etc
» CAP Air Force Assigned Missions

» Consistent with AF program and/or mission?

+ Policy guidance outlining mission/program; assigning to

CAP

mn

\# AirForce Policy Directive 10-27 &g
A “Civil Air Patrol” 5
* Defines Air Force Policy regarding relationship with CAP
» Changes "SECAF may" to “AF will..."
» Cadet Program?
» Aerospace Education?
+ Defines roles and responsibilities of all agencies
» In draft
« CAP involved in discussions at SECAF staff level
» Final definition of legal relationship/authorities
+ Source document for other AF guidance

‘%j “Budget” Updates

* Air University advocating for CAP
» AETC better educated on CAP mission needs
+ CAP actively involved in budget process

+ LMRs
= Sent to "hill" in AF Unfunded Priority List

* Wing Administrators

*+ Increased NOC capability

« Corporate Insurance Increase?

* Money is scarce
» "Mission Faiture” justification needed
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A

¢ Since Tampa

* CAP/CAP-USAF/M1AF MOU

« CAP proven part of team

» "CAP” Chair at Combined Air Ops Center (CAOC)
HSI Rollout

= “First in the World”

» New capability = new challenges
CAP-USAF "nesting study”

» Update AETC and AU mission statements

» Review CAP-USAF’s manning requirements

A

“lL.earn From Lead”

“If you want to become a good flight lead,
watch a good flight lead” . w.: carigna pia

Spirit of Communication

» Talk

“Issues on the Table”

» Your issues are my issues

Leading from the front

* Personal Involvement

Culture of Accountability

» Applicable to every endeavor

>F Parting Thoughts

» Call the NOC

» Issues on the Table

* "Did you really say that?”
+ Call the NOC!
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Civil Air Patrol

Performing Missions For America

Narrowband Repeater
7R Requirements Study &
Transition Project

L.tCol Maurice Thomas

U.s. AlR FORCE
AUXILIARY

&

AIR FORCE

2004 Process Actions

u.s.
AUXILIARY

* ‘04 NEC briefed on $5.8M and the plan for AF

valrdation
NHQ staff developed ondine system and process

*

4 Region Commanders appointed National Repeater
Coordination Group (NRCG)
>
L

August '04 - Comm Managers briefed in Tampa

Wings began requirements study and
documentation

NRCG progress monitored

Submission deadline extension from

15 Oct 04 to 30 Nov 04

4 November '04 — Process review with NEC

* 0

AIR FOR E
AUXII.IARV

Project Timeline

Q3-Q4 Q4 2004 - Q1-02 or-02 07-G3 Q3-04 012006 - a1-aq? Q2-03

2004 Q1 2005 2005 2005 2005 2005 Q2 2007 2007 2007
| ] | ] } | i | ]
| I I f [ j ]
Wings Submit Region NRCG NEC AF Approvat !  CAP lets Vendor Wings pre- Wings install
Proposals  Committee  Approves  Approves  Amend TA!  contract delivers posihon  new equipment
Approves Consolidated  Begin equipment  equipment / 1CAP
Plan Frequency Program user  Transiions ta
Coordinaton equipment Nanowhand

#Determine true fixed repeater
requirements

S Project Timeline

U.S. AIR FORCE

“RUXILIARY

Q3-04 04 2004 - Q1-02 Q1-02 Qz-Q3 03-04 Q12008 - Q1-Q2 Qz-Q3

2004 Q12005 2005 2005 2005 2005 Q2 2007 2007 2007
Wngs Submit  Region NRCG NEC  AF Approvall CAPlets  Vendor  Wingspre  Wings install
Proposals  Committee  Approves Approves Amend TA/ conact  delivers  position  new equipment
Appioves Consolidated  Begin equpment  equipment ! 1cap
Pran Frequency Program user  Transibions to
Coordination equipment  Namowband

#Develop a system to support the
present and future missions
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Project Timeline

“we

U.5. AIR FORCE
AUXILIARY

Q12006 - Qr-02 Q2-03

Q3-04 Q4 2004 - Qt-Q2 01-02 Q2-Q3 Q3 - Q4

2004 Q12008 2005 2005 2005 2005 Q2 2007 2007 2007
l l ! ] | ] ]
I 1 I I | I I I !

Wings Submit  Region NRCG NEC  AF Approval! CAPlels  Vendor  Wingspre  Wings instal
Pioposals  Commities  Approves Approves Amend TA/ contract  defivers  posiion  new equipment
Approves Consalidated  Begin equipment  equipment § 1CAP
Pian Frequency Programuser  Transitions fo
Coordination equipment  Narrowband

4Procure and install the new system
in time for the mandatory transition
to Narrowband

&3,
w Project Timeline

Qy-Q2 Qz2-Q3

Q3-04 Q12006 -
2007

Q1-02 o1-Q2 Qz-Q3
Q2 2007 2007

03-04 Q42004 -
2004 Q12005 2005 2005 2005 2005
| ] | ] ] ] 1 ] |
| SRR 5353
I ! I I 1 | ! 1 I
Wings Submit  Region NRCG NEC  AF Approval/ CAPlets  Vendor  Wigspre  Wings instalt
Proposals  Commitiee  Approves Appraves Amend TA7  contract  delivers position  new equipment
Approves Consofidated  Begin equipment  equipment / 1CAP
Plan Frequency Program user  Transitions to
Coordination equipment  Natrowband

¢ Historic opportunity to redefine
needs based on today’s and
tomorrow’s mission requirements

