OFFICE OF CIVILIAN DEFENSE
WASHINGTON, D, C.

CIVIL AIR PATROL

OPERATIONS iEMORANDUM) NATIONAL HEADQUARTIRS®
NO. 12) WASHINGTON, NOVEMI¥R 11, 1942

REPORTS ON SPECTAL OPERATION AND MAINTENANCE PROBLELS

1, In order (a) that full advantage may be taken of the

experience of all CAP operating Bases and Stations in coping with the

. operation and maintenance problems constantly confrohting them; (b) thut
proper steps may be taken to correct or overcome any inherent woskmedces
or difficulties that may be encountered in the various mekes of airplanes,
engines and other equipment employed in CAP operatiins; and (c) that each
operating Base and Station may =rofit by the experience of the others,
Commending Officers of all such Basos and Stations will submit to this
Headquartcers reports covoring any wiusual problems that may be encountercd in
the operations under their control,

2+ Bach such report will be confined to & singl. subjoct
and will present a cloar, conecise stetement covering the perticular probiom
involved and tho proccdurc developed or rocommended for handling the
problom,

3o Taecsc reports will bo propored in triplicate, Tho
originzl and one copy will be forwarded to this Headquarters and one
copy will be retained in the files of the bese orijinating the renort,

By direction of National Commander JOHNSON:
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~ " HARR¥-R. BLEE 3
. Colongl, Air Corps
“Qpevations Officer
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