OFFICE OF CIVILIAN DEFENSE
WASHINGTON, D.C.

CIVIL ATR PATROL

OPFRATIONS DIRFCTIVE) NATIONAL LEADGUAKTERS
NO. 15 ) WASHINGTOL, MAY 12, 1942

HOURLY RATES'PAIL FOPR. ATRCRAFT ON DUTY
AT COASTAL PATROL EASES

1. General

The hourly ratves paid for the use of aircraft of various
horsepovier on duty 2l Coastal Patrol Bases is announced in paragraph
2, Operations Directive No. 13, May 1, 1942. The following schedule
presents the breal-down of these rates showing (&) Operation and
Maintenance, including such items as gusolens, lubricunts, mechaniea
labor, and parts; (b) Depreciution; Ac¢) Crasi. Igsurunce; and (d) Acci-
dent Insurance.

2. Schedule Showing Break-Down

HiB Operation & Crash Leeicent

Range Maintenance Debpreciation Insurance ' Insurance Total

80-120 & L.l % 2.50 $ 2.25 $ 50 3 9.99

125-165 6.40 5.00 2415 .50 14.65

175-200 732 5.00 SRy .50 16.07

v/ 225-245 9.40 5.00 4,400 <50 18.90
250-295 19.60 6.25 5.00 «50 22.35

300-345 12.50 758 T+50 .50 28.00

350-395 15.30 8.75 $.00 .50 33.55

400-445 20.00 10.C0 10.50 <50 41,00

By direction of Naticnal Commander JOHNSON:

HARRY -£
Colonel, 4Aiy Corps
Training & Operations Officer
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RESTRICTED

OFFICE OF CIVILIAN DEFENCE
WASHIWGION, D, C.
CIVIL AIR PATROL
OPERAT IONS DIHECTIVEg NATIONAL HEADQUARTERS
NO. 15-A WASHINGTON, SEPTEMBER 1, 1942

Administrative Procedure for CAP Coastal Patrols

SECTION I =~ GENERAL

1, The following publications of this Headquarters pertaining
to the operations of CAP Coastal Patrols are hereby rescinded and will be
removed from the files,

a, Operations Directive No, 22, June 3, 1942, Information
Pertaining to Task Force Operations,

b. Operations Directive No, 21, Jure 2, 1942, Carrying
Passengers in Coastal Patrol Airplenes,

c. Operations Dllectlve No, 20-A, June 10, 1942, Visitors
at Oeastal Patrol Rases, :

d. Operations Directive No. 18, May 23, 1942, Uniform
Regulations Civil Air Patrol Task Forces,

e. Letter, June 8, 1942, Commmnications and Reports For-
warded to I Ground Air Support Command

£. letter, June 4, 1942, Accident Reports « Coastal Patrol
Operations,

g. CLI-7, Mey 19, 1942, Reports from Coastal Patrol Bases.

2, All Directives pertaining to CAP Coastal Patrols are
classified as "Restricted" and their distribution is limited to Civil
Air Patrol Command and Staff Officers for use in the performance of
nfficial duties. These Directives will not be quoted, published, or otherwise
made available to anyone unauthorized to receive them nor to the public.

SECTION II -- CORRESPONDENCE, HOW CONDUCTED

1, Unless ctherwise indicated, the word “communication" as
used hereinafter includes official letters, memorandums, reports, indorse-
ments, telegrams, teletype messages and radiograms,

- 2. Routine correspondence will be prepared by CAP Coastal
Patrols in accordance with the provisions of Training Directive No, 29,

-1
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this Headquarters, April 8, 1942, "Military:Correspondence, How Conducted,™
and Operations Directive No. 27, this Headquarters, August 25, 1942,
“Prepuration of Mossages for Dispatch via Tlnctrlcal Means," copies of
which will be furnished as necessary.

3. Reference paragrbph 11 Training Directive No., 29, the
heading of cach commmication will be in the following form:

CIVIL AIR PATROL
CAT CBastzl Patrol No.

———

(Location)
(Date)

No designation of the Headquarters other than that listed above will
appear in the heading of any commnication, If the communication is a
letter, the word "Subject,® followed by the word "To" on the second
line below, will appear on the upper third of the page in addition to
the designation listed above, ¥

4. Heading, Communications and rcports will be addressed -
to the Commanding Officer of a Commdnd, or a staff officer if so indicated,

by official designation only and no nane, Example:
Subject: S-2, S-3 Periodic Report.