&
4 Project Timeline

AR FORCE
AUXILIARY
Q3-04  Q42004~ ©1-Q2 O1-02 02-03 Q3-04 Q12006- 01-02 02-Q3
2004 Q12005 2005 2005 2005 2005 Q2 2007 2007 2007
| ] ] ] L ] ] |
NRCG NEC  AF Approval/ CAPlets  Vendor  Wugspre  Wings instal
conlract  defivess positon  new equipment

Wings Submit  Region
Proposals  Commitiee
Approves

Approves  Apploves  Amend TAJ
Consoldated  Begin equipment equipment ! 1cap

Plan Frequency Program user Transitions to
Coordination equipment  Narrowband

? Critical Mission support is validated

? Peer review / Requirements driven

? Paperwork reduction and data retention
? Custom-built On-line Processing System

@.
b4 Project Timeline

1

1.5, AIR FORCE
AUXILIARY
Q3-04 04 2004 - Q1-Q2 Q1-Q2 Qz-Q3 Q3- 04 Q1 2006 01-02 aQz- Q2
2004 Q12005 2005 2005 2008 2005 Q2 2007 2007 2007
I i ] | I I ]
I f I I I ! I I |
Vendor  Wingspre  Wings nstal

AF Approval/  CAP lets

Wings Submit  Region NRCG NEC
Proposals  Committee  Approves Approves Amend TA/  contiact  delivers positon  new equipment
Approves Consolidated  Begin equipment  equipment | icap
Plan Frequency Program user  Transitions fo
equipment  Namowband

Coordination

? NRCG approval begins process of frequency

authorization
? AF approval results in amendment to the TA

? Contracting and delivery planning
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)
Y Project Timeline
5 ject Timel
U.8. AIR FORCE
AUXILIARY
Q3-04 04 2004 - Q1-02 a1 -Q2 Q2-Q3 Q3-04 Q12006 - Qy-Q2 Qz-03
2004 Q12005 2005 2005 2005 2005 Q2 2007 2007 2007
I I } ] I ] i | |
[ ] i i i I ! I |
Wings Submit  Region NRCG NEC  AF Approvat/ CAP lets Vendor  Wings pre  Wings install
Proposals Committee Apptoves  Approves  Amend TA/ contract delivers posiion new equipment
Approves Consolidated  Begin equipment  equipment / 1CAP
Plan Frequency Program user Transitions lo
Coordination equipment Narrowband

? CAP transition to narrowband frequencies on time
7 Interoperability enhancement with federal agencies
7 Integrated, coordinated, national network system

&
A4 The Players

U.S. AIR FORCE
Al

UXILIARY

4+ Wing Comm Staff
4 Researches needs
4 Coordinates with users/customers
& Defi technical solution {repeater proposals)
4 Region Repeater Committee
& Performs first peer review
& Validates justification and engineering viability
& Forwards approved proposals to NRCG
¢ National Repeater Coordination Group (NRCG)
+ Two assigned reps from each region
+ Technical advisors from National Staff
& Performs national-level peer review
Validates justification and engineering viability
¢ Adds approved repeaters to the National Repeater Plan

*

)
A4 Process Validation

U.S. AR FORCE
AUXILIARY

4 Senior Leadership (NEC)

¢ Fommally accepts/adopts final plan
¢ Forwards to CAP-USAF for AF coordination/approval

¢ CAP-USAF
¢ Coordinates formal AF study of CAP plan
4 Probable AU and AETC comm staff evaluation
4 Adds approved repeaters to CAP Comm TA
¢ Approves expenditure of AF funds
+ $5.8 Million
4 CAP NHQ Staff
¢ Coordinates frequency authorizations
¢ Settles equipment delivery details
+ Contracts for equipment
¢ Oversees implementation of repeater plan

&

e

U.8. AIR FORCE
AUXILIARY

System Delivery

4 Wing Comm Staff
¢ Reprograms user equipment for new frequencies
¢ Coordinates new equipment delivery details with
NHQ
& Accepts delivery of equipment
¢ Prepositions equipment in advance of transition

date
¢ Performs transition within approved time window
¢ Proc old equip t for turn-in
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AUXILIARY

4 Mission Creep Delta from present 479
4 596 Proposals in the system

¢ Down from a high of 609
4 317 Awaiting NRCG Consideration

4 126 have been Approved to date

¢ 6 have been Disapproved to date

4 146 still awaiting region approval
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4 Funding

V.S, AIR FORCE
AUXILIARY

4 Current AF funding buys 375 repeaters
¢ Plus 104 already on hand

¢ Budgets include certain on-site infrastructure and
installation expenses

4 Total possible with current funding: 479
4 Current requests: 596
¢ Leaves 117 unfunded
¢ Some further reduction expected
¢ Expected requirement of approx. 580
4 Additional funding will be sought
¢ No guarantees
Based on TA funding of “mission critical” items
Process excludes local funding options
Plan execution will follow Wing-set priorities

L K X J

& .
3 Process Objectives

U.5. AIR FORCE
AUXILIARY

4 Historic opportunity to redefine needs
based on today's and tomorrow’s mission requirements
+  Critical Mission support is validated
Peer review / Requirements driven

Paperwork reduction and retention:
¢ Custom-built On-line Processing System

¢ NRCG approval begins process of frequency
authorization

AF approval results in amendment to the TA

Quty drives contracting and delivery planning
CAP transition to narrowband frequencies on time
Interoperability enhancement with federal agencies

*

U.S.AIR FORCE
AUXILIARY

* ¢ ¢ 0
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Headquarters U.S. Air Force Auxiliary

Performing Missions For America

National Finance
Committee Meeting

5 March 2005

u

.S, AIR FORCE
AUXILIARY

A E-Accounting

+ Wing FM can work at locations other than at Wing

+ Enable quarterly audit/internal financial review
remotely

+ Wing/Region commanders have access to current
financial data

+ NHQ can access accounts and assist with past due
reimbursements

¢ Finance Committee can monitor and review as
necessary

+ NHQ is funding program

PERFORMING MISSIONS FOR AMERICA!

‘L@ FYO05 Budget Execution Report

SR IRE (27 Feb 05)
Appropriated Budget Budget Expended %
22,226,512 8,504,602 33
Aircraft (3 yr) 1,816,800 1,734,950 95
Vehicle (3 yr) 770,000 0 0
Corporate Budget Budget Expended %

1,979,582 583,058 29

PERFORMING MISSIONS FOR AMERICA!

2 Membership Decline

Cadets Seniors Total
Dec 03 26,652 35,209 61,861

Dec 04 24,356 34,100 58,456
-8.6% -3% -55%

Seninr:

Dec Apr Aug Dec

PERFORMING MISSIONS FOR AMERICA!

Attachment 5-1




. —
& . . & "
Membership Decline Impact P Additional Programs Funded
U.S. AIR FORCE U.5. AIR FORCE
AUXILIARY AUXILIARY
Initia} Income Projected Revised »
Budgst Addition  Reveoue  Income Glider Program funded
Decrease
Seniors 35,300 @ $30 (Feb 04) $1,059.000
Seniors  $5 Dues Increase {Oct 04) $176,500
New membership ID card funded

7% toss Sep 03 to Sep 04

Projected 7% decline Sep 04 to Sep 05 $100,205 $1.135,295

Cadets 26,500 @ $20 (Feb 04) $ 530,000

Cadee 35 Dues ereae (0 ) s152.500 Corporate Cash Reserves

6% loss Sep 03 to Sep 04

Projected 7% decline Sep 04 to Sep 05 $ 73,575 $_588,925

TOTAL $1,589,000 $309,000 $173,780 $1,724,220
Revised Additional Income Projection $135,220
PERFORMING MISSIONS FOR AMERICA! PERFORMING MISSIONS FOR AMERICA!

o Strategic Partners %7 CAPMart Update

Corporate Partners added in fiscal 2005

o CAPMart is generating net operating income

+Intergraph $50,000 + Reductions in staff
« Air Gator $5,000 . :\"r;?;);zis of expenditures, inventory levels, product

+ NetSuite ~ new accounting software being
researched to replace Great Plains Software

PERFORMING MISSIONS FOR AMERICA!

PERFORMING MISSIONS FOR AMERICA!
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2005 FM Summit

E
RY

+ New regulation will be posted for comments this
month

+ Summary of significant changes
+ Streamlined chart of accounts
+ Wing Commander accountability
+ Guidance on new banking procedures

+ Revised Quarterly Audit {to be called Internal
Financial Review)

+ Focus of Summit
+ Develop finance training for Wing Commanders

+ Develop finance training for finance committees
+ Re-write FM regulation for units below

+ Three Wing CC will participate
+ One Region CC will participate

PERFORMING MISSIONS FOR AMERICA!

PERFORMING MISSIONS FOR AMERICA!

3 Squadron Assets Survey

85% Response !!

PERFORMING MISSIONS FOR AMERICA!
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wsanenee Modifications to embroidered
insignia worn on the BDU
» Proposal: Modify current embroidered

insignia to the style currently used by AF
(OD green backing with blue/brown thread)

= Alternate Proposal: Modify current insignia to
OD green background with white thread.

s Committee Recommendation:
National Board disapprove both proposals

> o

@3/ 4@

X
U.5. AIR FOI

AuxluARRVCE Grade Insignia On BDU

a CAP recently asked the AF for
permission to wear grade insignia on
both sides of the collar of the BDU.

» Air Force has approved this policy change
» Phase-in date needs to be established

» Committee recommendation:
By 31 September 2005 all members will remove the
CAP cutout from the left collar of the BDU and replace
with appropriate grade insignia

@ > \,\V
wsamsenee Modification to EMT/Paramedic é:)
Badge

s Proposal: Change current EMT/Paramedic badge to a
three level badge to correspond with the certification levels
set forth by the National Registry of Emergency Medical

Technicians )
, &
e {4
EMT- Basic EMT-ntermediate EMT-Paramedic

= Eliminate the EMT patch worn on BDU pocket.

» Committee Recommendation:
The Nationat Board approve the 3-level EMT/Paramedic
badges and eliminate the wear of an EMT patch on the left
BDU pocket
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NATIONAL HEADQUARTERS
CIVIL AIR PATROL

UNITED STATES AIR FORCE AUXILIARY
MAXWELL AIR FORCE BASE, ALABAMA 36112-6332

4 March 2005
MEMORANDUM FOR NATIONAL BOARD

FROM: CHAIR, IT GROUP

SUBJECT: Report of IT Group activities

1. The IT Group (ITG) has formed several sub-groups to work key issues, which are:
(a) MIMS - led by Lt Col Bill Hughes, NYWG; (b) IT Specialty Track — led by Maj
Shane Williams, COWG; and (c) User Interface issues — led by Col Bobby Picker,

IDWG. Such sub-groups will continue to be created (and dissolved) as need
dictates.