To: Commanding General, I Bomber Command -
Mitchel Field, New York

Subject: Appointment of Officers.,

To: National Commander, Civil Air Patrol
Washington, D, C,

Subject: Delayed S-2, S-3 Periodic Report.

To: Operations Officer, Civil Air Patrol
Washlngtcn, D5 B

-~

5. Signatures to cormunications and reports vill be as
prescribed by paragraph 13, Trulnlng Directive No, ?9, and will include
the following ; :

(Name Signed)

(MAME TYFED)
R S (Rank) Civil Air Patrol

Commanding,

JIf the s;gnature is thatof'a subordinate the above will be nodified
accordingly., Ordinarily, coumunications and reports emanating fron
Coastal Patrols will be signed by the Commanding Officer,

he)
1 it

M-2478" PR 5
~ 4-0254-BU-COS-WP



6. All S-2, 8-3 Periodic Reports will be signed by the
Coastal Patrol Commander, or, in his absence, by the officer succeeding
him in command,

7. All communications should be as brief as is consistent with
clarity., Complimentary salutations, words, phrases, cndings and all
other extrancous matter will be climinated, Communications will be in
the form of letters whenever this methed will accomplish satisfactory
results, Telegraph, Radio and Teletype should be reserved for handling
of urgent matters and making reports specifically required to be trans-
nitted by this means,

SECTION IIT --USE OF TEIEGRAPH,
TELETYPE AND LONG DISTANCE TELEPHONE CIRCUITS

1, Instructions governing the use of Telegraph, Telﬁt&¥e and
Long Distance Telephone Circuits are set forth in Operations Directive
No. 27, "Preparation of Messages for Dispatch Via Electrical Means,"
and GM-42, "Restricted Use of Long Distance Telephone Service." However,
it is apparent that in many cases individuals use the emergency circuits
with little or no regard for any consideration other than the convenience
thus afforded, Every commander must bear in mind that careless and in-
discriminate use of the emergency circuits impedes the war effort by
tying up facilities which already are seriously overloaded by essential
military requirements, The emorgency circuits will be used only when a
situation is of such gravity as to place the use of such circuits in the
category of a "military necessity."

2. Listed below are somc of the practices to be eliminated as
well as rules to be followed in the use of the emergency circuits,

a, Do not waste valuable %ime inquiring about the health
of the other party,

b, Do not drag out conversations by repeating requests for
information which the other party obviously does not have,

¢. Avoid holding up lines while consulting with members of
your staff,

d. Do not'attempt to hasten solution of problems already
under consideration by making repeated calls in regard to them, This
headquarters must determine the relatiws importance of hundreds of daily
details,

e. In transmitting messages via electrical means edit each
to insure maximum use of authorized abbreviations and glimination of every
word not essential to clarity. Adhere rigidly to instructions pertaining
to address and signature on messages,

£. When telephoning, have well in mind the matter to be
taken up; present it in the shortest time possible; then conclude your
conversation immediately. .
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g. Make sure that.eﬁery persdﬁ charged with the preparation .
of messages is femiliar with the publications listed in paragraph one,
above, If necessary, request addltnonel coplee.

SECTION TV -- OPERATICNS CRDERS

1. All flights performed by aircraft assigned to a CAP
Coastal Patrol will be authorized by operations orders issued by direction
of the Commanding Oificer, Operaticns-orders may be written or posted in
the form of a schedule on the operations board. In either case the
Commanding Officer is strictly responsible for a clear understanding, by
all personnel concerned, of each order issued. OCD Form No. 607,
Daily Operations Report, when exeécuted and signed by the Coastal Patrol
Conmander, is & complete record of all fligits performed on a particular
day and is a certification that all flights so.reperted were authorized
by operations orders, e 2 2N

SECTION V -- INFORMATION PERTAINING TO OPERATIONS'

: i TRt iﬂformuulou pertalnlng to CAP Coastel Patrols is
hereby officially classified as "Restricted Informstion" and will at -
,all tines be safeguarded &s such., ALl correspondence, reports, and other
. documeénts having to do with said operations will be handled in the
- manngr prescribed in Training Dorective No. 14 - Safeguarding Militery
Information, copics of which will be furnished as necessary,