2. The ITG holds monthly conference calls on the fourth Sunday of every month at
2100 Eastern Time.

3. The ITG is currently working a number of issues, and they are recorded here (in no
particular sequence):

a. Our organization currently owns and utilizes numerous internet domain
- names, such as cap.gov, capnhg.gov, cap.mil, capmart.org, and so on. The
ITG is discussing the domain name structure of the organization in order to
offer some recommendations.

b. The Great Lakes Region has been providing a web and e-mail list hosting
service for CAP wings for some years. The ITG is exploring alternative
hosting opportunities to alleviate the burden on the individual providing this
valuable resource.

c. The ITG plans to create formal criteria to evaluate proposed IT projects. This
will enable our organization to fairly judge the merits of proposals, and
appropriately prioritize them.

d. The ITG plans to discuss the process whereby projects are developed at
NHQ, and offer suggestions for improvement. On a related topic, the Group
plans to discuss improving coordination of software development between the
members in the field and NHQ, and the possibility of members in the field
assiting NHQ in software development activities.

e. Atpresent, CAP only has a single IT policy, in the form of CAPR 110-1. The
ITG plans to create and propose to the NB/NEC a variety of IT policies.

f. 1T support for NHQ systems (i.e., a "Help Desk”) is currently provided by the
software developers at NHQ. Each time communication is received from the
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field, developers are diverted from their primary tasks, which results in delays
in needed improvements and on-going development projects. Additionally, no
formal mechism exists to provide IT support within our volunteer structure.
The ITG plans to discuss these issues and make recommendations.

g. NHQIT staff have requested that the ITG solicit input from the field regarding
which standardized reports the membership needs. Please direct any
suggestions in this regard to the Chair, ITG.

h. In order to "log in” to various systems at NHQ, as well as Regions and Wings,
our members must often use different usernames and passwords. The ITG is
considering methods to provide a standardized "authentication” mechanism
(as this process is termed in the IT industry) to all members, such that each
member would only need a single means to uniquely identify themselves to
any CAP IT system. This would ideally eliminate the multitude of usernames
and passwords for each member for all the different systems.

4 Our NHQ IT staff continues to bear a huge load of projects. At Attachment 1, you will
find a narrative description of the major projects currently on the list. At Attachment 2
is a more comprehensive list of all the projects on their plate. The Chair of the ITG is
discussing this issue with our national leadership.

5 Your continued support of our IT initiatives is greatly appreciated, but your
suggestions and feedback are even more warmly welcomed and solicited. Please
contact the Chair, ITG, via e-mail oplandr@uphs.upenn.edu or cell 302-530-7291.

Very respectfully submitted,
original signed

RUSSELL M. OPLAND
Colonel, CAP
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Current Major IT Software Development Projects

We have over 100 projects of various sizes that people/functions/organizations want
developed or enhanced. Some are small, some large. We have both in-house and
contractor developers working to accomplish these. Listed here are some of the major
projects that take weeks/months and/or more that one person to complete.

Member Information Management System (MIMS)

- MIMS life-cycle maintenance (on-going requirement; as more modules are
produced, more time is required to maintain the software)
- MIMS-€ommittee recommendations
o More Reports (more reports are being requested all the time.)
o Data input improvements (review of what data needs to be captured and ease
the data input on the members)
o Web-services for Pilot data transfer (allow pilot data transfer from WMU and PLW
same as ES data currently transfers.)
- WSA permissions module enhancement (testing a much simplified method to assign
member permissions to the e-services applications)
- Membership system (client server to web-based) (Note: This upgrade must be
complete before we can move e-services to a 24/7 facility at a reasonable cost)
o Member transfer module (testing)
Duty performance promotion module (testing)
New/renew module
Misc changes and Derog
Retirement

© O O O

CAP Asset Tracking System

- Equipment module enhancements (The first of the major CATS modules produced a
number of recommended changes through field use. We are in final stages of coding
and testing these updates)

- Real Property module completion (This is the last of the major CATS basic modules
to be released for field use)

- Aircraft life-cycle maintenance module

Program Projects

- Events slotting (National cadet encampment application slotting module needs
upgrades for this year's event assignments. This is in final stages of coding and
needs to be completed ASAP for this year's event assignments.)

- Safety reporting automation (This is an NEC approved project that is on hold
because of higher priority projects.)

- IG complaints process automation (This is an NEC approved project that is on hold
because of higher priority projects.)

Attachment 7-3



CAPMart ERP and e-commerce reptacement (This project must be completed by 31
Dec 2005 since the current software will not be supported after that date. We are
currently in the replacement selection phase, favoring an on-line outsourced solution
for both the ERP and storefront segments of the software. Sales tax coliection

Move e-services 1o a hosted/managed facility (24/7) (Note: Currently, e-services
databases and servers are located in Bldg 714 which is susceptible to power
outages. Further, the IT shop is not manned for 24/7 support to work network,
internet, and application issues. Current internet connection is through 1 ISP vice
located at a node serviced by several major providers.)

Flight Schedule Pro setup (Several wings have expressed an interest in a national
Aircraft scheduling capability. During a recent failure of the field sponsored
CAPPERS scheduling application that requirement took on increased interest. Fight
Schedule Pro is being setup in its native state for interim use until integration with
MIMS and CATS can take place. 4 wings have volunteered to test.)

Multi-year renewal (approved by NB, but was tied to PhotolD project which is on
hold)

Membership PhotolD card (Scheduled for briefing/discussion this NB meeting. The
multi-year renewal and photolD project will take significant manpower and time/effort
which will impact the ability to start/finish several of the other projects listed here.)
Permission and O'flight system audits (These audits are important for our movement
to those processes we wish to automate that involve dollars, Government benefits,
and digital signatures.)

Senior, cadet, and AE training/qualification data automation (Just as pilot and
emergency services training and qualification data is automated, these other areas
can be automated)

Training flight 108 automation (Cadet O’flight process automation was the first of the
108 process automation. Automation of training flight 108 process would help end-
of-year budget balancing as well as other training fund management needs.)
Documentation, testing, training, and e-service "User Guide” (one of the first things
to suffer when IT development projects outstrip available manpower and dollars are
these items. We need to catch up on these to help improve field ability to interface
with the national system from both a technical and end-user standpoint.)
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) Ciyil Air Patrol

United States Air Force Auxiliary
.. performing Missions for America

Presented by

Col Drew Alexa, CAP

Director
Advanced Technologies
&
ARCHER Program
Roll Out Manager
March 2, 2005
ARCHER Overview @ ARCHER Concept & Capabilities

¢ ARCHER Concept & Capabilities
What is ARCHER?

Airborne
Real-Time
Cueing
Hyperspectral
Enhanced
Recon

4 A Cause for Celebration
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ARCHER Concept & Capabilities

ARCHER Concept & Capabilities

¢ ARCHER is a custom-designed system of
hyperspectral imaging hardware and software (HSI).

+ HSlis a technology that allows a sensor on a moving
platform to detect and/or gather reflected radiation
(light) from man-made or natural objects on the
ground.

+ Hyperspectral Imaging will support current and future
CAP missions
+ Search and Rescue (SAR)
+ Counter Drug (CD)
¢+ Disaster Relief (DR)
¢+ Homeland Security (HLS)

ARCHER executes three separate algorithms for target acquisition
and identification:

¢ Spectral signature matching: detects specific spectral
signatures using matched filters (find things with known
spectral properties)
¢ Potential Missions: Counter Drug, HLS

¢ Anomaly detection: detects spectral anomalies (things that
do not “belong”)
¢ Potential Missions: Search and Rescue, Disaster Relief

¢ Change detection: detects changes over time through a
pixel-by-pixel comparison.
+ Potential Missions: HLS, Disaster Relief

ARCHER Concept & Capabilities

80 —

B N
vy
HSI 60 - ] e & Soit
Spectral § | ; ‘ Il Asphan
Technologies § ' ! I veter
& |
Examples ] i
4
of Hyperspectral - }
Signatures °

500 1000 1500 7000 2500

Wavelength (nm)

@ ARCHER Concept & Capabilities

How HS! works:

Human Eye Airborne Each pixel contains a
Hyperspectrat continuous spectrum
Sensor used to identify the

materials present in
that particular pixel

Wavelength
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ARCHER Concept & Capabilities

¢ ARCHER is a non-invasive reflective light
technology.

¢ ARCHER will NOT make detections:

¢ Through solid materials (e.g., roofs, buildings, walls,
floors, etc.)

Underground
Under snow
Under water
At night

* & o o

ARCHER System Components

HS) Aircraft: GA-8 Airvan

ARCHER System Components

ARCHER Onboard

ARCHER System Components

[l ssster Racx
- Sensor Plate
- User Interface
- Cptionai Seating

I corgo Spece

Normat ARCHER

Configuration  Configuration

ARCHER Install Configuration
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Power Supply
Cabinet

ARCHER System Components

Keyboard and
Tray

ARCHER
Airborne
Station
Aircraft
Power Supply

Sensor Plate

System
Processing Unit

S ARCHER
Operator's View of
Seat J Sensor Sensor
Suite Plate
ARCHER Onboard Components
‘ﬂ‘ e )

ARCHER System Components

Portion of ARCHER Trac Search Pattern Showing
Actual Flight Path and Camera Area Coverage

ARCHER System Components

ARCHER Trac North-South
Search Grid

ARCHER Ground Station
ARCHER Trac Interface
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ARCHER System Components

A ARCHER Packed for Transport

ARCHER System Components

Maxwell AFB Test

Hand held

spectrometer
allows for the
collection of HS!
signatures to be
imported into the

airborne ARCHER

system for match
filter detections.

ARCHER Target Detection & Data

Visible
Hyperspectral
Imaging
Sensor

On-Board Hyperspectral Display
s with Real-Time Detection Cues
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ARCHER Target Detection & Data

ARCHER
Real-Time
Onboard

Data
Georectification

Unrectified Image
I N

@ ARCHER Target Detection & Data

Yellow box - anomaly detection

Red box — match filter detection

Multiple Cue Detections:
Algorithms are applied in real-time, and require little user input.

ARCHER Target Detection & Data

4

ARCHER Geo-Paint™ Window

Sortable
Chip List

Scrolling |7
Chips

High-Resolution }
Image of
Selected Chip

—— Chip Viewer
Command
Buttons

Target
Speclra
Chip
.{ Comments

ARCHER Chip Viewer Window
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Mojave, CA Test:
Target Deployment

Ground Truth
Target
Geolocation

Mojave, CA Test:
Anomaly Detection

R

Seymour, IN Test:
Match Filter Detection

Maxwell AFB Test: Match filter detection of
display aircraft in front of CAP Headquarters using spectral signature
collected by the hand held spectrometer.
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ARCHER Target Detection & Data

CA Coast
Testing:

Coastal
over
water
detection

ARCHER Deployment

HSI Airborne Asse

t Distribution

CAP §5 organized fnto 6ight guographx cegiom
E ot atote withs 3 regeon represents 1w
©- Nathena! Htosyaciers Civsl wr Pateot