2. Coasgtal Patrol Commanders will see that all personnel
on duty with.thcir commends and any visitors who may be admitted to
Coastal Patrol bascs are properly instructed in this rcgard and that
thoy are warned that all information pertaining to Coastal Patrols
shell be held in the strictest confidecnec at all times and that such
information shall not be discussed with or in the presence of unauthorized
personncl or otherwisc divulged to anyone uneuthorized to receive it,
including.members of their families,

* 3, No statements, intcrviews, relcases, magazine articles or
other information pcrtulnlna to Coastal Patrols will be given to the
press or othervise made available to the public excépt upon . written
authorization from National Hcadquarters., All reqLosts for such materiasg/
will bo rcferrcd to National Heedquarters.

: 4o Violations.of. the foregoing 1nstruct10ns n:ll ruqult in
1mmcd¢atc dismissal from the Civil Air Putrol end/or such court procedure’
undcr the Espionagc Act as the Governrient of the United States may dcem
necessary and propcr,

SECTION VI -- VISITORS TO COASTAL PATROLS

- R Y]

1, Operations zt Cdastal Patrol bascs are of such a nature
as to nccc031tatc placing said bases under armed guard and precluding
therefrom all visitors cxcecpting those whosc presehce is necessary in
the conduct of officinl busincss. Said offiecial visitors, cxcepting
(a) officcrs roproscnting the armed forces ‘and presenting proper creden~
tials and (b) Civil Acronsutics Administration inspcctors and Civil

ks
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Aeronautics Board investigators prescnting proper credentials, will be
admitted only on-writtcn authorization from National Headquartcrs.

2. Application for such written authorization for Civil Air
Patrol personnel will bec madc through Wing Commanders who will forward to
National Headquarters only such applicationsas in thcir opinion are ab-
solutely nccessary in the conduct of official busincss.

3. Tho torm "Visitorg! docs not include tradcsmen and rcprcsen-
tatives of busincss firms admitted to e base by a Coastal Patrol Commander
for the transaction of necesscry business incident to the operation of the .
basc. However, tho Coastal Patrol Commander isxcsponsible for thc identity
and conduct of cach such person admitted to his basc and will takc proper
action in accordancc with thc provisions of Scction V, above, Said por-
sons will bc admittcd only to such parts of thc bascs as said ncecssary
busincss may require.

SECTION VII - CARRYING PASSENGERS IN COASTAL PATROL ATRPLANES

1. No passcngers will bc carricd in Civil Air Patrol airplanes
while cngaged on Coastal Patrol kissions cxcept Civil Air Patrol personncl
regularly assigncd to and actively engaged in these operations, Under no
circumstances will visitors to Coastal Patrol Bascs bc carricd as pas=
scngers in such airplancs,

SECTION VIIT -~ UNIFOIN REGULATIONS

1, All porsonncl rcceiving anessignment to a Coastal Patrol
will rcport to the Commandcr thercof in the prescribed Civil Alr Patrol
uniform, Whilc on duty with a Coastal Patrol, such personncl will vcar
the presceribed Civil Air Patrol uniform. The woaring of any uniform
othcr than that preseribed for the Civil Air Patrol by such personncl is
strictly prohibited. Each Coastal Patrol Commandcr is responsiblc for
the enforccement of the provisions of this seciion, -

SECTION TX -- ACCIDENT REPORTS

1. In cases of forced landings in thc wgter or other serious
accidcents in conncetion with Coastal Patrol operations,; the Coastal Patrol
Commander or the officer acting for him will immcdiatcly notify National
Hecadquartcers by tclegraph or tclephonc, giving a brief resumc of avail-
ablec information, ineluding makc, modcl and NC number of airplane and
names and serial numbers of the crecw,

2, Nationaol Hecadgquartcrs will bc similarly cdviscd of any
subscquent important dcvelopments incident to such accidents; as circum-
stances may dictate.