ARCHER Contractors

# Gippsland Aero — Traralgon, Victoria, Australia
¢ GA-8 Aircraft, Rack System & Camera Port

4 NovaSol — Honolulu, HI
¢ ARCHER Hardware (Airborne & Ground)

4 Space Computer Corp. — Los Angeles, CA
¢ ARCHER Operating System & Software

Multi-Organizational Support

Air Force Research Lab
(AFRL)

With special thanks to:

Col Robert Gaudette, USAF
Lt Col Robert Mack, USAF
Mr. Barry Karch
Dr. Michael Eismann
Maj Patrick Kee, USAF
Capt David Jones, USAF
Lt Steven Harris, USAF
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Multi-Organizational Support Multi-Organizational Support

USCG Research &
Development Center

Naval Research Lab
(NRL)

With special thanks to: With special thanks to:

Dr. Thomas G. Giallorenzi
Dr o ersifn oo CAPT Francis (Fritz) Dutch, USCG
: LT Brian Khey, USCG

Dr. Richard Priest

B e

Multi-Organizational Support @ A Cause for Celebration
. CAP Hist
United States ston !
Coast Guard ¢ Funding forg : i} Congress
Headquarters & ARCHER / B oopkrative, mu AR izational

With special thanks to:

LCDR William Makell, Jr., USCG
CWO Tracy Nixon, USCG

Enhancin \ I
Establishing C APt IIre:
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Just the beginning...

Civil Air Patrol ...performing missions for
America through advanced technology

Thank You

Col Drew Alexa, CAP
Director, Advanced Technologies
&

ARCHER Program Manager
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CADET PROGRAMS SUB-COMMITTEE

National Board - 05 Mar 05
Washington, D.C.

U.S. AIR FORCE Col Rex Glasgow, CAP
AUXILIARY NCR/CC

7
&

Members

s

o

Chairman: Col Rex Glasgow
Vice Chair: Col Virginia Keller
Members: Col Matt Sharkey
Col Merle Starr
Col Bryn Cooper
Lt Col Curtis Boehmer
Lt Col Phyllis Griffin
Capt Janeen Chazell
Ex Officio: NCAC Chairperson
Spaatz Association Representative
Advisor: Mr Rob Smith, Nat’if HQ
Recorder: Mr Curt LaFond, Nat’'l HQ

The Eyes of the Home Skies

X 25 )
\C‘@? Success

.
»

Unique committee with representation from
across the field -

¢ HQ Cadet Programs Staff

¢ Representatives from each Region
¢ NCAC

4 Spaatz Assoc

The Exes of the Home Skies

‘\% NCAC

Introduction of NCAC

The Eyes of the Home Skies
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‘#@Z CPFT Changes

>
e

& In your packet you will find a recent change to
the Cadet Physical Fithess Program

2 Signed by the National Commander,
MG Dwight Wheless

& Effective 18 Feb 05

& “2 out of 3 rule”

\’i'}
CPFT Changes

The Eyes of the Home Skies

& Cadet must pass mile run or shuttle run

AND
¢ Two of the other three events,
Sit Ups
Push Ups

Sit and Reach

The Eyes of the Home Skies

43

LEgpe 2

Y2 CPFT Changes

v

¢ Cadet does not have to identify which events
they intend to pass

& Cadet should be encouraged to participate in
all events

& CPFT test marked “pass” on event waived

&3

AR 2
X

”r

CPFT Changes

& Good through Summer National Boards
(20 Aug 05 ) when you will be presented

with additional changes to CAPR52-16 and
CAP52-18.

The Eyes of the Home Shies

The Eves of the Home Skies
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5

Other Changes

3\

.

\?ﬁ/ NCAC Ideas

A
g

Additional changes being discussed:
& Eliminating CPFT for Phase |, Curry level

& Offering free uniform after completion of
Phase |, Curry level

& “Train the Trainer” Cadet Programs Senior
Members with distance learning options

The Eyes of the Home Skies

CAC has brought items for discussion,

+ Including an age requirement for milestones
& COS credit for AFIADL (ECl 13) course

Some insensitive ideas to allow easy transition
from cadet to senior member,

4 New membership for occasionally active
college students

4 Paying “renewal” dues rather than “new”
member dues

The Exes of the Homne Skies

NCAC ldeas

¢ Adding a “Radio Controlled” airplane program
+ ldeas for new National Cadet Special Activities

& Some of these concepts will need to be
addressed or shared with Professional
Development and Recruiting Retention
committees

¢ Pleased to have additional input and creative
ideas from the cadets

The Eyes of the Home Skies

New

¢ Excited to announce three new NCSA
activities for this year . ..

¢ Aircraft Manufacturering and Maintenance
Academy (AMMA)

¢ Cessna Plant in Independence, KS

¢ Wright State Engineering Technology
Academy

+ 39 Space Command Academy at Vandenberg
AFBin CA

The Eves of the Home Skies
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N4 COF

¢ Last year the Cadet Orientation Reimbursement
Program was released

¢ Program has preformed well this past year and
expedited reimbursements to the Wings

& During your initial briefing last year, | inadvertently
forgof to mention two members of the committee,

& Col Austyn Granville

& Lt Col Warren Vest

The Eves of the Home Skies

21

AN Gliders

»
s

4 At the finance committee meeting last
Thursday funds were identified for the Cadet
Glider Program

+ Due primarily to the contribution by Intergraph

+ $45,000 will be divided between the Regions

The Eves of the Hoine Skies

Gliders

¢ Process like COF,
¢ Funding to RG CC by formula
4 Divided by RG CC
¢ lLoaded into reimbursement program

& This funding is in addition to the initial $17,000
allocated in FY05 corporate budget

& Warmer season coming, fly, Fly, FLY

The Eves of the Homne Skies

CADET PROGRAMS SUB-COMMITTEE

Thank you . .

£ 2
U.S. AIR FORCE
AUXILIARY
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CIVIL AIR PATROL
United States Air Force Auxiliary

Office of the National Commander
105 S Hansell St., Maxwell AFB AL 36112-6332

18 February 2005

MEMORANDUM FOR ALL UNIT COMMANDERS

SUBJECT: Policy Letter — Revision to the Cadet Physical Fitness Test Standards

1. Effective immediately, the National Commander, exercising the authority of Imposing emergency
regulations and policies, amends the Cadet Physical Fitness Test (CPFT) requirements prescribed in
CAPR 52-16, Cadet Program Management (paragraph 1-3B), and the related pamphlet, CAPP 52-18,
Cadet Physical Fitness Program (chapter 5), as follows:

2. Revised Test Standards — Category 1 Cadets. Most cadets are assigned to Physical Fitness
Category 1, and for them the simple rule is “Run plus 2 out of 3.” Category 1 cadets must meet the
performance standards listed in CAPP 52-18 for the mile run or shuttle run, plus two of the three other
CPFT events (curl-ups, push-ups, and the sit-and-reach) to pass the CPFT. Cadets need not declare in
advance which two events they will attempt, and should be encouraged to attempt all test events if
logistically feasible.

Example: 1f a cadet passes the shuttle run, push-ups, and sit-and-reach, but fails the curl-ups and the
mile run, the cadet earns an overall passing grade for the CPFT.

3. Revised Test Standards — Category 11, 111, and IV Cadets. Cadets assigned to Physical Fitness
Categories 11, 111, or IV are waived from one or more CPFT events due to a medical condition. Testing
officers score each waived event as a “pass.”” Cadets need not declare in advance which two events they
will attempt, and should be encouraged to attempt all test events if logistically feasible.

Example: Suppose a cadet broke his or her arm, is temporarily assigned to Category 11, and is
waived from the push-up, yet remains able to perform all other events. To earn an overall passing grade
for the CPFT, this cadet would need to pass the mile or shuttle run, and either the curl-up or sit-and-reach
(the push-up 1s scored as a “pass”).

4. Individual Differences. Some cadets who are relatively fit may nevertheless struggle with a
particular event. The “run plus 2 out of 3” rule recognizes that reality and makes an accommodation for
mdividual differences. The National Cadet Program Committee and the National Cadet Advisory Council
studied this issue together and support this policy change.

5. Award Programs. The “run plus 2 out of 3” rule affects some award programs as well.

A. President’s Challenge: Cadets remain eligible to earn President’s Challenge Awards (see CAPP
52-18, chapter 4). However, cadets must pass all CPFT events (the “run plus 2 out of 3" rule described
above does not apply) to qualify for these awards. Nevertheless, commanders should encourage their
cadets to stnive to meet the President’s Challenge.

Attachment 10-1



B. CAP Squadron Physical Fitness Awards: When a unit attempts to earn a Squadron Physical
Fitness Award, the “run phis 2 out of 3” rule apphes. If 70% of a squadron’s cadets meet or surpass the
bronze, silver or gold standards described in CAPP 52-18, using the “run plus 2 out of 3” rule, then the
unit qualifies for the award.

»

6. Effective Dates. This policy letter takes effect inmediately. It does not allow for any “grandfather
provisions. The policy will remain in effect through the 2005 National Board Meeting (20 August 2005).

S 7% 2

Major General, UAY
National Commander
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AGENDA ITEM: 8 - NEW BUSINESS

SUBJECT: Operations vs. MIMS Business Rules
TXWG/CC - Col Eldridge

INFORMATION BACKGROUND:

Currently CAPR 60-1 outlines the responsibility for the wing commander or their designee to designate in
writing the check pilots, mission check pilots, cadet orientation pilots and ROTC pilots. However, MIMS
does not allow for the wing commander or a designee to approve the above flight qualifications. Whereby
this has caused approximately 30 hours of work by our volunteers each month to produce a valid pilot
qualification listing. It’s our understanding with the direction of the Operations Committee the MIMS
business rules can be updated with minimum effort by the National Headquarters staff. Specifically,
allowing each wing commander or designee approve each pilot as they become qualified within one of the
above pilot qualifications in MIMS. With the appropriate approval level within MIMS, this would save a
tremendous amount of work by our volunteers each month. In addition, wings with a group echelon may
have their business rules within MIMS to include this approval level without impacting the wings without
groups. After the business is implemented, MIMS will have the capability to generate a qualifications
listing.

In addition, with the new requirements for ROTC pilot qualifications, a separate designation needs to be
created for ROTC pilots.

PROPOSED NATIONAL BOARD ACTION:

The National Board vote to give direction for the National Headquarters staff to have the appropriate
business rules be implemented within MIMS as indicated above by 1 April 2005.