3. As soon as possiblc after any such aceident; a written
report will be dispatchcd to National Hecadgquartcrs by the Coastal Patrol
Commendcer giving all aveilablc information rcgerding the accident in the
manncr prescribed in Operations Dircetive No, 26, Accident Reports -

CAP Coastal Patrols, to bc issucd by this Headquartcrs.
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SECTION X -- REPORTS FROM COASTAL PATROLS

1., No reports of any kaind from CAP Coastal Patrols will make -
any referencc vwhatsoever t¢ fwiendly surface vessels unless it has been
definitely determined that said veseels are in distress.

2, 5=2, 8-2 Periodic Reports will include information as to -
friendly naval and militdry aiveraft observed. Tnis information will be
included insmid reports under Section E - Militery Aircraft Observed.

3. 2. The prescribed Periodic Peports forwarded to the I
Bomber Command, Mitchel Field, New York and the carbon copies thereof
forwarded to National Headquarters will in each case be enclosed in an
inner and an outer envclope., Such reports will be protected by a
cover sheet, or a method of folding, from direct contact with the inner
envelope, The inner cnvelope will be sealed and addrcssed in the usual
manner, but plainly marked "CONFIDENTIAL" so that the notation will be
seen vhen the outer envelopc is removed. The outer envelope will be
sealed and..addressed in’ the udual manner, . but will bear no notation to
indicate the confidential nature oi itvs contents, °

b. Two carbon copies of each S-2, S-3 Periodic Report "=~
will be formarded to National & {cadquarters by ﬁach Coastal Patrol Commander,
In checking these mports, it has been found that in some cases the NC
nubers of airplancs ae incorrcetly listcd or omitted. The NC number
must be listed correctly and must be carried on every rcport as long as
the airplanc congcrned is . available for ssrvice even thovgh thc air-
plane is temporarily away from its base. If an airplanc is permanently:
renoved from its base, the proecdure cutlincd in paragraph 4, below,
will be followed, e w2 (H) \

\ \ ! ’ ]

4e. &a. Prodedurc szt forth in paragraph 4, letter, National
Headquarters, Auvgust 27, 1942, Sudbjcct "OCD Form No. 630," Availability
of Aircraft for Activc Duty, will be continued, ¢xcept that Form No.
630 will be prcpared in duplicate.

b. When any airplane is removcd permancntly from service
with a Coastal Patrol, the duplicate copy of the OCD Form No, 630, which .
was madc out upon its aryival, will be returned to National Headquarter
within 24 héurs. Under Iten 12 0CD Form-lits 630, will -be-enbered the
réason for such perranent removalffrop servicé, ‘Itens 1 to 11, inclusive,
will not be altered.

e

ce. A duplicuate sct of forms as prescribed by paragraph
2 by letier; National Headquarters, August 27, 1942, Subjsct "OCD Form No,
630," Availability of Aircraft for Active Duty, will be prepared as
soon as possiblc af'ter departurc of the airplanc, 'The original Form
No. 630 will bs forwarded to this Hcadquarters und the duplicate will be
rctained in thc Coastal Patrol filcs.
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SECTION XTI -- TRANSFER OF SERVICE RECORDS

1, Tha CAP Scrvicc Record of an individual assigned to active
duty with a Coastal Patrol will be transfcorrcd from the files of his
CAP wnit to the filecs of the Cogstal Patrol to which he is assigned. The
following method will bo followeods

&+ When a membor of CAP roccives an assignment to active
duty with a Cozetal Patrol hc will so inform his unit commander. The
letter will provide the assigned Member with his Serviée Record in a
scal.d cnvelenc which will tedeldvered to the Coastal Patrol Comimander
upon arrival,

be The Cozstal Patrol Commandor will acknowlcdge receipt of
the Scrvice Record, by letter; dircet-to tho unit commander, This lcetter
vill be reotained in the unit file until the assigned member is rcleased
from cetive duty eandrcturns to his unit.

¢+ The Coastal Patrol Commander will enter on the Service
Eccord such romarks asare nccessery tc indieatc the length of the tour
of duty, the duty cssignments performed, and the monner of performance.
¥Whon the individual lceaves the Coestal Patrol pernancntly, the Coastal
Petrol Commender will forward the Servicce Record dircet to the Unit
cormander by mail, The individual leaving the Coastal Patrol will not be
provided with his Scrvice Record for delivery to the unit »

By dircetion of National Compander JOHNSON:
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