ESTIMATED FUNDING IMPACT:

None

CAP NATIONAL HEADQUARTERS’ COMMENTS:

CAP-USAF HEADQUARTERS’ COMMENTS:

COMMITTEE RECOMMENDATION:

REGULATIONS AND FORMS AFFECTED:

None

NATIONAL BOARD ACTION:
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International Air

Cadet Exchange

Responsibilities e

= Participating CAP Cadets

+ Represent the United States and Civil Air Patrol as an
Ambassadors of Goodwill
+ Need to Know and understand
» The programs and background of Civil Air Patrol
+ Their state heritage (nickname, flower, bird, etc)
+ State and federal government operations
+ Provide report to Wing Commander
+ And most importantly:

+ Enjoy the experience and have a great
time

- Promote international understanding, goodwill, and
fellowship

U.S. participation has spanned a period of over 50 years
Financing |ACE is the mutual responsibility of the
participating nations’ air forces and the various cadet
organizations in each country

- All but personal expenses, while in the host country
(approximately two weeks) are borne by that country’s
cadet organization and/or Air Force.

IACE cadets are selected for participation on the basis
of demonstrated leadership ability, character, and good
citizenship.

» Participating Seniors — Escort - responsibilities and
obligations.

« Health, safety and well-being of cadets.

+ Represent the United States and Civil Air Patrol as an
Ambassadors of Goodwill

« Provide report to IACE Staff, NHQ, & Wing
Commander

« And most importantly:

+Enjoy the experience and have a
great time
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Washington - Phase | - travel to Washington D.C
Lodging and meals in Arlington, VA hotel
2 days civic education in National Capital.

Prep participants in customs and courtesies of
host countries

» Have responsibility to provide food, housing, and
recreation at no cest to visiting participants.
» CAP provides host wings a daily subsidy for cadets and
escorts.
» State Directors can help with billeting and meals.
= Utilize host families.
* Seek outside funding sources (IACE Alummi. Jocal AFA, Civic
Orp, etc.)
= Should use team approach in planning activities.
= National hosting guide available
* Include the State Director.
= Plan a balance of free time, local culture, sight secing,
and aviation activities.

IACE Activities
Visiting Participants

= Washington Phase | - Arrive Washington D.C
from home country

= Lodging and meals in Arlington, VA hotel

» 2 days education on US government, history and
area visitation prior to departure to host wings

Kgdom

| o
per- wr

Camada

Gemmny
Singapore W 3
Pl
New Zeatad .
¥ . . Hong Kong
£
/4

Netherlands

.. hapen . It
Participating countries
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Civil Air Patrol

>
U.5. AIR FORCE
AUXILIARY

Chaplain Service Report

Performing Missions For America

04 Chaplain Service
Report

Chaplain {Col) Charles Sharp
Chief, CAP Chaplain Service

U.S. AIR FORCE

¢ 935 Chaplain Service Personnel*

¢ Representation

-675 Chaplains .
-260 Moral Leadership Officers

-1 8°§o Catholic priests
-1 200 Female aplain Nanc malle: L ain,
- 3% 29 Latter Day Saints  mewmnisgowns sond o sie
- 1% Christian Orthodox Columes preak up

- 1% Jewish Rabbis

-All others- Christian Protestant

*44% hold aviation ratings- (pilot,
observer, scanner)

AUXILIARY
Performing Missions For America 2
& 3 ;
] Chaplain Service New 8
: o/ . .
u,s.A::;oncs A i t t H 04 v.s. 1N FORCE Chap'aln SerVICQ GrOWth
S ron ppointments in A
4 8% Ave. Growth
9 (Three Years)
(—1_] 950+
80 P A
— —
7 900 -
60 1 H o
ol il ” |
10 b - 8 Ehaplains 800 — +— |O Total Personnel|
e {MLO & HC)
20 ] 1 —
1011 - 1 750
; 2000 ' 2001 ' 2002 ' 2003 ' 2004 700 - - >
2001 2002 2003 2004

Performing Missions For America

Performing Missions For America
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$¢% 04 Chaplain Service Personnel

Totals
Chaplains Chaplains
f46 875

700 <
600
500
400
300 ]
200 h

MLO MLO
100+ 235 260

0 — r
2003 2004

Performing Missions For America

& CS Region Staff College
v IR Attendance

Performing Missions For America

@j Chaplain Service Training Levels:
S 935 Personnel Completion %
MLO - 31%
Chap- 15%
351 MLO- 18%
,—n Chap- 25.9%
30

25{Twio. 7% MLO- 11%

Chap- 10% Chap- 14.8%
20 O Chaplains- 675
157 (3 Moral Leadership-
260

Level i Levellll Level IV LevelV

%{% USAF and CAP: “One Force”
T 1899 Chaplains

A Partnership in Ministries

ACTIVE DUTY - 616

B CAP- 675

BCATA- 97

OCATB- 277

Performing Missions For America

Performing Missions For America

Attachment 13-2




X3
S¢ Support to the Military

U.S. AIR FORCE
AUXILIARY

L d Over 40 units served
*  including:

-MacDill AFB
-Luke AFB

-Hill AFB

-Little Rock AFB
-Wright-Patt AFB e~

-Travis AFB &

Kirkland AFB Chaptain Whit Woodard, Pacsfic Region Chaplain, pedorming a
-Hanscon AFB waorship service for an Army Reserve unit in Califomia
Maxwell AFB

-McGuire AFB
-Ramstein AFB
-Homestead ARB

-MO ANG- 139 AW
-Carswell JRB

-Buckley ANGB

-MA ARNG

-FL ANG -125 FW
-Selfridge ANGB

-FL Coast Guard Station

Ramsten Sq Cadel offers clothes to recovering sotdier al Landstuh! hospital

Performing Missions For America B

V.S, AIR FORGE
AUXILIARY

Questions?

Performing Missions For America
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